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Our purpose

We believe that every young person, through access to a 

great education, should be able to realise their potential, 

regardless of where they live or their circumstances.

Our vision

Herts for Learning will be the company of choice for 

services, resources and products, helping those we work 

with to deliver a great education.

Our values

Trusted
We are trusted by those we serve and trust each other because 

we are seen as experts, offering credibility and experience in our 

chosen fields; we recognise and respect and demonstrate the 

role that each colleague plays to deliver our purpose and vision.

Inspirational
We believe in the power of education to help young people 

realise their potential and inspire those we work with to strive 

towards this purpose; we are passionate and resilient and show 

we are capable of adapting to change and willing to challenge 

ourselves; we innovate and evolve to meet the challenges of the 

changing environment.

Collaborative
We are stronger together and work as a cross-company team 

to overcome challenges; we recognise that overall company 

objectives outweigh individual or team objectives; we pursue our 

purpose by working in partnership with others.
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This is my valedictory report to shareholders since I will step down from the 

Herts for Learning (HfL) Board in September after four and a half rewarding 

years as Chair. It is often only when we look back that we realise how far we 

have come. This is especially true of HfL, a young company that has been 

on an extraordinary journey. I would like to pay tribute to all those who have 

supported HfL and worked so hard to build the successful school company it 

is today.

One of the reasons I was drawn to HfL was its ownership structure. This is not 

a company whose goal it is to maximise financial returns for investors, but one 

that is owned by the customers it serves. That 99% of Hertfordshire schools 

have become shareholders is a key strength of our model. My colleagues on 

the HfL Board are elected mostly by schools to ensure that your needs and 

wishes remain paramount. I thank all the directors for the time and effort that 

they give freely to supporting that endeavour.

HfL operates to support schools in their vital task of preparing our young 

people for a successful and satisfying life. In the period of HfL’s existence, 

the number of Hertfordshire schools rated good or outstanding by Ofsted 

has risen to 90%. This is to the credit of the schools themselves and their 

dedicated staffs. We thank you for all that you do and for the opportunity you 

offer us to work alongside you. We hope that HfL has been helpful in your 

achievements but that is for you to judge.

In this report, you will read about the new services that we have developed 

over the past year. I believe it is one of the company’s strengths that it has 

always sought to find new ways of supporting its customers. Behind the 

scenes, creating those services requires many hours of hard work and an 

appetite to do things differently. I thank the HfL team for their determination 

and enthusiasm.

Chair’s message
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Under Andrew de Csilléry’s leadership, HfL has developed a strategy that 

reaffirms this long-standing commitment to evolving our services and places 

alongside it a focus on digital, on customers, on rigorous internal processes 

and on financial stability. This provides our framework for the future. 

We know, however, that there are challenges ahead. The educational 

landscape continues to change, as do the needs of you, our customers. 

There are areas where progress has not been as fast as we would all wish, in 

particular with closing the gap in outcomes for disadvantaged and vulnerable 

pupils. Technology is affecting the way we live our lives both personally and 

at work. HfL will need to adapt and learn. But as I approach the end of my 

period as Chair, I remain profoundly optimistic about the prospects for the 

future. Our model of collaborative working and ownership between company 

and customers, and the combined talents of our teams, creates a very special 

opportunity for us all. It has been my privilege to work with you and I wish HfL, 

its staff and all its shareholders the very best for the journey ahead.

Nigel Ludlow 

Chair of the Herts for Learning Board
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Managing Director’s overview

I am pleased to report another year of solid progress for Herts for Learning 

(HfL), building on the foundations laid prior to my arrival. We have continued 

to deliver key strategic initiatives whilst ensuring the long-term financial 

stability of the company. In all that we do, we aim to help schools and 

education settings deliver a great education for all children, whatever their 

background and circumstances.

Hertfordshire remains ahead of both national results and those of our 

statistical neighbours for the number of schools rated good and outstanding, 

and indeed for all key metrics at all stages of education from Early Years 

through to Key Stage 5 (A-levels). These results could not have been delivered 

without close collaboration and partnership working between our staff, 

schools in Hertfordshire and Hertfordshire County Council (HCC). It is this 

partnership that lies at the heart of all of our work and enables us to continue 

to deliver improved outcomes for children across the county.

Having reached our target level of reserves of 12% of revenues, we now aim 

to minimise our annual operating margin. This year, we achieved a margin of 

1.5%, which although well down on previous years, was slightly ahead of our 

target of 1%. This surplus has been ring-fenced and will be used this coming 

year for investment in the ‘common good’, supporting schools and settings 

with their most pressing issues, and in critical projects and developments for 

HfL that could not be financed out of normal activities. This approach allows 

us to plan ahead and ensure that any money invested is used to the best 

possible effect.

During the year, we successfully completed the work to establish the Herts 

for Learning Multi Academy Trust (HfL MAT), which is now a separate and 

independent organisation. The HfL MAT welcomed its first six schools on 

1st September 2017. HfL Ltd and the HfL MAT share a common heritage and 

ethos, particularly to ensure that no schools are left behind, however the 

two organisations operate on an arms-length basis. We will work closely 

with the HfL MAT (as we do with all MATs and schools) to develop and deliver 

the services it needs, but always on the same terms that are available to all 

shareholder schools and MATs.
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We have seen some changes to the Executive team during the course of the 

year as people’s career aspirations change and as we continue to ensure that 

HfL benefits from the right leadership to take it forward. The recent arrival of 

Rachel Macfarlane as Director of Education Services is an important addition 

to the team, whilst Alison Penny, Director of Business and Organisation 

Development, brings extensive commercial expertise to help professionalise 

our approach to product and business development activities. We now have 

the right mix of internal and external talent to ensure that we work in the most 

effective manner, both internally and externally, to deliver the best possible 

services and support to all our customers.

As I discussed at the AGM last year, it is clear that HfL cannot stand still. 

We operate in a sector that is changing rapidly and one in which changes 

in government policy can radically impact the work we do. Our customers 

are under increasing funding constraints and their needs are shifting as 

some of them move away from local authority control. Changes to the way 

money is allocated in the sector mean that HCC can no longer directly fund 

school improvement services. It is therefore more important than ever that 

HfL continues to evolve and adapt its services to the needs of schools and 

settings across the county. We must do this in close consultation with all our 

stakeholders and will seek to listen ever more closely to their needs and to 

seek greater organisation flexibility to change as needed.

In this challenging environment, we must, however, remain true to our 

underlying purpose and our vision for the role we believe we can play. 

We believe that every young person, through access to a great education, 

should be able to realise their potential, regardless of where they live or their 

circumstances. We aim to be the company of choice for services, resources 

and products helping those we work with to deliver a great education.

In closing, I would like to thank all of our customers for their continued loyalty 

and partnership with us. We recognise that you all have a choice as to whether 

or not you wish to use our services. We must therefore continue to do all we 

can to retain your support, becoming even more “customer-centric” to deliver 

the value, quality and choice of services you need to help improve outcomes 

for all young people.

Andrew de Csilléry 

Managing Director
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Helping those we work with to deliver  
a great education

As a collaboratively owned school company, Herts for Learning (HfL) operates 

with a not-for-profit distribution ethos. Beyond maintaining sufficient 

reserves and financing long-term projects, any surplus made is invested in the 

common good and/or the development of specific new services to address 

key challenges for HfL shareholding schools. 

Since its creation, HfL has reinvested £830k in common-good activities 

and has passed £1.5m in price reductions for the Hertfordshire Internet and 

Connectivity Service (HICS) on to shareholding schools.

Over past years, investments have included:

• Teacher recruitment (including the Teach in Herts teacher recruitment fairs)

• Pupil premium and closing gaps research projects

• Transition support between primary and secondary phases

• Research and sharing of best practice

• One-off rebates and significant price reductions, notably for the 

Hertfordshire Internet and Connectivity Service (HICS)

• Development of Business Manager Services

Since its creation, HfL has reinvested 

£830k 
in common-good activities
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Other examples of the positive impact that HfL has had on the delivery of a 

great education in Hertfordshire over the past year include:

Key Stage 2 (KS2) Reading Fluency Project

The HfL KS2 Reading Fluency Project, designed and delivered by the HfL 

Teaching and Learning (English) team, incorporates the strategies of modelled 

expressive reading, echo reading, repeated re-reading, skilled questioning, 

challenging text selection and modelling comprehension skills, delivered over 

an eight-week period, with the aim of improving the trajectory of Year 6 pupils 

(summer term Year 5) towards the expected standard in reading at the end  

of KS2.

Pupils on the autumn 2017 round of the KS2 Reading Fluency Project made 

an average of 30 months’ progress in reading comprehension age, with pupils 

in the spring 2018 round reaching an average of 23 months’ progress. In the 

same period, pupils in receipt of Pupil Premium Fund Grant (PPG) funding 

made an average of 31½ months’ progress. The provisional KS2 SATs results 

for 2018 indicate that 79.2% of Hertfordshire pupils reached the expected 

standard for reading, an increase of 3 percentage points on last year; schools 

who had participated in the KS2 Reading Fluency Project showed an increase 

of 5.8 percentage points.

This puts Hertfordshire schools 4.2 percentage points above the national 

average of 75% for reading, and those schools who took part in the project 7 

percentage points above.

In addition, pupils taking part in the KS2 Reading Fluency Project typically 

demonstrated the following changes in reading behaviour:

• increased stamina – able to read more text for a longer period whilst 

retaining understanding

• increased accuracy – children make less substitutions, omissions, 

mispronunciations, additions when reading a ‘cold’ text

• increased enjoyment – pupils read more and are more willing to explore a 

wider range of literature

• increased confidence – pupils tackle challenging texts with greater 

willingness and show improved tenacity in teasing out meaning

• increased engagement – pupils offer more extended contributions in group 

discussions about challenging texts.
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Teach in Herts teacher recruitment fairs

HfL recognises that teacher recruitment and retention remains a 

key challenge for schools. Over the past four years, HfL has funded 

and hosted an annual recruitment fair in Stevenage to promote 

teaching in Hertfordshire and to support our shareholding schools 

with their recruitment. 

In 2018, HfL funded two fairs for the first time, including one in Watford to 

specifically target potential teachers from London and the suburbs around 

the M25 ring. Across the two fairs, we reached 826 potential teachers, 48% of 

whom were qualifying this year and 52% who were thinking about entering 

the teaching profession in the future.

Going forward, HfL plans to continue with these highly successful teacher 

recruitment events and we are currently seeking feedback from shareholding 

schools in order that we can continue to adapt our approach to ensure that 

schools and academies across Hertfordshire have access to high-quality 

teachers.
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Universal Early Years PVI offer

The HfL Early Years team provides a wide and diverse range of flexible and 

bespoke quality improvement services, designed to raise achievement and 

the quality of all Early Years registered settings. Over the past year, HCC 

commissioned the HfL Early Years team to deliver funded additional targeted 

support to identified Hertfordshire based private, voluntary and independent 

(PVI) Early Years providers to help them raise their standards.

Through district review meetings, desk top risk assessment exercises and work 

with HCC colleagues from the Family Services Commissioning team, 71 PVI 

settings were identified as requiring additional support to raise standards and 

improve the quality of their provision. Between April 2017 and March 2018, 38 

of these have been inspected by Ofsted and 33 received designation of good 

or better; six of which improved from inadequate judgements.

During this same period, 75 newly registered PVI settings have also received 

regular support and those that have been inspected have been rated as good, 

and six have gone straight to outstanding designation. Ofsted reports note 

that staff benefit from excellent training opportunities.

In addition, 14 inadequate childminders have been offered additional support, 

10 actively engaged, three received remote support and one declined support.  

Since 1st April 2018, 12 have improved their Ofsted grade from inadequate to 

good and two improved from inadequate to requiring improvement.

Subsequently, between April 2017 and March 2018 the number of 

Hertfordshire PVI Early Years providers rated as ‘outstanding’ by Ofsted has 

increased by 5.5 percentage points (from 19.1% to 24.6%).  

Between April 2017 and March 2018  

the number of Hertfordshire 

PVI Early Years providers rated 

as ‘outstanding’ by Ofsted has 

increased by 5.5 percentage points 

(from 19.1% to 24.6%)
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Hertfordshire Internet and Connectivity Service –  
2nd generation

Run in partnership with schools, the Hertfordshire Internet and Connectivity 

Service (HICS) provides a safe and secure network, designed to enable schools 

to access the internet and education services in a supported environment. 

After an extensive research and a full re-procurement exercise, the complex 

process of migrating from the old service began at the end of September 2017 

and 509 subscribing schools were moved from the existing network onto the 

new one in time for the February 2018 deadline – a process which took only 

19 weeks.

The introduction of the new internet and connectivity service has resulted in:

• an improved network with an increased contractual uptime of 99.99% 

reliability, 24 hours a day, seven days a week

• an improved service with an enhanced portfolio of services for schools

• price reductions for schools, as a result of having over 500 schools signed 

up to the new network, HfL has been able to give schools a reduction in 

their annual contract costs of at least 15%.

Improved network with an increased  

contractual uptime of 

99.99% reliability, 

24 hours a day, seven days a week
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Our business plan

Over the past year, HfL has reviewed our strategic business plan to ensure that 

it addresses the challenges we face and to make progress towards our vision. 

Our new five-point strategy is shown below:

Education Services are at the heart of HfL’s offer. Their quality underpin our 

legitimacy and market position, especially in Hertfordshire. We will evolve our 

offer to remain at the leading edge and relevant to all educational settings.

Business Services provide the practical business platform for school 

improvement to be delivered efficiently. The links to our Education Services 

differentiate us from the competition but we must respond quicker to the 

changing needs of the market. We will shift our offer from frontline services to 

higher level, strategic support and advice.

Evolve our 
Education and 

Business Services

Digital at  
the heart of  
what we do

Rigorous and 
Structured 

approach to 
Marketing 

and Product 
Development

Financially Stable 
Business Model

Live our Values
Become Customer 

Centric
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To help achieve these objectives, we must put digital at the heart of what we 

do. Digital delivery will, in time, allow us to deliver greater choice and better 

value, and offer alternatives to face-to-face delivery that also allow us to 

expand and deliver more efficiently. We will continue to improve our systems, 

making internal processes more efficient and aligned to provide better value 

for money.

We will professionalise our approach to marketing and sales, evolving 

our communication approach and selling skills to exploit fully the market 

opportunities. We are changing our approach to creating and developing 

products and services, making better use of data and using a structured and 

objective approach to innovation.

The culture, attitudes and behaviours of HfL must continue to evolve. Our 

culture and the way we work will reflect our chosen values of trust, inspiration 

and collaboration. We will attract and retain talented people and invest in new 

and existing staff to make the most of their skills, ensuring they work with a 

growth mindset. In all of this, we will become genuinely customer-centric, 

listening to what our customers need and having the organisational flexibility 

to adapt and deliver our offer. 

Finally, we must remain financially stable to deliver our vision. We will 

continue to seek opportunities for more efficient delivery and to minimise 

our overheads and support infrastructure. We will secure, as far as possible, 

the work provided through the HCC core-contract, and will build the traded 

model to replace lost income and seek new sources of growth.

We believe that this business plan provides a clear path forward whilst building 

on the success of the past. We look forward to continuing to work with all of 

our stakeholders to ensure that we deliver what they need.
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Our business and customers

Herts for Learning (HfL) is a specialist provider of school improvement and 

business services to educational providers within Hertfordshire and beyond.

HfL passionately believes that every young person, through access to a great 

education, should be able to realise their potential, regardless of where they 

live or their circumstances.

Our staff are committed to providing innovative and evolving services, 

resources and products to help those we work with to deliver a great 

education.

Our extensive range of support services include:

Education Services

 Advice and consultancy

 Courses and conferences

 Training packages

 Research projects

 Bespoke training

 Curriculum resources and materials

 Ofsted and self-evaluation support

 Parent2Parent® programme

 Leadership and management support

 Safeguarding guidance and support

  Contract with HCC delivering statutory 

duties to schools and settings

Business Services

 ICT services

  Hertfordshire Internet and 

Connectivity Service (HICS)

 Data management services

  HR and Recruitment services  

(incl. Teach in Herts)

 Finance services

 Governance

 Business management services

 Multi-Academy Trust (MAT) support

  General Data Protection Regulation 

(GDPR) guidance and support

 Procurement service

 School website support
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Our business is made up of 68% traded income with Hertfordshire schools and 

settings, 8% with non-Hertfordshire schools and settings, whilst the other 24% 

is through a contract with HCC to deliver its statutory school improvement 

functions. Our key performance indicators are linked to both aspects of our 

business. 

Education Services

The school improvement services provide challenge and support to schools 

and settings from Early Years through to Sixth Form, in mainstream and special 

settings. This is delivered through traded and commissioned services and 

bespoke improvement support with specialist consultants.

Traded offer

HfL’s traded offer includes a wide range of school improvement services 

designed to support all schools and settings (maintained, SATs (single academy 

trusts), MATs (multi-academy trusts) and Early Years private, voluntary and 

independent (PVI)) with training and support related to curriculum design, 

subject delivery, newly qualified teachers, teaching and learning, assessment, 

leadership and management. In-depth continuing professional development 

(CPD) projects build sustainable improvements in schools.

To respond to financial constraints in schools and reduced training budgets, 

the training programme is now increasingly being delivered regionally across 

the county, with twilight as well as day courses, to minimise the time that 

colleagues are out of school. We have seen growth in the percentage of 

schools buying into extended CPD projects. 

The vision for our traded services is to provide bespoke support, designed 

to raise standards, accelerate pupil progress and close gaps between 

disadvantaged children and their more advantaged peers. It is vital that we:

1.   Retain current customers by providing high-quality, value-for-money 

services, as well as looking to expand our customer base

2.   Are adaptive and responsive, providing a new range of products and 

services that are informed by the differing needs the educational 

establishments that we serve

3.  Generate sufficient financial income.
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In the financial year 2017/18, 97% of primary schools, 100% of nursery schools, 

72% of secondary schools and 75% of special schools and educational support 

centres (ESCs) bought in contracted services through the Hertfordshire 

Improvement Partner (HIP) package. The percentage of schools buying 

additional support (e.g. subject related or assessment related) was 78% of 

primary schools, 34% of secondary schools and 42% of special schools and 

ESCs in 2017/18.

Commissioned services with Hertfordshire County Council (HCC)

In addition to our traded services, HCC commissions HfL to deliver 

an important contract through which we monitor, support, challenge 

and intervene in schools and settings causing concern or at risk of 

underperformance, now known as ‘Keys to Success Schools’. This work is 

carried out by a team of HfL advisers working across all districts and phases. 
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Developments for 2018/19

A significant development over the past year has been the decision to 

restructure the HfL Education Services Team from four sections – Early Years, 

Primary, Secondary and Special (including Disadvantaged and Vulnerable 

pupils) – to one cohesive team overseen by a Director of Education Services, 

working with the Primary and Early Years Directors. The new post holder, 

Rachel Macfarlane, joined HfL in mid-April 2018. 

The vision of the team will be to develop:

• One coherent and outstanding Education Services team: a great place to 

learn, grow and develop

• An Education Services team that interfaces smartly and effectively with 

Business Services and other HfL teams 

• An Education Services team that provides the products and services that 

we know will positively impact on the quality of education, meet schools’/

providers’ needs and ensure the financial viability of HfL

• HfL as a national leader in system leadership and an exemplar of the highest 

expectations and best practice

• Great practice in school-to-school collaboration

• An increased percentage of good and outstanding schools  

• Increased attainment at all key stages

• A significant reduction in attainment gaps between key groups.
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Business Services

The Business Services team offer a wide range of business support 

services that contribute to the smooth running of schools and settings, 

freeing up leaders to focus on improving teaching and learning. These 

include connectivity and IT services, schools’ HR and recruitment services, 

governance, data management support, business manager and financial 

services.

Our traded services have clear objectives in their delivery plans, which include:

1.   Retaining current customers through providing high-quality, 

value-for-money services

2.   Achieving agreed income targets set by the HfL Board

3.   Providing new and additional products and services that our customers tell 

us they want to buy.

Throughout 2017/18, our services continued to develop the range of the 

support they provide to our current customers, as well as expanding support 

to new customers. We have also continued to gain high levels of customer 

satisfaction. In the 2017 HfL shareholder satisfaction survey, all business 

services teams increased their service satisfaction ratings compared to the 

previous year, with the Financial Services team increasing from an average 

of 3.7 to 4.3 out of 5. In summary, the Business Services team made good 

progress against all of the key performance indicators that relate to the traded 

aspects of our business and that has allowed us to make some important 

investments for the future.

In the 2017 HfL shareholder 

satisfaction survey, all business 

services teams increased their 

service satisfaction ratings  

compared to the previous year
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In 2017/18, a number of key projects were successfully delivered by the 

Business Services team including:

• The delivery of the next generation Hertfordshire Internet and Connectivity 

Service (HICS)

• The delivery of a new suite of services to support schools with GDPR and 

data protection

• The delivery of two Teach in Herts recruitment fairs 

• The launch of Google Chrome services to help schools evolve their IT 

delivery

• The development of new financial services for schools, including support for 

SAGE and cloud finance software (RM)

• The launch of GovernorHub, an online governance management tool.

Developments for 2018/19

Over the coming year, there will be a renewed focus on ensuring that our 

services and products meet the needs of our expanded customer bases, 

whatever their educational phase or setting. Key service development areas 

include:

• Delivering online learning services for governors

• Launching procurement and income generation support services

• Reviewing the Teach in Herts and Leadership Appointment Services to 

develop a comprehensive service for schools

• Launching a new, holistic IT vision for educational settings

• Expanding the range of IT services, using a network of quality assured  

third parties

• Creating new leadership support services for finance (training and 

consultancy)

• Developing MAT networking events and topic-focused forums for MATs.
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Financial review

Herts for Learning (HfL) performed well over the financial year and, as a result, 

is able to report an operating profit of £334k. This strengthens the Company’s 

financial position, meaning that balance sheet reserves have increased to 

£2.8m. The Board has agreed plans for 2018/19 to invest the post-tax profit 

from the 2017/18 financial year in a combination of ‘investments in the 

common good’, and business development initiatives.

12 months ending  

31 March 2018 

£’000s

12 months to  

31 March 2017  

£’000s

Turnover £22,594 £22,258

Cost of sales -£18,382 -£18,682

Gross profit £4,212 £3,576

Indirect expenditure -£3,885 -£3,111

Interest receivable £7 £13

Profit before tax £334 £478

The majority of business areas performed well, and contributed to the 

financial success of the business in 2017/18, which enables the business to 

report a profit ahead of plan. The increasing financial pressures amongst the 

HfL’s customer base are being felt by the Company, and the trading of services 

is becoming more challenging. Whilst these pressures have contributed to 

the year-on-year reduction in profitability, it should be noted that the Board’s 

expectations are that HfL will operate with a not-for-profit ethos, and targets 

only a 1% profit margin. This strategy has been put in place because the 

financial success of the business over its first four and a half years of trading 

has generated a healthy balance sheet at 31st March 2017, with cumulative 

retained profits of £2.8m.

Whilst financial challenges are undoubtedly intensifying, the Board is 

confident that this strong performance ensures that HfL is on track to deliver a 

sustainable three-year financial plan.
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Further financial details can be obtained from the Company’s financial 

statements, which are available online from Companies House.

31 March 2018  

£’000s

31 March 2017  

£’000s

Fixed assets £141 £191

Stock £105 £202

Debtors £3,510 £1,935

Cash £4,133 £4,138

Current assets £7,748 £6,275

Creditors -£5,075 -£3,916

Net current assets £2,673 £2,359

Total assets less current liabilities £2,814 £2,550

Share capital £16 £16

Profit and loss account £2,798 £2,534

Shareholders’ funds £2,814 £2,550
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Our team

Herts for Learning (HfL) employs over 400 staff, including a network of over 

100 consultants and associates. Our permanent headcount at the year-end 

remained unchanged at 297.  

HfL has a highly mobile workforce, working mainly in and with schools and 

settings and we continue to focus on the development of effective technology 

and infrastructure to support mobile working, enabling our teams to do the 

best job they can. Over the last year we have been working closely with focus 

groups of our mobile team members to ensure that we are able to meet their 

employment needs as well as we do for those staff that are predominantly 

office based.

During 2017/18, our voluntary staff turnover rate was 9% compared to 13% in 

2016/17. Our staff survey has been reinvigorated and rebranded and achieved 

a record response rate of 87%. The survey showed our average engagement 

index rate had slightly increased from 85% to 86%, remaining very high. 

Our staff survey has been 

reinvigorated and rebranded and 

achieved a record response rate of 

87%
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2018 saw the first statutory requirement to publish gender pay gap results. HfL 

is among 22% of UK companies whose pay gap is in favour of women, despite 

the pay gap in the education sector being an average of 20% in favour of men.  

Our median gender pay gap showed a -29.6% male/female gap compared 

to a male/female gap of 18.1% nationally. HfL also bucked national trends by 

reporting that women occupy 80% of the higher earning jobs.  

HfL Gender Pay Gap Report 2018

An updated and refreshed HR People Strategy, aligned to the HfL Business 

Plan, was launched to staff during the 2018 spring term company update 

sessions. Work has also commenced to simplify and lighten the existing HR 

processes throughout HfL. An extensive review of the recruitment process saw 

the number of steps halved, creating a more ergonomic hiring experience for 

candidates, hiring managers and the recruitment team. 

HfL operates a performance-related pay scheme and each year the Board 

may decide to award a bonus to staff, subject to individual performance 

criteria and the Company’s financial performance targets being met. The 

percentage of bonus paid in 2017 was 4% of salary. A comprehensive review of 

pay progression was undertaken across the business, linking opportunities for 

progression with the Company values for the first time.

A Learning and Development Officer post has recently been created. 

A training-needs analysis is currently being undertaken and we plan to 

consolidate the training and development activities that currently exist 

throughout HfL, into a more cohesive, strategic and centrally funded 

programme. Recruitment budgets have also been centralised, enabling a  

more strategic approach by the recruitment team.

HfL bucked national trends by 

reporting that women occupy 

80% 

of the higher earning jobs 

HfL Gender Pay Gap Report 2018

https://www.hertsforlearning.co.uk/about-us/gender-pay-gap-report
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Staff awareness and engagement remains a priority, especially with such 

a mobile and diverse workforce. Over the past year, a number of internal 

communication channels have been embedded into the business including 

a staff intranet (Pulse), weekly news bulletins (Hertbeat) and termly company 

update sessions held across the county. The staff suggestion box continues to 

receive innovative ideas for business developments and improvements, which 

are regularly reviewed and considered by the Executive team.

Looking forward, the focus of the next year will be on the delivery of the 

People Strategy, including the introduction of a comprehensive learning and 

development programme, a simpler recruitment process and more efficient 

HR processes.
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Your Board of Directors

Herts for Learning (HfL) Limited is a school company, established under the 

School Company Regulations 2002. Hertfordshire County Council (HCC) is 

the Supervisory Authority.

The HfL Board consists of the Company’s Managing Director and up to 11 

non-executive directors:

• Six non-executive directors are elected by school shareholders; three from 

the primary phase, two from the secondary phase and one from special 

schools and alternative provision academies

• Two non-executive directors are appointed by HCC 

• Up to three non-executive directors are appointed by the Board. 

Board-appointed directors will generally be chosen from outside the field 

of education to provide different skills and expertise to enhance the Board’s 

effectiveness. 

The term of office for non-executive directors is three years.

The arrival of the new Managing 

Director provided the opportunity 

to take a fresh look at the overall 

vision, values and strategy of HfL
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Director Role Date of appointment

Executive Director

Andrew de Csilléry Managing Director 10th February 2017

Non-Executive Directors

Nigel Ludlow Chair of the Board
Board appointed

26th March 2014

Robin Barrett Chair of the Audit and Risk Committee (until June 2017)
Board appointed

26th March 2014

Amanda Godfrey Chair of the Personnel and Remuneration Committee 
(until February 2018)
Elected by Primary School Phase

17th April 2013

Benjamin Jay HCC appointed 4th July 2018

Natalie Knight-Wickens Elected by Primary School Phase 6th July 2017

Graham Lane Elected by Primary School Phase 11th June 2014

Annemari Ottridge Elected by Special Schools and  
Alternative Provision Academies

29th November 2017

Kate Smith Elected by Secondary School Phase 17th April 2013

Catherine Tallis Chair of the Personnel and Remuneration Committee 
(from February 2018)
HCC appointed

3rd February 2017

Andrew Wellbeloved Elected by Secondary School Phase 30th March 2016

Karen James and Paul Johnson served on the HfL Board until their 

resignations on 5th July 2017. Mike Collier stepped down from the Board  

on 3rd July 2018 upon his retirement.  

Profiles for each of our Board Directors can be found on the HfL website.

Details about the roles and responsibilities of Board members and  

Board structure and committees can also be found on the HfL website.

The directors of the Board who were in office since 1st April 2017 and up to 

the date of signing the financial statements were as follows:

https://www.hertsforlearning.co.uk/about-us/board-directors
https://www.hertsforlearning.co.uk/board-roles-and-responsibilites
https://www.hertsforlearning.co.uk/hfl-board-structure
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Board business

As in previous years, the HfL Board held a strategy away day in July 2017, 

following which the three-year business plan was refreshed and approved in 

September. The business plan sets out the priorities for the Company over the 

coming years and how the company intends to address emerging challenges. 

The arrival of the new Managing Director provided the opportunity to take 

a fresh look at the overall vision, values and strategy of HfL. The Board has 

approved a plan that reflects a continuing evolution of our strategy reflecting 

the changing educational landscape and the needs or the schools and settings 

with whom we work.

With the loss of the Educational Services Grant funding to HCC, the Board was 

particularly keen to ensure that the de-delegation discussions with Schools 

Forum would again be successful. We were delighted to receive the support 

of large majority of schools who responded to the consultation, thus securing 

funding in principle for our contract with HCC through to March 2020.

The progress of the development of new products and services is monitored 

throughout the year. Business cases for further new developments are agreed 

through the year as and when initiatives are ready to be brought to the Board, 

although the overall strategy for such developments is agreed at the Board 

away day in July.

Our GDPR toolkit, with practical 

and advice and tools to help schools 

navigate this major new requirement, 

has now been bought by 

80% 
of schools in Hertfordshire
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The Board also tracks and reviews the progress of key initiatives through the 

year. For our customers, we were delighted to see the successful migration 

to a new internet connectivity provider, a major change for over 500 schools. 

The positive impact of the Reading Fluency project and Essential Maths 

planning resources have been recognised in the wide take up of these 

products. Our GDPR toolkit, with practical and advice and tools to help 

schools navigate this major new requirement, has now been bought by 80% of 

schools in Hertfordshire.

Many of our products have also been purchased by schools outside of 

Hertfordshire. The launch of the new company website and e-commerce 

platform has facilitated the sale of our services and products on a wider basis.

The Board regularly reviews the company’s finances, business development 

and risk register. It also approves further applications from Hertfordshire 

schools to become shareholders; currently only five Hertfordshire schools are 

not shareholders.

The re-appointment of Mercer and Hole as company auditors for the financial 

year 2017–18 was agreed by shareholders at the Annual General Meeting in 

September 2017.
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Personnel and Remuneration Committee

On behalf of the HfL Personnel and Remuneration (P&R) Committee, I am 

pleased to present its report for the year ended 31st March 2018.

The role of the P&R Committee is to:

• Ensure that the Company’s personnel and remuneration principles, policies 

and procedures are in are accordance with best practice and in accordance 

with the culture and ethos of the Company

• Ensure that the Company’s remuneration policy is designed to attract and 

retain high-quality staff, monitor performance and its alignment to the 

business plan, train and develop their skills and identify the leaders of the 

future

• Consider the objectives and performance of the Managing Director and any 

other Executive Director and approve their remuneration.

In essence, the focus of the P&R Committee is to ensure that HfL has the staff 

with the skills, knowledge, expertise and support to design, deliver and evolve 

a great service to schools in Hertfordshire and beyond.

During the past year, the P&R Committee has reviewed and approved an 

updated HR People Strategy that ties in to the HfL business strategy and has 

five key objectives:

1.   Performance aligned to business plan and informing structured talent plans

2.   Enviable employer brand that delivers the right people, into the right roles 

with exceptional candidate care

3.   Reward structure aligned to performance and delivered consistently

4.   Values and Performance and Development culture fully embedded, lived 

and celebrated

5.   Learning and Development that develops subject matter experts, 

commercial people managers and inspirational leaders.

This plan builds on the strong foundations already in place but reflects the 

challenges that the Company faces. HfL must be seen as an employer of 

choice across all of the sectors in which it operates, and is able to support 

its staff to make the right choices for their careers and for HfL in the fast 

changing environment in which it operates.

The P&R Committee has reviewed the structure and performance of the 

HfL Executive team and has supported the Managing Director through the 

changes that have been necessary as some members have chosen to retire 

or to pursue other opportunities outside of HfL. The Committee is confident 
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that the Executive team now in place has the expertise and experience needed 

to lead HfL through the next stage of its development. The Committee also 

reviews on an annual basis the succession plans in place for all Executive 

members, including the Managing Director, to ensure that HfL has the 

strength in depth needed for the long term.

The P&R Committee has overseen a number of other key tasks during the past 

year, including:

• Implementation of auto-enrolment in one of the two Company pension 

schemes; we are pleased that over 95% of staff now benefit from one of 

these schemes

• Reporting of the gender pay gap

• Implementation of the Apprenticeship Levy, which is being used to fund 

Apprentices in the Company Finance, IT and Administration teams.

The P&R Committee is pleased to be working with Kate Aspinwall, who joined 

HfL as Head of Company HR during the year. Kate brings a wealth of expertise 

to HfL, the value of which is already being seen in the new HR People Strategy 

and the work of the HR team to simplify and streamline the HR policies and 

processes.

Whilst the P&R Committee is focused on HfL matters, it also checks regularly 

that innovations implemented at HfL are transferred to schools and settings 

where this makes sense. The Committee is satisfied that there is a close 

working relationship between the Company HR team and the HfL HR Services 

team to ensure that this is the case.

Catherine Tallis 

Chair of the HfL Personnel and Remuneration Committee

The focus of the P&R Committee is to  

ensure that HfL has the staff with the skills, 

knowledge, expertise and support to design, 

deliver and evolve a great service to schools  

in Hertfordshire and beyond
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Audit and Risk Committee

On behalf of the HfL Audit and Risk (A&R) Committee, I am pleased to present 

its report for the year ended 31st March 2018.

The key purpose of the A&R Committee is to provide scrutiny that due process 

relating to management of financial and other risks is observed by the Board 

procedurally and competently. It exercises oversight of financial controls and 

agrees financial statements and other significant documents, as delegated by 

the Board, prior to approval by the Board.

The A&R Committee has developed a systematic methodology for ensuring 

that risks are well identified, assessed accurately and that mitigation plans 

are robust. At each meeting, the Committee reviews the HfL risk register, 

recommending a rating for each risk according to the severity of its potential 

impact on HfL and the likelihood of it occurring. 

We review the progress made by the Executive team on the actions to 

mitigate each risk and discuss any new risks that may need to be added due to 

emerging and future internal and external threats. We have been satisfied with 

the outcomes to reduce risks during the year.

Some risks have diminished as the Company developed and matured, whilst 

others have become more important, largely related to external factors that 

are less within the control of the Company. 

In summary, we are ending the year with only one significant risk, five medium 

risks, and four minor risks. The top risk facing the Company remains the 

pressure on HCC’s and schools’ budgets, which affects our customers’ ability 

to buy products and services. Other important risks include an unfavourable 

Local Authority Ofsted inspection and failure to progress Digital / e-learning.

As school budgets remain under 

pressure, we must ensure that our 

services remain relevant and provide 

value for money for all schools
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The A&R Committee believes that HfL is well placed to address these risks, 

although the importance of becoming more customer-centric and responsive 

to customer needs cannot be underestimated. As school budgets remain 

under pressure, we must ensure that our services remain relevant and provide 

value for money for all schools. We must also continue to seek further sources 

of revenue, whether this be new services or sales to a wider range of schools.

The most significant of the risks is the continuing pressure on school 

budgets, which reduces funds that schools and settings may have available 

to invest in support from HfL. HfL recognises that it must continue to ensure 

all its services represent good value for money and that it must be able to 

demonstrate positive impact in terms of results delivered.

Following a competitive tender process, Mercer & Hole were re-appointed as 

auditors. I am pleased to report that there were no significant matters arising 

during the audit of the accounts for the year ended 31st March 2018.

The Committee has seen turnover this year, with two new members joining 

the Committee during the past 12 months. I can confirm that all members 

have executed their responsibilities with diligence and expertise, and have 

provided valuable support and guidance to the Managing Director and 

members of the HfL Executive team. In turn, our duties have been facilitated 

by the essential information regularly provided by the Executive team, and 

through the positive relationship that exists between us.

I believe that management and shareholders can be confident that the A&R 

Committee continues to protect both the integrity and value of the Company 

for its school and local authority shareholders and for the greater good of 

education in our communities.

Lastly, I would like to thank Robin Barrett who stepped down as Chair and 

member of the A&R Committee last year after three years in the role. He left 

me with a firm foundation upon which I have tried to build. That, combined 

with the engagement and enthusiasm of all members of the Committee has 

made my job as Chair much easier than might otherwise have been the case.  

However, I am retiring from Hertfordshire County Council this year and so will 

also be stepping down as one of their nominated directors of HfL. I wish the 

A&R Committee members, HfL Board members and the HfL Executive team 

well, and I am confident that they will continue to work positively together.

Mike Collier 

Chair, HfL Audit and Risk Committee (to 3rd July 2018)
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Board meetings and attendance

During the year to 31st March 2018, five meetings of the Herts for Learning 

Board took place. The Personnel and Remuneration Committee met three 

times and the Audit and Risk Committee met four times. The attendance 

record of each director at these meetings is set out below. Against each 

Director’s name is shown the number of meetings at which the Director was 

present and, in brackets, the number of such meetings that the Director was 

eligible to attend during the year.

Director Board meetings Personnel and 
Remuneration 

Committee

Audit and Risk 
Committee

AGM September 
2017

Robin Barrett 4 (5) - 1 (1) 0 (1)

Mike Collier 4 (5) - 4 (4) 0 (1)

Andrew de Csilléry 5 (5) - - 1 (1)

Amanda Godfrey 3 (5) 3 (3) - 1 (1)

Karen James 0 (0) - 1 (1) -

Paul Johnson 0 (0) - 1 (1) -

Natalie Knight-Wickens 4 (5) - 3 (3) 1 (1)

Graham Lane 4 (5) 2 (3) - 1 (1)

Nigel Ludlow 5 (5) - - 1 (1)

Annemari Ottridge 2 (3) - 2 (2) -

Kate Smith 3 (5) 2 (3) - 0 (1)

Catherine Tallis 5 (5) 3 (3) - 1 (1)

Andrew Wellbeloved 4 (5) - 4 (4) 0 (1)



Herts for Learning Annual report to shareholders 2018   |   35



Herts for Learning

01438 845111

www.hertsforlearning.co.uk


