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Dear Governors

We hope that the Summer Term has gone smoothly for you and you are looking forward to some  

well-deserved relaxation during the Summer break. It is important for us to re-charge our batteries during  

this time before we all face the new academic year. 

We have had a busy year in Governance, and over the course of the last year we have put in place new services 

which we hope will enable us to support you in your work. Our website is packed with information and advice 

for governors and schools at: bit.ly/HertsforLearning_Governance. 

The GovernorHub database is now up and running and has been very well received (please continue reading 

the News section of this newsletter for an update on the system), and the Governance Helpdesk is continuing 

to provide the governors and head teachers of subscribing schools/academies with detailed advice and support 

on safeguarding, instruments of government, statutory guidance, governor recruitment and school based 

complaints. Governance Training is in the process of being re-designed to include online modules – have a  

look at the link below for details. 

Currently we are preparing for our Hertfordshire Governors Annual Conference which will be held at the 

Hertfordshire Development Centre in Stevenage on 17th November 2018. The conference which is titled  

“School Leaders Managing Change” will again feature a range of seminars and a varied exhibition. Bookings  

for the event will start in the Autumn Term, but get the date in your diary now! 

We are all looking forward to an exciting new academic year ahead, and wish you all a peaceful and  

enjoyable summer. 

Best wishes from 

The Governance team

We offer the following services to support governors and schools:
Governance Helpdesk   Governance Consultancy  Governor Training  

Chairs Service    External Review of Governance  Clerking Service

Governor Hub database

For details of what these services include please contact: governance@hertsforlearning.co.uk 

Please use the following numbers or e-mails to contact the Governance Team:
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Telephone Email

Governance support for maintained schools and subscribing 
academies (Helpdesk)

01438 843082 governance@hertsforlearning.co.uk

Clerking support for subscribing schools (Clerking Service/
Clerks Training and Support)

01438 843082 governance@hertsforlearning.co.uk

Governor recruitment support for maintained schools and 
subscribing academies (Helpdesk)

01438 843082 lea.governors@hertsforlearning.co.uk

Clerking Service enquiries, queries and additional meetings 
(complaints/exclusion hearings etc.)

01438 844113 kelly.king@hertsforlearning.co.uk

Chairs support and guidance for subscribing schools  
(Chairs Service)

01438 843082 governance@hertsforlearning.co.uk

Training advice and guidance for subscribing schools  
(Governor Training)

01438 843082 governance@hertsforlearning.co.uk

Training bookings, cancellations or in house bookings (with 
agreed dates)

01438 845111 
(option 2)

training@hertsforlearning.co.uk

GovernorHub support and enquiries 01438 843082 governance@hertsforlearning.co.uk

http://bit.ly/HertsforLearning_Governance
mailto:governance@hertsforlearning.co.uk
mailto:governance@hertsforlearning.co.uk
mailto:governance@hertsforlearning.co.uk
mailto:lea.governors@hertsforlearning.co.uk
mailto:kelly.king@hertsforlearning.co.uk
mailto:governance@hertsforlearning.co.uk
mailto:governance@hertsforlearning.co.uk
mailto:training@hertsforlearning.co.uk
mailto:governance@hertsforlearning.co.uk


Online Governor Training Launched

From the Autumn Term HfL will be expanding their governance training programme to include e-learning. 

Please click on the following link for details 

bit.ly/New-e-learning_for_governors

More information about courses and pricing structures will follow but in the meantime we would 

appreciate your feedback about which courses you would be interested about doing online on 

governance@hertsforlearning.co.uk

GDPR Update

With GDPR now firmly on the agenda (governing boards could consider having GDPR as a standing 

item going forward), it is useful to consider how far your school is down the road to compliance. What 

changes do we as governors need to make to our practice?

The following “TOP TIPS TO PREVENT BREACHES” are particularly pertinent for governors:

Make sure your PC or laptop is not left unattended or unlocked when you are accessing governor 

documents at home – and be aware of who is coming in and out of the room.

Make sure you understand how to set up your privacy settings on GovernorHub – you can set up the 

system so that other governors cannot see your details.  

Be aware of who else has access to shared devices at home – would it be easy for your children to 

access your folders on shared devices?

Avoid printing out documents at home if you can - but if you have to print them make sure they are 

safely destroyed as soon as they are finished with.

Do not leave any governor paperwork in your car – or on a communal photocopier or printer!

Do not share passwords e.g. for a school e-mail account or GovernorHub - and make sure they are not 

easy to guess or written down. 

Encrypt any memory sticks - or try to avoid using them altogether. 

Ensure you cannot be overheard when holding conversations about sensitive matters – think about 

who can hear you when you are on the telephone.

Return or destroy any governor paperwork if you resign as a governor.

Remember that breach of GDPR is more likely to be caused by a human error like losing papers or 

passwords than by a malfunction of IT equipment. We all need to develop a GDPR “culture” to protect 

everyone’s privacy.
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DPO support services

HfL is now offering enhanced DPO support services in addition to our GDPR Toolkit, to help education 

settings with a range of needs. Whilst we believe that the DPO role is best placed within a local school 

structure, we do not want schools to be in a position where they are unable to either comply with the 

regulations or pay for services which are not of high quality. Therefore, the first option is designed to 

provide support to new DPOs, by email and telephone as required, with putting in place the appropriate 

policies and processes for their setting, and to help develop their expertise and confidence. We are 

also offering a full DPO package for schools that do not feel they can manage this internally. We do 

not believe that this is necessary, as GDPR compliance is best achieved through a whole-staff, internal 

culture, rather than external support visits. We would therefore urge you to avoid this wherever possible, 

as it is not the best option in terms of cost or effectiveness. The service has only been developed 

to ensure that no school is forced to use an external company with a commercial driver to create 

dependency. Full details on how to subscribe are now on our website bit.ly\GDPR-toolkit.

Who can be a DPO?

A number of schools have had difficulty appointing a DPO, where it seems that there are no appropriate 

candidates due to issues of conflict of interests. The ICO’s guidance on this has evolved over time as they 

appreciate that this may be an issue for smaller organisations. It is suggested that as long as there is a 

Deputy DPO or a small team to support the DPO from different areas within the school, this should help  

to mitigate any risks from those conflicts of interest.    
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GovernorHub Update   

Staff from HfL Governance Services have recently attended the GovernorHub annual conference, and 

were very impressed with the new features that have been or are due to be introduced to the system. 

GovernorHub has now been operating for 5 years and 23% of the UK’s governing boards are using the 

database. Currently there just under 1 million documents stored safely on the system. 

The following upgrades have either already taken place, or will be taking place over the next few months:

• A hard copy clerking guide is available to purchase from GovernorHub for £5. All of the   

 information in the guide is currently available on the HELP pages

• Ethnicity has been removed from the personal profile page to comply with GDPR

• There is now a prominent statement on the personal profile page advising governors of how they  

 can hide their data and they can click the green “i” buttons for specific details of who can see  

 their information

• There is additional information on the SETTINGS tab

• There is now more formatting available on the Noticeboard with “emoji’s” that can be used to   

 conduct a simple poll

• A shared resource area for MATs is now available on request

• A restricted document function which will allow certain documents to be visible only to certain  

 groups will be available by the end of the year

In the pipeline: 

• A Knowledge Centre

• Governor articles

If your school or academy is not yet subscribing to GovernorHub premium and you would like more 

information, please contact Governance@hertforlearning.co.uk
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Education Secretary issues call to arms for school governors 

The following article was published by the Department of Education on 9th June 2018

Damian Hinds calls on leading employers to lend their business expertise to support schools to improve 

education for every child.

This comes as Damian Hinds has joined with the Institute of Directors to call on more than 30,000 leading 

British businesses to encourage their employees to lend their expertise and commitment in the running of 

schools and colleges.

There are around 250,000 experienced governors and trustees across the country – including many 

parents – selflessly providing their time, energy, and guidance to support schools to provide the very best 

education for children.

The Education Secretary will announce that the budget for training and support for this “army of 

volunteers” will be doubled to £6 million up to 2021 to ensure more school leaders have access to popular 

training courses that build on their existing skills and will help raise education standards even further.

He will also set out plans to bear down on Academy trusts that pay excessive salaries and hand out 

lucrative contracts to family and friends in a clampdown to make them more accountable for the money 

they spend. These announcements will build on the clear rules already in place to provide transparency 

over academy finances. The measures include:

• a requirement for academy accounts returns to detail staff earning over £100,000 and the   

 percentage of teaching time those individuals undertake; and

• a requirement, from April, for all related party transactions to be declared to the Education and   

 Skills Funding Agency and for academy trusts to seek approval for any transaction over £20,000

Thanks to the hard work of teachers and the government’s reforms, there are now 1.9 million more 

children in good or outstanding schools than in 2010. Today’s commitments will raise the bar even further, 

strengthening the expertise within the systems that govern our schools and colleges.

Education Secretary Damian Hinds is expected to say:

“How would we run our schools without this army of volunteers? I want to do 
everything I can to help boost governor recruitment and retention. Because, quite 
simply, we need more great people.”

“So today I’m issuing a call to arms…appealing to people up and down the country to 
take on this vital role – to play their part in helping the next generation to thrive.”

“I want to urge people from different backgrounds, different professions, to come 
forward – offer up your time, your energy, your skills, your expertise… I’m also making 
an appeal to the nation’s employers today.”

“Because of course to become a governor, people with full-time jobs will need their 
employer’s support. I believe businesses can make a contribution to society here – and 
it’s not just schools either. Governors of Further Education colleges are key to providing 
the skills and training businesses need, and will play a pivotal role delivering our new T 
Level qualifications.”

“That’s why I’m writing to the 30,000 members of the Institute of Directors, urging 
them to encourage employees to take on this role, and give them the time it needs.”
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Stephen Martin, Director General of the Institute of Directors, said:

“Good governance doesn’t just apply to business, it is also crucial to the way we run our 
schools. Indeed many of the skills acquired in corporate directorship roles are directly 
transferable to the education sector. IoD members know this first-hand and many 
are already actively involved with the schools system, but there are so many more 
company directors who could be using their expertise and experience for the benefit  
of their local communities.”

“That’s why the Institute of Directors and the Department for Education are today 
issuing a call to business leaders and their employees to become a school governor or 
academy trustees. This will help drive up standards and increase opportunities for our 
young people, and ultimately help tackle the skills gap and boost business productivity.”

The role of a governor or trustee can involve developing a school strategy, making sure budgets are 

properly managed and holding headteachers to account for a school’s performance.

These are important and respected roles in local communities and, according to the Institute of Directors, 

becoming a governor or academy trustee gives businesses first-hand involvement in their local community 

and provides valuable skills for employees. The Institute of Directors and some of Britain’s leading 

businesses like Rolls Royce and Lloyds Banking Group already recognise the leadership development 

benefits that the role brings to their employees.

Many of Britain’s leading businesses are represented on academy boards through the government-

funded Academy Ambassadors scheme, which has introduced more than 950 business professionals from 

companies such as BT, HSBC, Northern Powergrid, PwC and Slaughter & May to governing board roles 

since its launch in 2013.

The joint letter from the Secretary of State and the Institute of Directors has been sent to IoD members 

and will look to build on these existing relationships between schools and businesses.

To bear down on pay, in recent months Academies Minister Lord Agnew has been working with Eileen 

Milner, CEO of the Education and Skills Funding Agency, to challenge 117 academy trusts across the 

country paying a salary of more than £150,000 to ensure they are clear that pay must be justifiable and 

based on a transparent process.

“However, pay needs to be proportionate – and pay rises for non-teaching staff should 
not exceed that awarded to teaching staff. And where salaries aren’t justifiable – we will 
say so.”

Following a series of correspondence and meetings with these trusts, so far 18 have confirmed they no 

longer pay a salary over £150,000, and many more have indicated they will work to revise high salaries and 

prevent unjustified salary inflation in the future.
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Education Secretary Damian Hinds will continue:

“I want to make sure that every pound of public money for our schools is used in the 
best possible way for the good of our children and society. That means taking a tough 
approach…”

“This includes a new more robust process to manage related party transactions made 
by academy trusts. I think pretty much everyone would agree that a situation where 
board members could hand out unjustified contracts to companies that they or their 
friends and business associates have an interest in is not okay…”

“We also want to be clear about our expectations on high pay – which applies to  
all schools not just academies. There is no doubt that our school system has many 
great leaders – and for large and complex organisations, pay must reflect the scale  
of the task.”

These announcements come as the NGA launches its campaign ‘Everyone on Board’ to increase the 

diversity on school boards, with a particular focus on younger and BAME governors who are currently 

under-represented.

Emma Knights OBE, Chief Executive of the NGA said:

“The call by the Secretary of State and Institute of Directors for employers to support 
their employees to govern schools is most welcome. Governing boards need skilled 
volunteers and a good mixture of perspectives and experience around the table in 
order to effectively support and challenge school leaders, making decisions in the 
interest of all pupils.”

“Being a school governor or trustee is very rewarding; while the pupils in our 
school will benefit from the time and expertise that committed volunteers can offer, 
employees will also learn and develop.”
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Celebrating the centenary of women’s suffrage – but many teen 
girls are struggling

With 2018 marking the centenary of (some) women winning the right to vote we can celebrate the 

progress that has been made for girls and women in many spheres of life in the UK.  

However, an area of increasing concern is the rising level of mental health problems experienced by girls.  

Pressures on teen girls

Whilst girls often outperform boys academically, the school experience for many girls is significantly 

unhappier. A survey conducted by the Department of Education in 2016 found that 37% of girls reported 

feeling “unhappy, worthless or unable to concentrate”. In a typical mixed school class that’s 5 or 6 girls 

who are feeling this way. Speaking to teachers and school leaders, there is widespread concern over the 

rising levels of anxiety, depression, eating disorders and self-harming they are seeing with teen girls.

So there continues to be a role for targeted work with girls in school. 

If we examine teenage life in 2018, teen girls face a plethora of pressures – immense pressures for their 

bodies to look a certain way, a competitive culture that often prevents nurturing, supportive friendships 

from forming, often changing home lives, anxiety about performing in exams – and this is all lived under 

the unforgiving spotlight of social media. In fact, this combination of pressures is something that many 

adults - with all their experience and resources - would struggle to deal with. But we expect teen girls, at 

a time when hormones are soaring and their brains are forming new connections (scientists have recently 

discovered) to deal with this multitude of pressures and thrive academically.

Building resilience is key to improving outcomes

Herts for Learning has partnered with confidence specialists Confident Teens® since 2014, and offers an 

innovative Building Resilience programme to support teen girls to develop their self-belief and skills for 

handling different situations. Taking a coaching and growth mindset approach, the programme of six 

workshops is focused on the topics that girls worry about most – areas like body confidence, speaking 

confidently, friendships and their future. Woking with small groups of 15 girls, each girl is supported to 

develop her own ideas and strategies for handling the pressures of teen years.   

Girls are then in a stronger position to progress, both personally and academically.

This programme can form a key part of a school’s preventative strategy for mental health problems.
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Closing the gap for Pupil Premium students

This programme is of particular benefit for Pupil Premium students. As it addresses barriers to learning 

including confidence, aspirations and engagement it contributes to school strategies for closing the gap 

for disadvantaged students. With groups of 15 girls participating in the programme, every student receives 

support and encouragement to develop her own skills and mindset.  

Proven track record

The feedback from students, teachers and parents for the Building Resilience programme has been 

strong, with comments including:

“This student is much more engaged and willing to try difficult questions” Teacher

“These students now have greater aspirations for themselves” Teacher

“I’ve learnt how to value myself and everything about me” Student

“I have a sense of confidence and feel more positive and ambitious for the future” 
Student

Measuring impact and providing evidence

Measuring impact and providing evidence is integral to the programme, including a before/after 

comparison of students’ attitudes, plus students’ written feedback of their experience. These findings are 

compiled into a report for the school, alongside examples of output from the sessions.

95% of students have rated the workshops as excellent or good.

Building resilience programme in your school

If you’re looking for a programme that builds resilience and personal skills, enabling teen girls to progress 

both personally and academically, find out about the availability of the Building Resilience programme 

contact the Herts for Learning Wellbeing team on 01438 844819 or email wellbeing@hertsforlearning.co.uk

Further details are available at bit.ly/confident_teens

- 9 -

H f L  G o v e r n a n c e  N e w s l e t t e r  2 0 1 8

http://bit.ly/confident_teens


- 1 0 -

Governor Recruitment Advice

Recruiting new governors can be very difficult, and with many schools losing experienced governors who 
feel that they just cannot commit the amount of time and energy that is required from a volunteer on a 
modern governing board, how should you go about finding the correct people to fill vacancies? 

• Plan ahead. Don’t wait until you have a vacancy on your board before you start recruiting    
 Keep in touch with parents and the local community even if your governing board is full. Let them   

 know what the governors are doing, and keep them informed of who they can contact if they are   

 interested in volunteering. Remember you can always appoint someone as an associate member until  

 a position becomes available.

• Approach potential governors personally 

 Personal contacts are often more effective than a blanket approach. Even if some of your parents might 

 not have the time to volunteer, their friends and family might be interested. Try putting a governor   

 section in the school newsletter headed “Do you know anyone who could be a governor….?”

• Help people understand the role of governor in your school 
 Make sure that a few governors attend school events to meet to parents and talk to them about the   

 role with information to hand out, and an application form in case of any interest. Governors could also  

 consider running a specific information session for parents and the local community.

• Use the school website to raise your profile 

 Design a user friendly, “jargon” free section to go on the school website showing how the work of the  

 governing board contributes to the school and impacts the children’s outcomes. Make it attractive and  

 keep it updated with governors’ mini profiles and information about recent  governor initiatives etc.

• Think about what skills your governing board needs 

 All governors need to be committed and willing to learn about the education sector. They will need   

 good inter-personal skills, and to have the time to commit to meetings, paperwork and school visits   

 etc. In addition to this your board may need to recruit governors with specific skills such as finance or  

 HR, so any adverts or canvassing of local companies should reflect these requirements. You can also try  

 contacting the following organizations if you are looking for people with specific skills.

Governors for Schools bit.ly\sgoss_org_uk  

Inspiring Governance bit.ly/inspiringgovernors_org

Academy Ambassadors bit.ly/AcademyAmbassadors

• Be honest about what is involved in the role 
 Modern governors have a demanding role, and if some of them are not pulling their weight, more   

 of the work falls to the willing members of the group. If you make sure any potential governors are   

 aware of what is expected of them, especially the time commitment, there are less likely to be     

 problems once they are appointed.

• Value the governors you have 
 Make sure your governors feel value and supported. They will need an induction pack to find out   

 about the school, and possibly a “buddy” for their first few meetings/visits. Be accessible for new   

 governors who may feel overwhelmed, and be willing to explain acronyms and anomalies in the   

 education sector. Strongly encourage new governors to attend relevant training courses, but be   

 mindful that they probably have full times jobs and private lives too!

If your school is Local Authority maintained or your academy subscribes to our Governance Helpdesk, 

you can get support with governor recruitment on 01438 843082 or governance@hertsforlearning.co.uk
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Training news – the following training is now available for chairs:

Employment Tribunal evening CPD event

In partnership with our employment lawyers, Michelmores LLP, we are delighted to offer the opportunity 

to attend and witness a full ‘mock’ Employment Tribunal.

This will be held on Thursday 4th October at the HDC Stevenage. 

Michelmores work closely with ourselves and specialise in the Schools sector. This is one of their best 

events and we believe this new event represents invaluable CPD for School leaders, aspirant leaders and 

key support managers. It is also highly recommended for Governing chairs, vice-chairs and chairs of 

personnel/resources committees. 

This learning experience is difficult to easily replicate without a real-life claim and in a far less stressful 

and costly experience….

Registrations will open from 5.15pm and the hearing will commence ‘sharp’ at 5.45pm… don’t be late, the 

chair will challenge disruption from the public gallery!!

The event will include the opportunity to witness a staged hearing with a panel, claimant and respondent 

employer – and the opportunity for you as delegates to pose questions in the room.

Pre-reading of the case will be sent to delegates in advance, and there will be an adjournment for 

refreshments while the panel deliberate the evidence - before the judgement is delivered and learnings 

are shared by the team. The session will conclude for 9pm and all attendees will receive a certificate for 

their CPD logs.

Places are offered at a preferential rate of £50 per delegate in Shareholder schools, and we hope for  

a full-house to create a great atmosphere.

To register for places, please login to our courses listing – click here to access.
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Chairs Corner 

Key areas of focus this term

• Finance

• Safeguarding

It is interesting that in the majority of External Reviews and Self Evaluations, the financial sections gives 

the least concern for governors. Unfortunately, this often does not correlate with concerns within HfL/

HCC, and the reality of financial management. So how does this complacency occur?  Many people will 

admit to ‘not being good with numbers’ or ‘don’t do finance’, others can demonstrate their expertise well 

– being professional accountants or financial managers but beware……school accounting is undertaken in 

a very different way to business organisations. Whilst finance expertise is needed and welcomed, support 

for those with knowledge and those without is essential. All governors should have an understanding of 

the finances and have opportunity to challenge and support.  This should not be left to 2 experts, or those 

on sitting on the finance committee.  

“I assumed that finance was being dealt with by that committee…” is a comment often made when a 

deficit is reported and governors ‘appear not to have known it was coming’ and follow up with challenge 

such as…….

How has this happened?  

Why was this not prevented? 
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Governors of maintained schools should receive at least 3 budget updates at full governing board per 

annum. Academies/MATs must share management accounts with the Chair of the Trustees monthly and 

other trustees 6 times per annum. This can be done through Finance/Audit Committee report/updates or as 

a standalone agenda item. Early intervention enables opportunities to consider areas where savings can be 

made if a deficit is predicted.

Local authority maintained schools are not permitted to submit a deficit budget without prior discussions 

and agreement with the local authority.  Seeking early advice is strongly recommended. Where a deficit is 

acknowledged by the LA, a forward plan to recover the deficit will be implemented.

Accessing the Schools Financial Value Standards (SFVS) DfE “additional support” document on the Herts 

County Council Grid for Learning website can support governors fulfil the financial element of their role 

effectively.  

bit.ly/thegrid_sfvs_additional_resources 

The board of trustees of an Academy/Multi Academy Trust must notify ESFA within 14 days if it is formally 

proposing to set a deficit revenue budget for the current financial year, after unspent funds from previous 

years are taken into account.

Accessing the Governance Academies Financial Handbook at the following link can support trustees/

members fulfil their financial responsibilities. 

bit.ly/thegrid_afh_2018_edition_summaryofchanges_pdf

Some people may feel awkward about asking for help and support. They will have to admit they don’t 

understand or feel out of their depth. Asking for help is a strength not a weakness. Please come to 

Governance in the first instance. 

Questions for governors to ask themselves:

Do I understand the school budget monitor?   

Do I understand the budget report? If not – consider a member of the school team who can provide a 

‘budget overview’ for the governing board; include ‘budget overview’ in your new governor’s induction.

If all governors can understand these documents, they will be able to contribute to financial discussions 

confidently.

Questions for your board to consider:

Should all governors undertake the financial management training?   

Should governors all undertake a regular refresher every 2/3 years?

In conclusion: 

The majority of us have skills around finance/budget – it is not vastly different to managing any other budget.

• Know what money you have coming in.

• Know what money you have going out. What are you spending your money on? Is this the best  

 way of spending it and how do you know? How often do you; 

   Benchmark with other schools 

   Review staffing and structures 

   Review contracts 

   Review potential large spends as a risk – boiler/roof 

   Compare staff performance with pay rises 

   Consider areas where savings can be made 

   Look at the impact of expenditure in terms of school improvement
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Safeguarding

Single Central Record – must be fully completed. Support your setting by ensuring regular checks of the 

document by the Safeguarding Governor are undertaken and followed up by reporting this action under 

‘safeguarding’ update on the agenda. 

Following a check of the above the safeguarding governor may want to follow up with a check 

of safeguarding and personnel files to ensure all is in place? Is the latter appropriate? To enable a 

safeguarding governor to monitor effectively, matching the employees records with their personnel file 

is important, however they are not entitled to read the personnel papers, just allow a member of staff 

to work alongside them and provide a ‘flash view’ of the papers held.  A governor is not entitled to go 

through a personnel files.

Designated Senior Leads and Deputy DSLs. Everyone working in your setting (paid or unpaid) must know 

who these people are and how to report concerns in line with your Whistleblowing policy. When next 

visiting your setting take a look around. Are there signs identifying who these people are?

A regular check of your board’s training around safeguarding is highly recommended – Safeguarding 

Children, PREVENT (WRAP) – online module, Safer Recruitment, Reducing and Managing Allegations 

against Staff (RAMAAS), and other specific Safeguarding courses.  

Safeguarding is more than Child Protection. Don’t get caught out by not knowing what procedures are 

in place at your setting, and what you role is in line with Keeping Children Safe in Education*. Consider 

including ‘attending Safeguarding Children’ training within the first 6 months for new governors.

*Keeping Children Safe in Education has been updated and will come into force on 3rd September 2018.  

If you have any concerns or questions, please do email: kathy.dunnett@hertsforlearning.co.uk 
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Dear Clerks

I am sure all of you have had a very busy Summer Term, and are 
looking forward to a long break in the summer holidays.

Enjoy the break before we start the new academic year 

Kelly

Welcome

Welcome to new HfL clerks Maria Taylor, Anne Pestiaux, Karen Potton, Alex Yates, Neena Raj, Sarah 

Gatfield and Shelley Chappell; who have either recently joined us or will be starting in the autumn term.

Unfortunately we will also be saying going goodbye to the following HfL clerks Eileen Heylin and Liz 

Maykels. Thank you both for the clerking services you have provided to Hertfordshire schools.

Summer term clerks’ networks

We recently welcomed Felicity Evans, Head of Achievement for Children Looked After - Virtual School 

Head and Marcus Cooper, Hertfordshire Improvement Partner Consultant; to the Summer Term Networks:

Felicity gave a presentation on:

• New Statutory Guidance for the Role and Responsibility for Children Looked After or previously  

 Looked After

Marcus gave a presentation on:

• Ofsted updates

• The effective use of data – ASP and IDSR 

• Disadvantaged pupils 

• Keeping Children Safe in Education 2018 (document being updated Sept 2018)

Those that attended found the sessions very informative. There was also an opportunity for networking 

and the HfL Governance team provided updates for clerks.

HFL clerks and clerks whose school have a current Clerks’ Training and Support Subscription were 

emailed the handouts following the sessions.

If you would like to find out about a particular area at a future network, or have any suggestions,  

please email kelly.king@hertsforlearning.co.uk

mailto:Kelly.king@hertsforlearning.co.uk


Academies Financial Handbook

Please be advised that the Academies Financial Handbook was updated in June 2018 and comes into 

effect from 1st September 2018.

This handbook is the main reference tool used by academies to support financial management and to 

follow financial and governance requirements. The document is updated annually, this year, the key 

changes are:

• Highlighting directions the Secretary of State may make in relation to members, trustees and  

 other individuals.

• Referring to the Charity Commission’s role in addressing non-compliance.

• Greater emphasis on trustees applying high standards of governance, the role of the chair,   

 working with ESFA, and updated references to church academies.

• Updating the description of the role of members to align with the Governance Handbook.

• Removing the term ‘ex-officio’ to avoid suggesting an academy trust’s senior executive leader   

 would automatically act as a trustee.

• Explaining reporting requirements if the board of a larger trust meets less than six times a year.

• Confirming that trusts must apply robust cash management.

• Setting clearer requirements for budgeting.

• Recommending the national deals for schools.

• Strengthening expectations about the process for setting executive pay and highlighting gender  

 pay gap reporting.

• Clarifying the section on the risk protection arrangement.

• Emphasising the proper handling of whistle-blowers.

• Confirming reporting requirements in relation to internal scrutiny.

• Explaining new requirements for related party transactions and arrangements with dioceses.

• Focussing on the importance of acting on audit advice.

• Highlighting how ESFA may take action where trusts do not comply with requirements for   

 submitting financial information.

• Annex C now identifies some ‘musts’ that are particularly relevant to boards

To read the document please visit the following link below:

bit.ly/govuk_academies_financial_handbook
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School Websites – what schools must publish online

Now is a good time to make sure that your school or academy is meeting their statutory obligations in 

keeping their school website up to date.  Details of what your school or academy must publish on their 

school website can be found below.

Maintained schools 

bit.ly/govuk_what_maintained_schools_must_publish_online

Academies 

bit.ly/govuk_what_academies_freeschools_cooleges_should_publish_online

Keeping Children Safe in Education

As advised at the Summer Clerks Networks, this key document ‘Keeping Children Safe in Education’ has 

been updated and comes into effect on 3rd  September 2018.

An in depth briefing will be sent to all schools by Herts County Council.

The updated guidance includes a new section (part 5) on child sexual violence and sexual harassment.

This section covers in detail:

• how schools should respond to incidents of sexual violence and sexual harassment, emphasising  

 the need for effective training and policies in schools and colleges

• the need for risk assessments in school following reports of incidents of sexual violence or  

 sexual harassment

• the action needed to take to support victims and alleged perpetrators of sexual violence  

 or harassment.

• The guidance adds further information on the management of safeguarding in a school, including  

 emphasising that staff need to act immediately if they have a concern about a child.

The guidance includes new or more detailed information on safeguarding issues including:

• child criminal exploitation: children being used to carry drugs or money from urban to rural areas

• homelessness

• domestic abuse

• child sexual exploitation

• children missing from education

DBS disclosures for MAT chairs 

On 8 May the Education Funding Agency issued new guidance on DBS checks for chairs of academy 

trusts. It stated that all academy chairs of trusts must have their application for DBS enhanced disclosure 

certificate countersigned by the Secretary of State for Education. All new chairs are required to have 

a new enhanced DBS certificate, regardless of positions held previously at a different trust. There is 

an exemption for chairs of trusts who already have an enhanced DBS certificate from a school that is 

converting to an academy trust. Further details available at: 

bit.ly/govuk_enhanced_DBS_disclosure_checks_for_chairs_of_academytrusts
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GovernorHub

Please be aware of the following points that have come up a lot during the launch of GovernorHub.

•  Clerks’ Portal – we hope to add a portal to Governorhub in the future which will be accessible 

to all HfL clerks and clerks with a training and support subscription. This portal will contain useful 

information, documentation and templates. Clerks will be notified prior to the launch.

•  Premium Subscription – schools are still able to purchase GovernorHub Premium.

• Additional training opportunities – to be advised in the autumn term

If you have technical issues with the system, you can either send GovernorHub a message using the 

message icon in the help section or email support@governorhub.com but for any other enquires such as 

a training records/governor lists etc. or questions about subscriptions, please contact  

governance@hertsforlearning.co.uk.

Clerking Support

If your school subscribes to the Comprehensive Clerking Service or Clerks Training and Support, then you 

can contact Governance for support and guidance with clerking issues that come up at governing body 

meetings, committee meetings or hearings, please contact governance@hertfsorlearning.co.uk or 

telephone the Helpdesk on 01438 843082. 

For meeting cover requests and all enquiries about the Clerking Service, contact  

kelly.king@hertsforlearning.co.uk 
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Clerks’ Training 2018-2019

We are excited to be launching eLearning in the new academic year, more details will be available in the  

autumn term.  

Please find below details of clerks training available this year.

Clerks networks
These termly seminars provide an opportunity for clerks to get together to discuss issues and share good 

practice. Guest speakers will present on areas of interest to the governing body. There will also be key 

messages from the governance team, a chance for questions and networking.

Please note venues are still be being booked, but please find below the dates and areas that they will be 

held in.

Autumn 18
Monday  26th November 2018 9:30am – 12:30pm  Welwyn/Hatfield   
Wednesday  28th November 2018 5:30pm – 8:00pm  Hemel area

Spring 19
Monday  25th March 2019  9:30am – 12:30pm  Ware   
Wednesday  27th March 2019  5:30pm – 8:00pm  Stevenage

Summer 19
Monday  24th June 2019  9:30am – 12:30pm  Watford   
Wednesday  26th June 2019  5:30pm – 8:00pm  Welwyn/Hatfield

Tutor: Kelly King

Cost:  

Free to HfL clerks and subscribers to the Clerking Service;  

Non-Subscribers to the Clerking Service - £50.00 per delegate

These sessions will be available to book online shortly.

Cancellations can only be made in writing. Charges may apply. Please see the website for details. 
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Being an effective clerk
This course is aimed at potential and new clerks.

Friday 12th October 2018  
Welwyn/Hatfield Area venue tbc 
9:00am – 3:00pm 

Course code: BECK27

Lunch is included so please confirm if any food allergies apply when booking

Outcome: By the end of the course participants will have a better understanding of the main functions of 

the clerk to the governing body.

Outline:

• the role and duties of the clerk to the governors;

• the role and work of the governing body

• producing minutes, agendas and calling notices

• the work of committees

Tutor: Kelly King

Cost:  

Subscribers to Clerks’ Training and Support Service - No charge;  

Non-subscribing schools: £175.00 per delegate

These sessions will be available to book online shortly.

Cancellations can only be made in writing. Charges may apply. Please see the website for details.

Exclusions and Complaints Training for clerks
Training for these areas will be advised later in the autumn term

To book onto any training courses please visit bit.ly/HfL_governance_trainingcourses

You will need to input your clerk ID (under governor ID) surname, and school number. Please remember, 

you must book your place, otherwise you are not entitled to attend.

If you have forgotten your clerk ID number or a new clerk and require an ID number for training please 

contact governance@hertsforlearning.co.uk or 01438 843082

http://bit.ly/HfL_governance_trainingcourses
mailto:governance@hertsforlearning.co.uk
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Governor details

Please ensure you check your governor’s details, it is the clerk’s responsibility to keep an up-to -date 

record of their school’s governors. Maintained schools will need to use GovernorHub, Academies and 

MATs can use GovernorHub or another means. Following the migration to GovernorHub if you need to 

check the details that were on the old database, please contact governance@hertforlearning.co.uk   

and governance will be able to send you a copy. All new governors and clerks require an ID number to 

book training, please contact governance@hertsforlearning.co.uk to request this. 

Reconstitution

We have recently been receiving a lot of requests for governing bodies to reconstitute.  If your governing 

body wishes to reconstitute this will need to be discussed and clearly minuted at a full governing body 

meeting. In a church school, liaison with the respective Diocese must take place.

Following the meeting please draft a new instrument of government and email this and the minutes 

where the reconstitution has been discussed and agreed to kelly.king@hertsforlearning.co.uk. 
A template and the constitution regulations can be found in the DfE document The constitution of 

governing bodies of maintained schools: Statutory guidance for governing bodies of maintained schools 

and local authorities in England. August 2017 which can be accessed at the following link

bit.ly/govuk_constitution_of_governing_bodies_of_maintainedschools

Please make your governing bodies aware that the process to amend and seal a new instrument can take 

up to 12 weeks

This information is taken from The constitution of governing bodies of maintained schools  Statutory 

guidance for governing bodies of maintained schools and local authorities in England 

August 2017.  Full details available by visiting this link;

bit.ly/govuk_pdf_attachment
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The Executive Committee of the Hertfordshire Association of School Governors (HASG) would like to 
thank all of you who have recently subscribed to HASG and to those who have resubscribed for your 
continued membership.

We were delighted that, primarily resulting from our presentation at the Annual Conference in November 
last year a number of Governors put themselves forward to join the HASG Executive Committee. 
Accordingly, we welcome Macdonald Frederick, Stephen Craker, Wayne Morris and Ntombizifikile 
Mkoyana who all joined the Executive from December 2017. One of our new members Mac Frederick has 
written below of his experiences in joining us after his attendance at the Conference – thanks Mac.

New members and old are now heavily involved in the planning of the November Annual Conference, 
which is sponsored by HASG (Get it in the diary: 17th November at the Hertfordshire Development 

Centre, Stevenage, as usual). The theme this year is: “School Leaders Managing Change” with an 
emphasis on Governors’ roles as part of School Leadership. A very strong programme of keynote speakers 
and targeted seminars is being prepared and full details will shortly be available on our website  

bit.ly/hertsgovernor_org

The nominations for the Outstanding Governor Awards have now closed and many of the Executive 
members are involved in assessing the nominations, planning to visit schools, attending panel meetings 
and organising the Awards Ceremony, which will, again take place at the annual conference.

We have continued to sponsor the Chairs/ Headteachers Briefings at the Beales Hotel Hatfield, to 
which governors are invited. The most recent of these was on 21st June and was well attended. We will 
announce the programme for the new school year 2018/19 as soon as possible. Look out for the dates.

With the advent of GDPR we will be writing to all Chairs of Schools, who subscribe to HASG, to update 
our e-mail contacts to ensure that our communications are all directed to the right person. It is important 
for us to have an up-to-date database to stay in contact with you all so please let us have this contact 
information.

Have a great summer break and come back with new ideas for improving the Governance of education for 
Hertfordshire children.

H
A

S
G
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My experience as a new committee member on the HASG

When I attended the annual conference last year, which I later found out was hosted jointly by the HfL 

and HASG. I was delighted to see the large number of governors attending the meeting. I was also 

impressed by the professional way that the whole day was organized, and activities presented, even more 

so the seminars were just what I needed and I regretted not being able to attend them all. 

At the AGM of the HASG which took place on the same day it seemed very rushed and I did not know 

where it fitted in, in, the whole scheme of things but a call went out for governors willing to join the 

executive committee. I was a little apprehensive because I wasn’t sure if I had enough to offer, and what 

of the time commitment? I spoke to some of the executive at lunch and they told me to come along to 

the first meeting where I could taste and see before committing myself. They were so encouraging.

I read everything that was sent to me and I thought it was going to be a daunting task. 

I attended my first meeting still not being sure what the committee membership would require of me 

personally but I felt immediately part of the committee as I was welcomed aboard and made to feel at 

ease even as an equal, even though I had only come along for the first time. 

I could tell that the committee members liked each other and were happy in each other’s company they 

even laughed at each other’s jokes! Being part of this was appealing. At subsequent meetings I have 

been more and more enticed into the workings of the committee, attended planning meetings and have 

joined the sub-committee to look at reviewing policy and the offer that we give to the governors of 

Hertfordshire. All in all it is refreshing to work with such knowledgeable and experienced colleagues who 

do not, put on airs and graces, they are so generous with their advice, information and time. 

I feel fortunate to have accepted the invitation to make the lives of the governors, Head teachers and 

teachers, students and all the other stakeholders as productive and enlightened as possible and to have 

the opportunity to learn from my new colleagues including those that have joined at the same time as I 

have, who have such a wealth of experience in Hertfordshire and beyond.

Kind regards,

Macdonald.H.A.Frederick
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