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W E L C O M E

As we are coming to the end of 2017 we can all take some time now to reflect on and feel proud of 

everything we have achieved as governors over the past year.  As always in the education sector, the 

landscape is constantly changing, and we hope that with the training and advice that is available 

through HfL Governance Services, you feel supported in your work within Hertfordshire’s schools. Our 

new training package is proving popular and many schools have already taken advantage of the 

additional in house training sessions. 

We have a new Head of Governance Services who took over the role in September. Cathy Irons is one 

of our most experienced Governance Team members, and we are sure that many of you will have 

benefited greatly from her sound advice over the last 9 years. We also have a new clerking officer in the 

team, Kelly King took over this role in October. Kelly has a whole wealth of information for clerks in the 

Clerking section of this magazine. 

The rest of the Governance Team has been re-organised as follows:

Kathy Dunnett  Senior Governance Advisor

Hollie Common Governance Advisor

Perdeep Kaur   Governance Officer - Helpdesk

Allison Bishop  Governance Officer - Helpdesk

Now that the new HfL website has been launched, you will find information and support on our new 

governor pages at:

https://www.hertsforlearning.co.uk/business-services/governance

This website has replaced the old www.hertfordshire.gov.uk/governors which will automatically 

redirect you for a limited period. 

Thank you to those of you who attended the Hertfordshire Annual Governors Conference in 

November. The feedback that we received has highlighted that the new format was a success, and the 

range of seminars and speakers was greatly appreciated. The majority of the seminar presentations from 

the day can now be downloaded from our website. 
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Ofsted

The following information was issued by Ofsted on 5th December 2017. The new arrangements will 
start in January 2018. 

• Inspectors will continue to convert short inspections, usually within 48 hours, if they have serious 

 concerns about safeguarding or behaviour, or if they think the quality of education provided by a

 school has declined to inadequate.

• When there are no significant issues with safeguarding or behaviour, but inspectors identify 

 potential concerns about either the quality of education or leadership and management, the 

 inspection will not convert. Instead, Ofsted will publish a letter setting out the school’s strengths 

 and areas for improvement. A section 5 inspection will then take place, typically, within one to

 two years. This will give the school time to address any weaknesses and seek support from 

 appropriate bodies. In the meantime, the letter will be clear that the school’s current overall 

 effectiveness judgement has not changed. 

• When inspectors have reason to believe that a school may be improving towards an outstanding

 judgement, Ofsted will publish a letter confirming that the school is still good and setting out its

 strengths and priorities for further improvement. A section 5 inspection will then take place

 within one to two years, giving the school time to consolidate its strong practice. However, 

 requests from schools for early inspections will be considered. The majority of short inspections

 will confirm that the school remains good and, as now, Ofsted will return to carry out another

 short inspection after approximately three years.

 

Ofsted’s National Director of Education, Sean Harford said:

“We undertook this consultation because the process for converting short 
inspections to full section 5 inspections has proven challenging for both schools 
and inspectors. We have been consulting with the sector, and with inspectors, on 
ways to address these challenges and I am very pleased that the majority of 
respondents supported our latest proposals.”
 
“These new arrangements, which will come into effect from the start of January 
2018, reflect our aim to be a force for improvement through inspection and to 
catch schools before they fall. We are confident they will ensure short inspections 
are responsible interventions that minimise the burden on schools, while at the 
same time providing constructive support and time to improve.” 
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CAMHS School Link 

Currently East and North Herts and Herts Valleys Clinical Commissioning Groups (CCGs) are 
leading on a whole system transformation plan for Children and Young Peoples Mental Health in 
collaboration with key partners.

The new approach has a bigger emphasis on promotion, prevention and early intervention, and moving 

away from the Tiered model of CAMHS Service delivery to a Thrive model with children’s needs being at 

its heart which outlines the critical importance of positive emotional health and mental wellbeing, 

prioritises early intervention, recognising the importance of early help and schools in supporting strong 

mental health. 

The Hertfordshire CAMHS review strongly recommended the importance of capacity building schools for 

mental health and better links into CAMH services is a key priority identified in the Hertfordshire CAMHS 

Transformation Plan.  The Future in Mind report also highlighted the need for better communication 

between schools and CAMH services.

This resulted in a national pilot training programme with named school links to local CAMHS services 

which Hertfordshire successfully applied to be a part of.  In May 2016 two School CAMHS link managers 

were recruited to take the work forward; Deborah Sheppard for Herts Valleys CCG and Breda O’Neill for 

East and North Herts CCG. 

The work stream is integrated within the CAMHS Transformation plan. We have been working very closely 

with schools across the county and with CAMHS services to improve communication, increase 

awareness and capacity and improve systems to achieve improved outcomes for the emotional wellbeing 

and mental health of children young people and their families. This is a great opportunity to update you 

on our work and we hope this will be helpful to you in your role as school Governor. 

Key areas of work

1. Role of Mental Health Leads

Establishing, recruiting and developing the role of Mental Health Leads in schools across Hertfordshire. 

Aiming to support consistent whole school approaches in relation to emotional wellbeing and mental 

health and strengthening pastoral provision. The role is similar to DSP and involves responsibility for 

developing a whole school approach to mental health and emotional wellbeing, responding to staff 

concerns and providing advice, information and resources to other members of the team.  Providing 

initial assessment and arranging for advice in partnership with the pupil and making referrals for more 

help where needed.
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To support this important work we are providing the following support:
• 300+ existing Mental Health Leads receive a termly newsletter providing  updates  on good 

 practice and developments in emotional wellbeing and mental health across the county

• Funded training opportunities are also available to Mental Health Leads and other key members of

 staff  

• We would very much appreciate if you could support this and put potential leads to represent

 your school in touch with us directly. We would also encourage schools to identify a named 

 Governor for Mental Health and Emotional wellbeing. We very much welcome approaches from

 any school Governors who would like to be more involved in leading on mental health and 

 emotional wellbeing within governor groups. 

• We provide updates and attend County wide secondary Pastoral Leads network meetings to 

 support improved pastoral care and increase consistency of good practice across the county. 

 Discussions are taking place currently regarding support networks for Primary schools.

2. Training Offer

Each DSPL area will be hosting five funded courses delivered by Deborah and / or Breda during the finan-

cial year 2017/18.  The courses on offer cover Self Harm, Anxiety Awareness, Team Reflective  Solution 

focussed approaches to best practice, Mental Health First Aid and a one day course for school mental 

health leads.  Schools can book via their DSPL co coordinator.

3. School Self Review Framework 

A school self review framework has been produced to assist schools in developing their own whole 

school approach to mental health and emotional wellbeing and to support an early intervention ap-

proach. The document lists interventions resources practice and tools within the local context. The 

development of a Hertfordshire Kite mark is under discussion. Please contact us if you would like a copy, 

this framework will be on the CAMHS Transformation website as soon as possible.

4. CAMHS Transformation Website development

www.healthyyoungmindsinherts.org to support the CAMHS transformation is up and running.  We 

will continue to add to it over time.  A toolkit for school mental health leads and a forum is accessible to 

those who register from within Hertfordshire schools and organisations.  The toolkit will replace Tools for 

Schools and is still being uploaded.

5. Improving communication between schools and services

Due to the stigma around accessing mental health services, consent to share information between 

services and schools has been a difficult issue that has required some careful unpicking and negotiation.  

Research into what is needed for safe practice in schools and assessing the impact of increasing consent 

to share has been undertaken with partner organisations.  New protocols and templates have been 

developed and training will be delivered to embed their practice.

- 4 -
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Case consultations for high need settings have been started and a telephone advice line is anticipated to 

launch this term.

Please do not hesitate to contact us if you would like further information. 

School CAMHS link managers:

East and North Herts CCG    Herts Valleys CCG
Breda O’Neill      Deborah Sheppard
Breda.O’Neill@enhertsccg.nhs.uk   Deborah.Sheppard@hertsvalleysccg.nhs.uk
Mobile 07827 937573     Mobile 07887 551709
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NEWS RELEASE from The Commission on Religious Education (CoRE) 

All schools should publish their commitment to religious education, Commission on RE proposes 

Interim report finds rules governing RE are not fit for purpose 
All state-funded schools in England should publish details of their approach to religious education and 
how they meet the requirements of a new National Entitlement for RE, under proposals set out in an 
interim report by the Commission on Religious Education published today (September 21, 2017). 

The recommendation is one of a series of proposals set out for consultation in the Commission’s report, 
“Religious Education for All”, which reviews the law and policies behind RE, as well as the way it is 
delivered in schools. The Commission’s aim is to improve the quality and rigour of the subject and its 
capacity to prepare pupils for life in modern Britain. 

The report criticises the current inconsistency in the quality and provision of RE. It cites increasing
 numbers of schools that are failing to meet their basic legal requirements, meaning pupils experience a 
lottery in access to high quality RE and miss out on vital preparation for life in a multicultural society and 
globalised world. 

Among the proposals by the Commission on RE, an independent body with members from a variety of 
backgrounds and expertise, including teaching, the law, and academia, are:
 
•  A new National Entitlement for Religious Education. This would clearly set out for the first time
 the aims and purposes of RE and what students should experience in the course of their study.
 For example, the Commission proposes that RE should enable pupils to understand the 
 relationship between people’s worldview and their thinking and actions in political, public, social
 and cultural life, and how worldviews are ‘inextricably woven into, influence and are influenced
 by, all dimensions of human experience’. The Commission also believes that RE plays a role in
 preparing pupils for life in modern Britain by enabling them to engage respectfully with people
 with worldviews different from their own. 

•  Schools should be held to account for the provision and quality of RE they provide. All schools,
 including free schools, academies, and schools of a religious character, should publish details of
 how they meet the new National Entitlement, and inspectors and other approved bodies would
 have the power to monitor RE to ensure a minimum standard. 

•  A National Plan for improving the teaching and learning of RE - along the lines the National Plan
 for Music Education - which brings together the Commission’s recommendations for improving
 teacher subject knowledge. The nine draft proposals for the plan include a minimum of 12 hours
 devoted to RE in all primary initial teacher training courses; the opportunity for all primary 
 trainees to observe RE teaching in a leading school for RE; and the requirement that teachers
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 teachers ‘demonstrate a good understanding of and take responsibility for the sensitive handling

 of controversial issues, including thoughtful discussion of religious and non-religious worldviews’.

 The Commission also recommends that bursaries for trainee RE teachers are brought in line with

 other subjects where there is a shortage of recruits. 

Chair of the Commission, The Very Rev Dr John Hall, said: 

“All students need a thorough understanding of religious and non-religious 
worldviews, regardless of their own personal views, as a vital preparation for 
life and employment in modern Britain. A rich understanding of Britain’s 
diverse communities and a broad perception of different worldviews will 
enable students to build a more cohesive and peaceful world for the future.”

“However, the evidence is that too many state schools are failing to meet their 
legal obligations to provide religious education for all students. This is unfair. 
So we are recommending a National Entitlement for RE and that all schools 
should be required to give an account of how they make the provision.” 

“At the same time, we wish to see a review of the quality of RE teaching and of 
teacher education in RE. We need to ensure that students’ learning addresses 
how religious and non-religious worldviews affect people’s decisions and 
behaviour in almost every aspect of life.” 

The Commission on RE’s interim report will now be subject to an extensive consultation between 

October and December 2017, before it makes its final recommendation, which will be published in 

September 2018.

For media enquiries, please contact: 
Colin Hallmark or Harriet Johnson, 
3:nine Communications: 
Tel: 0207 736 1888; 07745 914170; 
email: info@3nine.co.uk 
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Advice for Staff Governors  

Staff governors are elected by the staff at their school. Under the new (2012) governance 
regulations the category is referred to as a staff governor. That means that anyone employed at 
the school is eligible to be the staff governor. This is a change because previously there may have 
been a teacher or support staff governor. Now, it is essential that all of the staff be involved in the 
selection of the staff governor. 

A staff governor can end up wearing many hats in that they may also a parent of a child at the school, 

and /or a member of the community. It is for individuals to consider if they can be an effective governor if 

more than one of these apply.

 

Governors work as a team and each member brings specific knowledge, which collectively contributes 

to overall effectiveness. Developing as a governor will take time, and help from other more experienced 

governors. There is new jargon to learn, training to attend and gaining an understanding of the way gov-

ernance works in your school.  

 

Staff governors are: 
• well placed to understand staff views  

• able to remind the governing board how matters being discussed affect staff; 

• in a good position to help the governing board to communicate effectively with staff;    

• equal in status to all other governors. 

• able to choose how to vote on any decision  (unless conflict of interest applies)

Staff governors are NOT:
• expected to gather the views of other staff and take them to the governing board; 

• simply expected to represent the interests of staff; 

• a link between staff and the governing board; 

• expected to vote as instructed by other staff;

Staff governors are excluded from some aspects of governance. They cannot be chair or vice chair of the 

governing board. They cannot take any part in pay decisions about staff, or be part of the head teacher 

performance management, and they cannot make redundancy decisions. They cannot sit on panels for 

exclusions, grievance or discipline. 

Staff governors can be part of the head teacher recruitment process, but cannot sit on the recruitment 

panel. They can be part of staff recruitment. Both of these depend on what the whole governing board 

decides.
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Where to get help, advice and support 
 

Everyone starts off as a new governor. There are many different places to learn about what being a 

governor means. 

• From other governors. 

• From the chair of governors. 

• From the clerk to the governing board – they know how things work 

• Ask for a governor mentor or “buddy” to help you  

• Attend any new governor training offered – being a governor is different from being  a member of

 staff. 

• HfL has a governor support team for subscribing schools. You can email or call on

 governance@hertsforlearning.co.uk  or 01432 843082 
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Hello Chairs, I hope this term hasn’t been too fraught for you?  We seem to have hit the ground running as 
usual.  It has been delightful to train 70 new chairs this term already with more in the pipeline for the 
following terms.  Remember also, the New Chairs Network on the 25th January, which is much more 
relaxed than the formal training and often networking is even more fulfilling than training – good to share 
problems and get ideas!

What am I worried about this term? – Well I always share everything at the Chairs Strategic Information 
meetings (formerly Westminster Briefings) – the next chance is on the 7th February, good networking 
opportunities here too, and an opportunity to catch up with me with any issues or advice – please email me 
to book in. However, see below for a little list:

• Whistleblowing – worth reminding staff where the policy is and their responsibility within that.  
 Basically, if things are not right in the school, whether it be fraud, poor or corrupt practice, 
 safeguarding – ALL staff have the responsibility to report it on.  There have been a couple of schools
 recently whereby this has not happened, which has meant the problem has seriously exacerbated
 rather than being resolved earlier.
• Recruitment – safer recruitment procedures do need to be followed for every recruitment in the
 school, and there is no excuses for shortcuts.  Remember the appointment of a Deputy 
 Headteacher follows more or less the same procedure as that of a Headteacher.  
• Performance Management – all staff should have performance management and be rewarded as
 appropriate for meeting targets and good performance. All staff also need to have a Job Description
 and a regular one to one – this is essential for Performance Management.
• Headteacher Performance Management – Targets should be set in the Autumn Term and 
 previous targets assessed and a decision made as to whether these have been met or not. The
 Improvment Partner should be in attendance to support governors to consider whether the targets 
 have been met.  Governors make the decision about pay and performance.  A letter/completed
 form from the office needs to be sent to your payroll provider giving the appropriate details. Ideally 
 3 governors would attend this important event, but there should be at least 2 governors.  This is one
 of the most important tasks for governors to undertake and should be a priority for boards to
 address. Keep the records safe and locked in school somewhere. Please ensure also that a midterm
 review takes place in the Spring Term around February or March.  Do keep records of this event
 also.  If you have any questions about this, please do contact Governance or HR, HfL.  
• Finance – Do ensure you take appropriate advice if you have any concerns about your finance and
 budget, sooner rather than later.  Deficit budgets can creep up on you.
• Foundation School – if you are considering becoming a Foundation School, please note that a
 Toolkit and Checklist is being developed to support you with this.  Do take legal advice early in the
 process to ensure that all the proper checks are completed in a timely way.  

I do hope you get a rest over Christmas and the New Year!  Onwards and upwards! If you have any 
concerns or queries about the issues reported here – please do contact me and we can discuss.

Kathy Dunnett – Senior Governance Advisor

- 1 0 -

C
h

ai
rs

H f L  G o v e r n a n c e  N e w s l e t t e r  2 0 1 7



The following events and courses are available free of charge if your school subscribes to the Chairs 
Service, or for a small charge to non-subscribers:

Chairs’ Strategic Information Briefing 
Wednesday 7 February 2018
Fielder Centre, Hatfield

This briefing is recommended for Chairs, Vice Chairs and Chairs of Committees and will cover a large 
number of important topics including an update from Human Resources, Finance, HCC and Governance.  
There will also be a short session on exam stress delivered by the Public Health team and an Ofsted update 
from Helen Jones.   Up to 2 governors per school can attend (including the Headteacher if they are a 
governor). If you wish to book a 10 minute appointment to discuss any concerns, please email: 
kathy.dunnett@hertsforlearning.co.uk 

Cost: Subscribers to Chairs’ service – no charge.  Non-subscribers - £50 per delegate. Select the link 
below to book a place: 

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?pageID=28
&template=courseDetails&courseID=CSIB01

Cancellation requires 2 clear working days’ notice by emailing governance@hertsforlearning.co.uk.  
Non-subscribers will be charged the full cost of the training (£50 per delegate) and subscribers will be 
charged £15 per delegate.

5.30pm Refreshments, networking, GO booked appointments
6.00pm Welcome and introduction 
6.10pm  Exam stress – Public Health
6.20pm Human Resources Update
6.30pm Finance Update
6.40pm Mental Health Support – TBC 
6.55pm Ofsted Update
7.05pm Communication/The Grid
7.15pm  Chairs – Developing Governance Practice
7.25pm  Governance Update
7.35pm  Questions from the floor to the panel
7.55pm  Close of event 
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Chairs Advanced Training:  Part 1 
Getting focused
Session one - Being a Reflective Leader
Session two - Communicating and Reporting

 

Each session will run from 6.30-9.00pm with a 30 minute break in between for 
networking

By attending session one you will:
• Be able to identify issues and report succinctly, verbally and written
• Be objective and not emotional when making judgements
• Consider robust and clear communication 

By attending session two you will:
• Understand team building and leadership skills
• Understand accountability and responsibility and how it needs to work with your GB

Ideally both sessions should be attended
 
To book your place on this event please visit:

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?template=course
Listing&pageID=28
or email governance@hertsforlearning.co.uk 

Subscribers to Chairs’ Service - No charge
Non-subscribing schools - £80.00 per delegate

There is a strict cancellation policy for this session so should you be unable to attend please 
email governance@hertsforlearning.co.uk with at least 2 working days’ notice to avoid a 
cancellation charge.

Non-attendance charges:
£10 to subscribers to the Chairs’ Service
£80 to non-subscribers of the Chairs’ Service

For further information please contact Kathy Dunnett
email: kathy.dunnett@hertsforlearning.co.uk or telephone: 01438 843038
.
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Chairs Advanced Training:  Part 2
Getting people on board
Session One - Coaching and Mentoring
Session two – Leading and Managing Team GB

Each session will run from 6.30-9.00pm with a 30 minute break in between for 
networking

By attending session one you will:
• Be able to identify issues and report succinctly, verbally and written
• Be objective and not emotional when making judgements
• Consider robust and clear communication 

By attending session two you will:
• Understand team building and leadership skills
• Understand accountability and responsibility and how it needs to work with your GB

Ideally both sessions should be attended
 
To book your place on this event please visit:

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?template=course
Listing&pageID=28
or email governance@hertsforlearning.co.uk 

Subscribers to Chairs’ Service - No charge
Non-subscribing schools - £80.00 per delegate

There is a strict cancellation policy for this session so should you be unable to attend please 
email governance@hertsforlearning.co.uk with at least 2 working days’ notice to avoid a 
cancellation charge.

Non-attendance charges:
£10 to subscribers to the Chairs’ Service
£80 to non-subscribers of the Chairs’ Service

For further information please contact Kathy Dunnett
email: kathy.dunnett@hertsforlearning.co.uk or telephone: 01438 843038
.

H f L  G o v e r n a n c e  N e w s l e t t e r  2 0 1 7

- 1 3 -



Chairs Advanced Training:  Part 3
Getting agreement and making it work
Session One - Mediation 
Session two - Dealing with Difficult People and Courageous 
Conversations

Each session will run from 6.30-9.00pm with a 30 minute break in between for 
networking

By attending session one you will:
• Be able to identify issues and report succinctly, verbally and written
• Be objective and not emotional when making judgements
• Consider robust and clear communication 

By attending session two you will:
• Understand team building and leadership skills
• Understand accountability and responsibility and how it needs to work with your GB

Ideally both sessions should be attended
 
To book your place on this event please visit:

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?template=course
Listing&pageID=28
or email governance@hertsforlearning.co.uk 

Subscribers to Chairs’ Service - No charge
Non-subscribing schools - £80.00 per delegate

There is a strict cancellation policy for this session so should you be unable to attend please 
email governance@hertsforlearning.co.uk with at least 2 working days’ notice to avoid a 
cancellation charge.

Non-attendance charges:
£10 to subscribers to the Chairs’ Service
£80 to non-subscribers of the Chairs’ Service

For further information please contact Kathy Dunnett
email: kathy.dunnett@hertsforlearning.co.uk or telephone: 01438 843038
.
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Chairs Advanced Training:  Part 4
Getting things done
Session one - Change Management 
Session two - Investigations

Each session will run from 6.30-9.00pm with a 30 minute break in between for 
networking

By attending session one you will:
• Be able to identify issues and report succinctly, verbally and written
• Be objective and not emotional when making judgements
• Consider robust and clear communication 

By attending session two you will:
• Understand team building and leadership skills
• Understand accountability and responsibility and how it needs to work with your GB

Ideally both sessions should be attended
 
To book your place on this event please visit:

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?template=course
Listing&pageID=28
or email governance@hertsforlearning.co.uk 

Subscribers to Chairs’ Service - No charge
Non-subscribing schools - £80.00 per delegate

There is a strict cancellation policy for this session so should you be unable to attend please 
email governance@hertsforlearning.co.uk with at least 2 working days’ notice to avoid a 
cancellation charge.

Non-attendance charges:
£10 to subscribers to the Chairs’ Service
£80 to non-subscribers of the Chairs’ Service

For further information please contact Kathy Dunnett
email: kathy.dunnett@hertsforlearning.co.uk or telephone: 01438 843038
.
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Review or Evaluate your Governing 
Board

Why would I want to Review or Evaluate my Board? 

Reviews or evaluations of the effectiveness of the governing board are designed to identify areas for 
development. The governing board and Headteacher collectively ‘evaluate’ the work of the team (and key 
individuals within the team,) to ensure that everyone is working together appropriately and is fully 
committed to undertake the work for which they have volunteered. Evaluative tools do not provide a full 
360° degree assessment of every aspect of the GB, but a snapshot of how the governing board currently 
works as a team. Sometimes success can be attributed to a previous team or improved impact may be a 
significant developmental need. 

If you feel that you are ‘stuck’, or your governing board needs ‘refreshing’, then using an evaluative tool or 
having an External Review might be the way forward. (See separate handout on External Review). 
Evaluation looks for, and identifies, gaps in practice. Whether you use the toolkit (see below) or opt for 
telephone/facilitation, you will have useful suggestions of how to improve. Both support the GB to create an 
Action Plan for progress. 

Some of the current Ofsted questions are: 

“How do the governing board know that they are making a difference to the education of the children in 
the school? How do you as a board keep up to date with the current educational landscape? How do you 
evaluate what the governing board has achieved? How do you know you are a good governing board?” 

Evaluating or reviewing your GB can provide evidence to Ofsted on how you do this. 

So how do I evaluate the work of my Board? What options are there? 

Self-Evaluation of Governance Toolkit 
This toolkit will help you consider the strengths and weaknesses of your governing board. Everyone on your 
board will be sent an electronic questionnaire which will generate a report. This report will be fed back to 
the Chair of Governors who will also receive the toolkit. It is vital then that all governors meet as a team to 
examine the results and decide on areas for development. There is a template in the Toolkit which can be 
used for this. The cost for this is £185. 

© Herts for Learning 2017

.
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Further support is offered via a consultation telephone call at a small extra cost of £65. This might be useful 
if there are a lot of surprises in the report, or you don’t understand some aspects of it. 

I feel that we may need more support than that? 

You could opt to have a ‘Facilitated Self Evaluation’. The same questionnaire is sent out and you will still 
receive the report, but a date will be set for facilitation by a trained facilitator. This will be a two hour session 
which will give governors the opportunity to understand and evaluate how they work as a team and how 
they may need to refocus their efforts in order to appropriately contribute to their schools’ success. You will 
also be supported to draw up a plan. This type of evaluation will cost £350. If this is requested after the initial 
purchase of the Toolkit as an additional service, then there will be an additional administrative cost of £25. 
But I think we need something in more depth? Ofsted have told us that we need a Review. 

If Ofsted have advised you need an External Review of Governance, we would strongly encourage you do this. If 
you need something in more depth you will need an External Review of Governance. (See separate factsheet). 

This review involves:
•  a questionnaire issued by Survey monkey to all governors around governance issues 
•  a meeting with the chair, the headteacher and one or two members of the GB (Vice Chair, Chair of
 Finance) 
•  a quick appraisal of documentation (minutes of meetings, headteacher report, SIP and SEF, etc) 
•  a facilitated discussion with governors 
•  a written report and action plan 
•  an impact review between 3-6 months later 

How do I know the Self Evaluation or the Review will work? 

It is up to the whole governing board, as a team, to make them work. These evaluations, whether you are 
using the toolkit or the facilitated option, have been thoroughly researched by experienced chairs of gover-
nors in Hertfordshire. A range of documentation has been studied, including the Competency Framework 
for Governors 2017; the School Inspection handbook, Ofsted, August 2016; Improving Governance 2016. 
The External Review of Governance has been based on national guidance from the National College of 
Teaching and Leadership. 

How do I get this done? 

Self-Evaluation and Reviews can be arranged through the Governance Team via the Helpdesk. They can 
also answer any questions that you might have. When you book The Facilitated Self Evaluation you 
should offer three possible dates that your GB will be available, in order that we can find a facilitator for 
you. Please bear in mind also, that it often takes a week or two to ensure that all of the questionnaires are 
returned. If you have any questions about this factsheet, please do contact the Helpdesk on 01438 843082, 
or governance@hertsforlearning.co.uk
.
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Welcome and farewells

Welcome to new HfL Clerks Miranda Trenchard, Steve England, Emily Jeffrey, Anne Marie Stephens and 
Rachael Donaldson. 

This term we say farewell to Patrick Wray, who is looking forward to a new arrival and Ann Cundell who 
is emigrating to New Zealand.  We wish you both well for your exciting times ahead.  Thank you for your 
clerking services to HfL.

Autumn Term Clerks’ Networks

Clerks welcomed two speakers to the autumn term clerk’s networks.

Paula Hayden, Child Protection Schools Liaison Officer, gave an update on Safeguarding.  This was a really 
useful and informative session where Paula presented on the types of safeguarding issues schools face, the 
safeguarding role and responsibilities of the governing body and the legislation and guidance that is available.

Paul Roberts, Information Services Manager, provided a short presentation on dataENGAGE+. This is a new 
data reporting software tool for schools that runs in conjunction with SIMs.  There will be two versions 
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Thank you all for making me so welcome to the Governance Team.  
It has been good to meet with those of you that have attended the 
recent clerks’ networks and I look forward to meeting many more of 
you at the Spring clerks’ networks in March.  I hope you have all had 
a productive autumn term which seems to have come and gone 
really quickly and I imagine you are now looking forward to a 
well-earned break.

If you need to get in contact with me please do so by calling 01438 
844113 or by emailing kelly.king@hertsforlearning.co.uk 

Wishing you all a lovely Christmas and New Year!

Kelly
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GDPR (updated from autumn 2017)

Governing bodies are now becoming aware of the changes coming into place on 25th  May 2018. 
The definition of personal data under GDPR will include ID numbers, online location data, IP addresses  as 
well identifiable such as genetic and social data..  

Under  GDPR, the data protection principles set out the main responsibilities for organisations.

Article 5 of the GDPR requires that personal data shall be:

1. Processed lawfully, fairly and in a transparent manner in relation to individuals;
2. Collected for specified, explicit and legitimate purposes and not further processed in a manner
 that is incompatible with those purposes; further processing for archiving purposes in the public 
 interest, scientific or historical research purposes or statistical purposes shall not be considered to
 be incompatible with the initial purposes;
3. Is adequate, relevant and limited to what is necessary in relation to the purposes for which they
 are processed;
4. Is accurate and, where necessary, kept up to date; every reasonable step must be taken to ensure
 that personal data that are inaccurate, having regard to the purposes for which they are processed,
 are erased or rectified without delay;
5. Kept in a form which permits identification of data subjects for no longer than is necessary
 for the purposes for which the personal data are processed; personal data may be stored for longer
 periods insofar as the personal data will be processed solely for archiving purposes in the public
 interest, scientific or historical research purposes or statistical purposes subject to implementation
 of the appropriate technical and organisational measures required by the GDPR in order to 
 safeguard the rights and freedoms of individuals
6. Processed in a manner that ensures appropriate security of the personal data, including 
 protection against unauthorised or unlawful processing and against accidental loss, destruction or
 damage, using appropriate technical or organisational measures.”  

Article 5(2) requires that:

The data controller shall be responsible for, and be able to demonstrate, compliance with the principles.

HfL are currently looking at what GDPR services we are able to provide to schools, further details will 
be available early 2018. 

Further information is available from the Information Commissioners Office at the following link:
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr 

.
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Analyse School Performance (ASP)

Please be aware that the Analyse School Performance site (the replacement to RAISEonline) has now been 
updated to include 2017 unvalidated results for the following areas:
• Key Stage 2 (including data on Disadvantaged pupils) 
• Key Stage 1  
• Phonics 
 
It does not yet have 2017 data for EYFSP. 
 
The new Ofsted Inspection Data Summary Report (IDSR – which has replaced the Inspection Dashboard) is 
not yet ready at the time of writing but is expected imminently. This document will also be found by logging 
in to ASP and selecting ‘List of reports’. 
 
If you require advice or support regarding interpreting these, or any other data, the Assessment team is 
running a number of training courses on these, which you can book onto in the usual way.

Flexible working in schools

The government announced on 30th October their plans to encourage flexible working in schools. Details 
have been published in the DfE Policy Paper: Increasing flexible working in schools
DfE policy paper: Increasing flexible working in schools

Details of how the government is working with the education sector to help schools adopt these flexible 
working arrangements is detailed in the DfE news story below
New support for flexible working in schools pledged at summit  

Get Information About Schools (GIAS) (Edubase replacement)

Schools have all been advised of the closure of Edubase on 15th September.  The DfE’s replacement 
website, Get Information about Schools (GIAS) was launched on 18th September and is now the source of 
truth for establishment information.

All data that was contained in Edubase was transferred onto GIAS. As it was for EduBase, access to GIAS will 
be controlled using Secure Access; all existing log on details will remain active and will allow similar 
privileges as currently enjoyed. 

Guidance is available on the new system at:
https://www.get-information-schools.service.gov.uk/guidance 

Support will be provided via a Helpdesk team at:
https://www.get-information-schools.service.gov.uk/help 

- 2 0 -
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Allocation of PE and Sports Premium announced

On 24 October, the government released details for the PE and sport premium funding allocation and 
guidance on how the allocation can be used.

As part of the government’s Childhood Obesity plan, the government are doubling the PE and sport 
provision in schools, from £160 million to £320 million a year. This year, schools with up to 16 eligible pupils 
will receive £1,000 per pupil. Those with 17 or more eligible pupils will receive a lump sum of £16,000 and 
£10 per additional child.

Further details can be found at the following link:
https://www.gov.uk/government/news/pe-and-sports-premium-doubles-to-320-million

Clerks Training Spring 2018
Clerks Networks

These termly seminars provide an opportunity for clerks to get together to discuss issues and share good 
practice. Guest speakers will present on areas of interest to the governing body.

Monday 5th March 2018 
Mid Herts Music Centre, Hatfield 
9.30 am – 12.00pm 

Thursday 8th March 2018 
Watford UTC, Watford    
5.30pm – 8.00pm 

Course Code: 5/3/18 CKN85, 8/3/18 CKN86

Tutor: Hollie Common/Kelly King

Cost: Free to HfL clerks and subscribers to the Clerking Service; Non-Subscribers to the Clerking Service - 
£50.00 per delegate

Cancellation off this training event requires 2 clear working days’ notice by emailing 
governance@hertsforlearning.co.uk (cancellations cannot be received by phone) otherwise:
Non-subscribers to Clerking Service / non-HfL clerks are charged the full cost of the training (£50 per 
delegate). Subscribers are charged £15 per delegate.

- 2 1 -
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Clerks Complaints Training
Providing effective clerking during a complaints hearing is paramount, with a particular emphasis on 
confidentiality and sensitivity.

Thursday 8th February 2018 
Ware Priory, Ware 
from 6.00pm to 8.00pm.  

Course code: CCM8 

This course will provide an insight into the process of a complaint hearing in relation to the clerking role to 
assist you in the event of a request to clerk such a hearing.

Tutor: Cathy Irons and Hollie Common

Cost: Free to HfL clerks; Subscribers to the Clerking Service - £15.00 per delegate; Non-Subscribers to the 
Clerking Service - £50.00 per delegate 

Cancellation off this training event requires 2 clear working days’ notice by emailing 
governance@hertsforlearning.co.uk (cancellations will not be received by phone) otherwise:
Non-subscribers are charged the full cost of the training (£50 per delegate). Subscribers are charged £10 
per delegate.

.
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Being an Effective Clerk
This course is aimed at potential and new clerks.

Friday 2nd March 2018 
09:30-3:30pm 
Aubrey Park Hotel, Redbourn  

Course code: BECK26

Lunch is included so please confirm if any food allergies apply when booking.

Outcome: By the end of the course participants will have a better understanding of the main functions of 
the clerk to the governing body. 

Outline:
• The role and duties of the Clerk to the Governors;
• The role and work of the governing body;
•  Producing minutes, agendas and calling notices;
• The work of committees;

Tutor: Hollie Common/Kelly King

Cost: Subscribers to Clerks’ Training and Support Service - No charge; Non-subscribing schools: £120.00 
per delegate

Cancellation off this training event requires 5 clear working days’ notice by emailing 
governance@hertsforlearning.co.uk (cancellations will not be received by phone) otherwise:
Non-subscribers are charged the full cost of the training (£175 per delegate) Subscribers are charged £30 
per delegate..
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Exclusion Training (Preparation for Clerks 
(summer term)
This course is aimed at clerks to governing boards who wish to know more about their role with regards to 
permanent exclusion hearings. This one off session will give you an in-depth understanding of the process.

In most cases, permanent exclusion will be the last resort after a range of measures have been tried to 
improve the pupil’s behaviour. The role of the clerk leading up to, during and following the hearing is 
important, and will be covered in this session.

Tuesday 1st May 2018  
Holiday Inn, Hemel  
6.00 – 8.00pm

Course code: ETC10

Outcomes: A better understanding of the permanent exclusion hearing process, including resources.

Tutor: Malcolm Leigh

Cost: Free to HfL clerks, Subscribers to the Clerking Service - £20.00 per delegate, Non-Subscribers to the 
Clerking Service - £60.00 per delegate 

Cancellation off this training event requires 2 clear working days’ notice by emailing 
governance@hertsforlearning.co.uk (cancellations will not be received by phone) otherwise:
Non-subscribers are charged the full cost of the training (£50 per delegate). Subscribers are charged £15 
per delegate.

To book onto any training courses please email 
governance@hertsforlearning.co.uk or phone 01438 843082. 

Alternatively you can book online www.hertsdirect.org/governors and will 
need to input your name, school and course code, and please remember, 
you must book your place, otherwise you are not entitled to attend.
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R E M I N D E R S

Governor details

Don’t forget your governor details were emailed to you during the summer holidays, please ensure you 
check with individual governors and make any necessary updates to the Governance database. Governors 
will need to be on the database in order to book onto training session.  If your school has a new governor, 
please make sure you check if they have previously been a governor before adding them to the database.

Reconstitution

We have recently been receiving a lot of requests for governing bodies to reconstitute.  If your governing 
body wishes to reconstitute this will need to be discussed and clearly minuted at a full governing body 
meeting.  

Following the meeting please draft a new instrument of government and email this and the minutes where 
the reconstitution has been discussed and agreed to kelly.king@hertsforlearning.co.uk A template and 
the constitution regulations can be found in the DfE document The constitution of governing bodies of 
maintained schools: Statutory guidance for governing bodies of maintained schools and local authorities in 
England. August 2017 which can be accessed at the following link

https://www.gov.uk/government/publications/constitution-of-governing-bodies-of-
maintained-schools

Please make your governing bodies aware that the process to amend and seal a new instrument can take 
up to 12 weeks.
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HASG Update & Headteacher & Governor Briefings

The Autumn Term was a very busy time for the HASG Executive Committee. Early in the term is the period 
where all those involved in judging the Outstanding Governor Awards and arranging the Awards Ceremony 
are busy visiting schools attending panel meetings etc.  In addition Executive members have been heavily 
involved in planning the Herts Annual Governors Conference, noting that this year your subscriptions to 
HASG are paying about half of its cost. In addition we have to arrange and plan our AGM which took place 
during conference on 11th November.

Fuller Details on this year’s award are in the articles, as are details of the conference. Details or the AGM and 
papers are also due to be posted on our website. 

The HASG Continues to sponsor the additional Headteachers Briefing at the Beales Hotel Hatfield, to 
which governors are invited.  Dates have been set for the Spring & Summer Terms:

Thursday 8th March 6-8pm (refreshments for 5.30pm)
Thursday 8th 21st June 6-8pm (refreshments for 5.30pm)

Unfortunately the first meeting of our new executive committee is two days after the spring term Herts 
Governor Publication deadline. We will be reviewing and planning our work for 2018 and the projects we 
will be supporting. However, amongst other things clearly the 2018 conference will again take considerable 
effort from us. We continue to be short of executive committee members and any governor of a member 
school wanting to help should contact us using the membership@hertsgovernors.org email.

Outstanding Governor Awards 2017

The Winners and Runners-Up of this year Awards were announced and presented with their certificates at 
the Herts Governors Annual Conference on 11th November. The Awards are organised by HASG 
Committee. 

All the finalists schools were visited by the judges for a meeting with the nominators, all the finalists are 
Outstanding Governors. A list of the Winners and Runners-Up, additional photos of them and their original 
nomination statements can be found on the HASG website.
See: http://www.hertsgovernors.org/2017/11/outstanding-governors-2017/

.
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Hertfordshire Governors Annual Conference

Perhaps the main element in the work of the HASG Executive, together with the excellent conference team 
from HfL, has been the Governors’ Annual Conference held at the Development Centre in Stevenage on 
11th November. The theme this year was: “Governance and School Leadership – working together to 
navigate change”.

A packed programme with a selection of 8 seminars, of which any delegate could choose two, and two 
keynote speakers was provided for the almost 250 governors who attended. The first keynote speaker, 
Professor Dame Alison Peacock, spoke eloquently on Professional Learning without Limits and the 
development of the Chartered College of Teaching, of which she is CEO. Motivational speaker, Nigel Risner, 
closed the conference with a highly stimulating presentation “Creating IMPACT to work closer together” 
where he garnered a high level of audience participation.

Feedback from those delegates present has been extremely positive and we will be carefully reviewing all 
delegate comments to prepare an even better Annual Conference in November 2018. We will be 
announcing the date as soon as possible: look out for news in forthcoming Herts Governor Newsletters.

.
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LIMITED SPACES STILL REMAIN ON THE FOLLOWING COURSES 
Book now to avoid disappointment!

Ofsted Update Governor Briefing 

Thursday 11th January 2018 
6.30-8.30pm 
Hertfordshire Development Centre, Stevenage

This session will provide governors with an overview of the changes to inspection requirements. There will 
be a particular focus on safeguarding, on leaders’ capacity to make ongoing improvements and on the 
curriculum. The session will also consider the use of data in inspection. There will be an opportunity for 
questions. 

Tutor: Helen Jones

Cost: Subscribers to Governor Training: £15.00 per delegate
Non-subscribing schools: £50.00 per delegate

Cancellation charges apply - cancellations must be received by email to governance@hertsforlearning.
co.uk with at least 2 clear working day’s notice otherwise the cost to attend the session will be payable
Book using the following link:

https://www.hertfordshire.gov.uk/actweb/WDC/sseo/template_001.cfm?pageID=28&tem-
plate=courseDetails&courseID=OUB01

.
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Meeting with the Ofsted Inspector 

An opportunity for schools in the “Ofsted” window to be interviewed in a mock inspection and receive 
feedback on their performance. This training is for the whole governing body and lasts 50 minutes in total. 

Cost: Subscribers to governor training: one in-house session
Non-subscribing schools: £275.00 (for the whole governing body)

Dates and venues still available:

Boxmoor Primary School nr. Hemel Hempstead
Tuesday 16th January 2018 – 6pm and 7pm slot

St Thomas More Catholic School – Letchworth
Monday 5th February 2018 – 6pm slot

To book “Meeting with the Ofsted Inspector” training please contact Governance on 01438 843082 
or email governance@hertsforlearning.co.uk 

More sessions may be planned for the Spring and Summer Terms dependent on demand

.
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