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SFVS Workshop Overview

• Key changes to the Schools Financial Value Standard 
(SFVS) 

• How the SFVS forms a robust framework for the 
financial management of schools 

• Importance of medium term planning 

• A practical example of the benchmarking dashboard 

• How the SFVS raises importance of effective scrutiny

• Key messages are relevant to all phases and settings 
including both academies and maintained schools
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What is the SFVS?

A legal document

1. A requirement of the DfE

2. Maintained schools use the Schools Financial Values Standard 
(SFVS)

3. Academies use ‘School resource management self assessment’.

4. Comprised of a checklist and a dashboard

The checklist asks questions of governing bodies

in 6 areas of resource management. 

1. Governance 2. School Strategy

3. Setting the Annual Budget 4. Staffing

5. Value for Money 6. Protecting Public Money
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Some Key Changes

Strategy
3 year plan

Requirement to link SDP and 
Business plan

Staffing

Financial sustainability of 
structure

Links to educational outcomes 
and financial management

Benchmarking

VFM/PPM
Maintaining the standard of 

resources
Avoiding emergencies

Governing body challenge
Benchmarking

Conflicts of interest

Budget
Time for Governance review and 

challenge
Based on realistic projections

Foci on balances

Governance

Monitoring reports 6 x pa

A document 
highlighting all of the 

changes by question is 
available from HfL
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What is different from before?

• Encourages a three year strategic view 

• Forward focused not reflective

• Encourages you to evaluate the impact of changes and 
consider risk

- Pupil numbers and profile

- Staffing structure

- Need for investment

• Operational management focus removed

• Key focus on metrics provides a useful tool for use 
throughout the year

• Encourages integration of plans
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Metrics Dashboard

RAG Rating

Financial 
information

School 
characteristic

s

Staffing 
deployment

Metrics 
Dashboard

Measurement  
against  parameters 

Scale of 
change 
needed

Areas to be 
examined / 

questions to 
be considered
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Dashboard 

The dashboard shows how a school’s data compares to 
thresholds on a range of statistics identified by the Department 
for Education (DfE) as indicators of good resource management 

and outcomes. 

The DfE provide explanations of each of the indicators and helps 
schools to fill in their data and understand the results.

Q.When and how do you do it?

• All year – not just in March! (but submitted to the LA in March)

• To be completed by Governors and the Leadership team

• A living document – similar to the SDP
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Full time equivalent number of teachers (classroom and leadership) 75.0

Full time equivalent of teachers in the leadership group 32.0

Full time equivalent of total school workforce 147.0

Total expenditure £7,540,945

Total income £7,560,908

Revenue balances (committed and uncommitted) £0

For secondary and all-through schools:

Teaching periods in the timetable cycle 50

Total lessons taught by all teachers in the timetable cycle 2,734

For primary schools:

Total number of classes

E1 Teaching staff £4,070,567

E2 Supply teaching staff

E3 Education support staff £898,967

E4 Administrative and clerical staff £574,278

E5 Premises staff £219,534

E6 Catering staff

E7 Cost of other staff £39,785

E8 Indirect employee expenses £28,500

E9 Staff development and training £47,840

E10 Supply teacher insurance £1,500

E11 Staff-related insurance £5,029

E13 Maintenance of premises £151,020

E14 Cleaning and caretaking £20,100

E15 Water and sewerage £20,510
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B. Your spending as a percentage of total expenditure

Spend on teaching staff as a percentage of total expenditure Guidance 54.0% Broadly in line with similar schools

Spend on supply staff as a percentage of total expenditure Guidance 1.0% Broadly in line with similar schools

Spend on education support staff as a percentage of total expenditure Guidance 11.9% Broadly in line with similar schools

Spend on administrative and clerical staff as a percentage of total expenditure Guidance 7.6% Broadly in line with similar schools

Spend on other staff costs as a percentage of total expenditure Guidance 1.6% Broadly in line with similar schools

Spend on premises (including staff costs) as a percentage of total expenditure Guidance 5.8% Broadly in line with similar schools

Spend on teaching resources as a percentage of total expenditure Guidance 6.6% Broadly in line with similar schools

Spend on energy as a percentage of total expenditure Guidance 2.3% Highest 10% of similar schools

Other spending as a percentage of total expenditure (balancing line) Guidance 9.1% N/A

C. Reserves / balances as a percentage of total income

In-year balance as a percentage of total income Guidance 0.3% Low risk

Revenue reserve as a percentage of total income Guidance 0.0% Low risk

D. School characteristics

Average teacher cost (£) Guidance £54,274 Broadly in line with similar schools

Senior leaders as a percentage of workforce Guidance 21.8% Highest 10% of similar schools

Pupil to teacher ratio Guidance 18.9 Highest 10% of similar schools

Pupil to adult ratio Guidance 9.7 Middle 20% of similar schools

Teacher contact ratio (less than 1.0) Guidance 0.73 Lower than recommended

Predicted percentage pupil number change in 3-5 years Guidance

Average class size Guidance

https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-teaching-staff-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-supply-staff-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-education-support-staff-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-administrative-and-clerical-staff-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-other-staff-costs-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-premises-including-staff-costs-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-teaching-resources-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#spend-on-energy-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#other-spending-as-a-percentage-of-total-expenditure
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#in-year-balance-as-a-percentage-of-total-income
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#revenue-reserve-as-a-percentage-of-total-income
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#average-teacher-cost
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#senior-leaders-as-a-percentage-of-workforce
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#pupil-to-teacher-ratio
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#pupil-to-adult-ratio
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#teacher-contact-ratio
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#predicted-percentage-pupil-number-change-in-3-to-5-years
https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool/dashboard-support-notes#average-class-size
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B. Your spending as a percentage of expenditure

Red rating Amber rating Light green rating Dark green rating

Spend on teaching staff as a percentage of total expenditure
Less than or equal to 49.5% Between 49.5% and 52.0% Between 52.0% and 55.0% Between 55.0% and 57.0%

Or more than 63.0% Or between 61.0% and 63.0% Or between 57.0% and 61.0%

Spend on supply staff as a percentage of total expenditure

More than 3.5% Between 2.5% and 3.5% Between 2.0% and 2.5% Between 1.5% and 2.0%

Or less than or equal to 1.5%

Spend on education support staff as a percentage of total expenditure

More than 13.5% Between 12.0% and 13.5% Between 10.0% and 12.0% Between 8.5% and 10.0%

Or less than or equal to 8.5%

Spend on administrative and clerical staff as a percentage of total expenditure
More than 9.5% Between 8.0% and 9.5% Less than or equal to 8.0%

Spend on other staff costs as a percentage of total expenditure
More than 5.0% Between 3.0% and 5.0% Less than or equal to 3.0%

Spend on premises (including staff costs) as a percentage of total expenditure
More than 8.0% Between 6.5% and 8.0% Less than or equal to 6.5%

Spend on teaching resources as a percentage of total expenditure Less than or equal to 4.0% Between 4.0% and 4.5% Between 4.5% and 5.5% Between 5.5% and 6.5%

Or more than 6.5%

Spend on energy as a percentage of total expenditure
More than 2.0% Between 1.5% and 2.0% Less than or equal to 1.5%

C. Reserves / balances as a percentage of total income

Red rating Amber rating Light green rating Dark green rating

In-year balance as a percentage of total income Less than or equal to -5.0% Between -5.0% and 0.0% More than or equal to 0.0%

Revenue reserve as a percentage of total income Less than or equal to -5.0% Between -5.0% and 0.0% More than or equal to 0.0%
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What have these results told us

Metric School result Parameters

Spend on teaching costs 54% - green

% of expenditure

Green – 52 – 55%

Average salary £54,274 – OK

Senior leaders 21.8% - top 10% highest Ideal 5.5 to 7.0 %

Pupil to teacher ratio 18.9 %  - Amber Ideal 16 to 16.5

Not enough teaching staff

Teacher contact ratio .73 (73 % of time spent teaching) 74% +  recommended
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Active Decision

Increase teaching staff to reduce 
PTR 

Reduce leadership time 

Compensatory actions

Insufficient investment in 
teaching – address balance  

Take a zero based budgeting 
approach to non teaching time 

Active Decisions and Compensatory 
Actions
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DfE indicative benchmarks

• Expenditure on overall staffing 75 – 78% of income

• Expenditure on overall non – staffing 22-25% of income

- 10-15% on “fixed” expenditure

- 8-12% on “variable” expenditures
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Using diagnostic metric analysis to 
enhance financial health and efficiency 

• Metrics are not about absolutes and the school context is important

• They help to open up conversations between the school business 
management, senior leadership team and governors

• Help to indicate areas of concern

• They provide a vehicle to help identify opportunities for 
improvement and management action

• Help you to consider “are you spending the right amounts on the 
right things at the right times” - ISBL 

• Not just about saving but redistribution of spend and investment
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DfE indicative benchmarks

Secondary Primary

Pupil to Teacher ratio Median 17 Median 24

Teacher contact ratio 0.78-0.80 0.78-0.82

Average class size KS3 27-30 28-30

KS4 23-26

KS5 8-18

Teaching staff costs % income 44-57% 40-48%

Curriculum staff costs % income 6-12% 12-17%

Non curriculum staff costs % income 5-9% 5-7%

Total staff costs % income 65-75% 70-78%

Source ISBL
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Financial Competencies
One of the governing body’s 3 core functions is to oversee financial performance and make sure 
public money is well spent. It should do this by ensuring it has at least one individual with specific, 
relevant skills and experience of financial matters 

Governance Handbook – March 2019

(2c) Financial Frameworks and Accountability:  Skills, knowledge and behaviours which enable the 
board to ensure that the organisation is in a strong and sustainable financial position to achieve its 
strategic goals. It is about ensuring the sustained financial health and efficiency of the whole 
organisation. 

(2d) Financial management and monitoring: Competencies required to ensure that the board is able 
to make sufficiently informed and effective decisions on the use of resources and allocation of 
funds to improve outcomes for children and young people.  Together with ensuring that public 
money is utilised efficiently and in the best interest of the organisation. 

DfE A Competency Framework for Governance – January 2017
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3 year strategic view 

Is your planning integrated and strategic?
- Do curriculum, staffing, asset management plans etc all integrate and feed into each 

other to achieve common goals?

What  could the impact be on the school from future changes, and do you know 
what these changes may be?

- Pupil numbers and funding

- Staffing costs e.g. pension grant

- Minimum wage

Are we continuing to invest in the learning environment to contribute to educational 
outcomes?

- Has expenditure in resources and curriculum enhancement been cut to the bone?

- Is investment in IT only replacement of the failed, do we embrace and provide an 
enhanced IT environment?
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Strategic v Operational

Senior Staff Governors

Budget origination

Budget approval

Budget implementation

Monitoring

Review and amendment
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Actions:

1.Complete benchmarking using the dashboard

2.Facilitate discussions and analysis with Governing Board

3.Ensure links between the educational plans and financial 
strategy

4.A first draft return to be completed January 2020 for 
discussion at a Governing Body meeting in January/ 
February
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For more information about products, services and training opportunities 
available from Herts for Learning, please visit hertsforlearning.co.uk

Herts for Learning looks forward to welcoming you to future events.

Join the conversation


