
HfL works with 99% of Hertfordshire 
schools and over 3,100 schools and 
settings nationally, deploying 450 staff 
across all phases. We provide training, 
support and challenge to staff and 
governors at all levels.

Since 2013, over 250,000 delegates have 
attended our training events or conferences, the 
majority of which are now delivered digitally. 
Evidence shows that Hertfordshire schools 
working with HfL achieve better outcomes for 
children. At the start of 2020, 90.1% of Herts 
primaries were classified by Ofsted as good or 
better. Primary schools engaging us over an 
extended period achieve KS2 results on average 
8% points higher than those that don’t. Schools 
working with HfL also demonstrate improved 
financial stability; according to the DfE, just 3% of 
Hertfordshire maintained schools are in deficit, 
compared with 10% nationally.

HfL operates with a not-for-profit ethos and is 
majority (80.5%) owned by Hertfordshire schools, 
with Herts County Council (HCC) owning the 
remaining 19.5%. Beyond maintaining sufficient 
reserves and financing long-term projects, any 
surplus funds are invested in the common good 
and the development of specific new services for 
our schools. In 2019–20 we generated £23.1m in 
revenue, of which 67% came from Hertfordshire 
schools and settings, 23% from contracts with 
HCC, and 10% from outside the county.

hertsforlearning.co.uk

Herts for Learning (HfL)
HfL is the UK’s largest schools-owned company, providing a broad 
range of education and business services, which support schools 
and settings in delivering improved outcomes for children.

Our purpose
HfL staff come from different 
backgrounds and have different skill 
sets, but all share the belief that every 
young person, through access to a great 
education, should be able to realise their 
potential, regardless of where they live 
or their circumstances.

https://uk.linkedin.com/company/herts-for-learning
https://www.hertsforlearning.co.uk/hfl-blog
https://www.instagram.com/hertsforlearning/
https://twitter.com/hertslearning/
https://www.facebook.com/Hertsforlearning/
https://www.hertsforlearning.co.uk/
http://www.hertsforlearning.co.uk
https://www.hertsforlearning.co.uk/


EARLY YEARS
Our team provides support to 
both schools and Early Years 
settings, offering tailored advice, 
guidance and challenge for 
leaders and their teams.

Where schools engage with 
HfL advisory services, there 
is a notable improvement in 
pupils’ attainment, with 60% of 
the schools either maintaining 
or improving their GLD, many 
attaining outcomes higher 
than national, and an average 
increase of 6.5%. Work with the 
Early Years sector influences 
the team’s development of 
award-winning products such 
as “Places to Play”, for both 
leaders and practitioners to 
support sustainable quality 
improvement. 

PRIMARY 
Teaching and learning
We are a team of more than 20 
specialists, from a wide range 
of school leadership roles, who 
work across the full primary 
age range. Our work provides 
up-to-date, research-evidenced 
school improvement and 
has achieved international 
recognition. Advisers provide 
outstanding training, both 
digitally and face to face, 
creating high-quality planning 
and assessment resources. 

Our support is bespoke and 
flexible, building subject 
leadership and improving 
outcomes for children. Where 
schools received specialist 
adviser support of two days 
or more in the 2018–19 year, 
there was an 8% average 
increase in pupils achieving the 

expected standard in Reading, 
Writing and Maths at age 11, 
and the gap in attainment for 
disadvantaged children closed 
by an average of 6%.

DSEAs and HIPs
The primary school effectiveness 
team and Hertfordshire 
Improvement Partners 
comprise successful serving 
and former headteachers with 
the experience and expertise 
necessary to bring about school 
improvement. Their support and 
challenge enable school leaders 
to evaluate performance, 
identify improvement priorities 
and take action to bring 
strategic planning to life.

Through advisers’ effective 
partnerships with leaders, the 
proportion of primary schools 
in Hertfordshire judged as 
good or outstanding by Ofsted 
has risen to 91%. The team’s 
comprehensive services are 
used by 362 of the 405 primary 
schools in Hertfordshire and 
a growing number of schools 
outside the county.

CROSS-PHASE
Assessment
Our Assessment team provides 
advice, guidance and training 

on all aspects of school 
assessment, in both the primary 
and secondary phases. We work 
with school leaders, governors, 
teachers and teaching 
assistants to develop best 
practice in classroom formative 
assessment, advice on effective 
summative assessment, and 
support with the interpretation 
and use of data to drive school 
improvement. We also carry 
out the statutory assessment 
requirements in Key Stages 1 
and 2, including the moderation 
of teacher assessment.

Over the last academic year, 
over 2,600 delegates attended 
our training events, with 99% 
rating their event positively.

NQT
We provide comprehensive 
training, support and challenge 
to staff at all levels, including 
phase specific NQT induction 
conference programmes, an 
extensive suite of subject 
training targeted to strengthen 
early career practice and 
development for both new and 
experienced induction tutors.

93% of NQTs who completed 
their induction period with 
us in 2019 remained in 
Hertfordshire schools.

The education services we provide



Wellbeing
HfL’s Wellbeing team supports 
schools to review and develop 
all aspects of wellbeing, in order 
to improve lives, learning and 
futures. Our approach supports 
a whole-school commitment 
to wellbeing, informed by 
feedback and measuring impact 
and outcomes.  We trained 
over 1,000 schools on RSHE in 
2019–2020. 95% of our clients 
gave our support the highest 
rating possible in 2019–2020.

SEND
Our advisers offer extensive 
training to school staff across 
all phases, enabling them to 
secure expertise in supporting 
children and young people with 
special educational needs and 
disabilities.

Evidence shows that working 
with an HfL SEND adviser can 
have a positive impact on the 
quality of SEND provision in 
the school.

SECONDARY
Subject specialist support
Our subject team provides 
specialist, expert advice 
and guidance for leaders 
in secondary schools. 
Offering consultancy and 
bespoke training, we support 
departments to improve 
provision and outcomes for 
students, including through 
working directly with students 
in targeted revision workshops 
and masterclasses.

The core team comprises 
advisers in English, 
mathematics, science and 

languages, and we also work 
closely with a range of partners 
to provide lead, professional 
support in other subject areas.

In 2019/2020, over 90% 
of secondary schools in 
Hertfordshire accessed subject 
support or training.

SEA
The secondary School 
Effectiveness Advisers (SEAs) 
act as critical professional 
friends, providing bespoke 
support and challenge both 
in school and remotely, to 
help leaders of schools 
and academies to evaluate 
performance, identify priorities 
for improvement and plan 
effective change. 89% of the 
secondary schools that utilised 
SEA support in 2018–19 saw 
an increase in their Progress 
8 score of a quarter of a 
GCSE grade or more. 80% of 
the schools that utilised SEA 
support in 2018–19 saw an 
increase in their Attainment 
8 score of a fifth of a GCSE 
grade or more.

Post-16
HfL’s advisers provide specialist 
training and consultancy 
services to help schools and 
academies in Hertfordshire 

improve the quality of their 
post-16 education. 75% of 
Hertfordshire secondary 
schools attended post-16 
training or used the post-16 
consultancy service in 2018–19. 
Of these schools, 95% rated the 
training or consultancy useful 
or very useful. All Hertfordshire 
schools that had an HfL post-16 
funding review in the 2019–20 
financial year were able to 
maximise the funding owed to 
them by ESFA.

SPECIAL SCHOOLS
HIP service
The Hertfordshire Improvement 
Partners (HIPs) act as critical 
professional friends to help 
leaders of special schools and 
alternative provision settings to 
evaluate performance, identify 
priorities for improvement and 
plan effective change. They 
provide bespoke support and 
challenge, through consultancy, 
training and coaching, both  
in-school and remotely.

88% of the heads who 
responded to a 2020 survey 
asking about the quality of 
their HIP support gave the 
top ratings possible for both 
preparation and feedback.

The education services we provide 



The business services we provide 

Data management services 
The DMS team assists 
schools and academies to 
gain maximum benefit from 
investment in their MIS, 
supporting staff to make 
effective use of the tools at 
their disposal to generate 
insights, raise academic 
standards, track individual 
pupil attainment and maintain 
efficient business and 
administrative processes. 

The team provides support 
through our service desk, with 
almost 14,000 incidents raised 
in 2019, and extensive guidance 
via our online DMS portal. Over 
500 delegates attended DMS 
training in 2019, and almost 400 
administrative staff attended 
our user groups.

Governance
The HfL team supports 
more than 500 schools and 
academies in Hertfordshire and 
provides further traded support 
to 85% of Hertfordshire chairs 
of governors, and to a team of 
220 highly trained in-house and 
school-based clerks, to support 
governance in 461 schools.

Our helpdesk team offers 
year-round support to all 
qualifying schools, annually 
fielding over 14,000 enquiries. 
Since 2013 our highly regarded 
governor training programme 
has delivered 3,054 courses to 
53,000 governors, and since 
April 2019 governors have 
completed more than  
3,000 courses on our online 
training platform.

HR
The HfL HR & Recruitment 
Services team practitioners 
offer our clients direct access 
to experienced advisers, fully 
conversant with the educational 
sector environment and 
frameworks.

We are the preferred provider 
for a wide range of HR and 
recruitment solutions to 98% 
of schools locally, and an 
increasing number regionally, 
with high levels of year-on-
year retention. In the last 
year, we supported over 4,500 
unique people-management 
topics and in our most recent 
customer survey, 96.4% of 
Head Teachers expressed 
a positive or very positive 
impression of the quality of 
service provided to them.

Finance
Our team of dedicated finance 
professionals delivers a 
wide range of bookkeeping, 
monitoring and financial 
reporting services, to ensure 
financial compliance. We have 
expertise in all areas of school 
finance and continually develop 
our advice and guidance in line 
with the latest developments. 
Recognising the distinct and 
differing needs of academies 
and maintained schools, we 
run two teams tailored to their 
respective needs. Published 
DfE data shows that nationally 
10% of maintained schools are 
in deficit compared with just 
3% of those in Hertfordshire. 
Our academy team has grown 
significantly, with 100% of 
new clients in 2019-2020 
coming from existing customer 
referrals and a particular focus 
on improving the resilience of 
client finance systems.



Business management
We provide tailored services 
that support educational 
settings, allowing them to 
optimise both strategic 
and operational business 
management. We work 
cooperatively to instil 
confidence that business 
operations are robust and 
compliant, and provide 
relevant information for 
effective management. Our 
highly experienced business 
management consultants 
are former senior leadership 
team members across a 
broad range of settings. We 
support maintained schools 
and academies alike and are 
accredited members of the 
DfE’s SRMA programme. In 
a recent LA-commissioned 
programme of one-day 
visits to schools to improve 
financial sustainability, we 
increased the balances by an 
average of £62k per school.

The business services we provide 

Broadband

HfL Broadband is the trusted provider 
for over 450 schools in Hertfordshire. 
We have over ten years of experience 
in providing safe, best-value and locally 
supported service, which has an end-
to-end service availability of 99.9%. We 
have a dedicated broadband manager, 
whose sole focus is ensuring that the 
service standards in place with our 
partner RM Education are met. In the 
unlikely event that a school or setting 
experiences an outage of four or more 
hours, substantial compensation is paid 
to the school.

Technology in schools
We enable educational settings to invest in the most appropriate, 
upgradable and long-lasting technologies that support positive 
educational outcomes. Our team of technicians understands 
the choices available to schools and how they can fit a range 
of budgets.  We are the trusted partner for over 100 schools 
supporting adoption of digital classroom offerings, the journey 
to the cloud, and sourcing the best-value technologies. Our 
service desk is underpinned by an understanding of systems and 
applications used in education. In 2020 we have trained over 
400 teachers in digital classroom offerings.



HfL-owned subsidiaries

HfL also offers bespoke services across the UK through a 
number of wholly owned organisations.

Bucks Education 
Partnership (BEP)
BEP provides governance 
advice and training to 80% of 
Buckinghamshire schools, plus 
boards from a further 27 local 
authorities. Our highly regarded 
governor training programme 
delivers over 50 face-to-
face courses and webinars 
annually, alongside more than 
60 Modern Governor online 
modules. BEP has trained 
over 1,200 governors since 
September 2019, with 94% of 
delegates saying our courses 
will improve their performance.

Modern Governor
For 12 years, Modern Governor 
has offered the leading online 
professional development 
service for governors and 
trustees in schools and 
academies. Recommended by 
99% of its users, its constantly 
growing catalogue of more 
than 60 online learning 
modules provides governors 
with accessible, interactive 
learning, designed to work 
across smart phones, tablets 
and PCs.

All modules support governors 
and trustees in meeting the 
DfE Competency Framework 
for Governance, by addressing 
critical governance topics 
and vital transferable skills, 
equipping them with the 
knowledge and confidence 
required to be effective in their 
strategic leadership role in 
school, academy or multi-
academy trust.

Eastern Partnership 
UK (SEND) 
Since 2010 we have worked 
in collaboration with Local 
Authorities, schools,  
Multi-Academy Trusts and 
Teaching School Alliances,  
to provide SEND professionals 
access to a comprehensive 
suite of training. We run 
the National Award for SEN 
Coordination as well as a 
growing suite of accredited 
courses at levels 3 and 4 for 
teaching and learning teams in 
schools and settings. 

799 SENCOs successfully 
gained their National Award 
for SEN Qualification over 
the last three years. Of those 
who responded from the most 
recent cohort, 100% stated 
that the knowledge gained is 
having a positive impact on 
children and young people with 
special educational needs in 
their school/setting. We also 
offer an innovative audit and 
planning school improvement 
tool focusing on SEND known 
as aptGO and provide a home 
to the Regional SEND Forum 
through which the latest news 
and research is shared and 
discussed.

Teach in Herts 
Managed by Herts for Learning 
and operated on behalf of 
Hertfordshire’s schools and 
Early Years providers, Teach in 
Herts provides a jobs website 
and a range of services to 
support schools with their 
recruitment requirements. It 
also pursues new initiatives to 
increase the supply of quality 
teachers into Hertfordshire, 
including a face-to-face and 
online presence at key UK 
universities, to encourage 
applications for teaching 
vacancies in Hertfordshire. 
There are currently over 40,000 
active users on the Teach in 
Herts website each month.

https://buckseducationpartnership.co.uk/
https://www.moderngovernor.com/
https://www.teachinherts.com/
https://easternpartnership.co.uk/


Partnerships

Our partnerships come in two main forms:

BUSINESS PARTNERSHIPS
With commercial organisations, which supply 
school equipment/services that allow us to:

● extend our service offer

●	 	be more responsible to customers’  
emerging needs

●	 	access a wide range of professional expertise

●	 	negotiate group cost savings for schools

We monitor the impact and quality of partnerships 
to ensure services stay in line with HfL standards 
and values. We see ourselves as “curators of 
great content” and continue to seek partners to 
expand the portfolio of services.

COMMERCIAL PARTNERSHIPS
With LAs, MATs and education partnerships, 
enabling them to:

●	 	use and co-brand our well-researched proven 
resources, materials and products, to extend 
their service offer 

●	 	receive training and support from HfL staff on 
the use of our materials 

●	 	be even more responsive to their customers’ 
emerging needs

●	 	deliver new services that raise standards and 
drive up local income streams without initial 
R&D investment 

A division of Harper Collins 
Publishers, Harper Collins UK 
works in partnership with us 
to publish and sell a range of 
our primary publications and 
resources.  The partnership 
helps broaden awareness 
and reach of HfL outside of 
Hertfordshire and amplifies our 
best practice across the sector.

Through our Modern Governor 
service, we work in partnership 
with GovernorHub to provide 
seamless integration for 
governors and trustees to 
high-quality online learning 
as well as GDPR-compliant 
document management, board 
organisation and clerking tools.

At the end of Summer 2020, 
HfL led national installs of  
G Suite for Education for Google 
through the 2020 DfE Platform 
Provisioning Programme. 
We are proud to be a Google 
Education Partner, working 
alongside Google to optimise 
teaching and learning outcomes 
through G Suite for Education.

CORPORATE SOCIAL RESPONSIBILITY
Herts for Learning takes a strong stance with regard to its social 
responsibilities. In particular, we believe the company must 
play its part in tackling the global climate emergency. We have 
committed to reducing our direct impact on the environment 
by actively managing our consumption of natural resources, 
implementing comprehensive recycling and reducing our carbon 
footprint. By ensuring that digital is our default, we make the 
best use of technology to help us achieve our environmental 
goals, for example developing and extending remote working 
and replacing printed materials with digital resources.

https://edu.google.com/intl/en_uk/products/gsuite-for-education/?modal_active=none
https://governorhub.com/#home
https://www.hertsforlearning.co.uk/about-us/corporate-social-responsibility
https://collins.co.uk/products/9780008368494


Herts for Learning is a power of knowledge, 
supporting in all aspects of school life this year.

From policy to procedure, teaching to learning, 
each aspect is covered with knowledgeable teams 
from all walks of life. The service we have received 
this year has proved excellent value for money and has 
challenged and supported us to ensure high standards 
every day. HfL is continually at the end of the phone, 
offering advice and guidance.

Gemma Williamson 
Muriel Green Nursery School and Day Care

For more information, visit hertsforlearning.co.uk

http://www.hertsforlearning.co.uk
https://uk.linkedin.com/company/herts-for-learning
https://www.hertsforlearning.co.uk/hfl-blog
https://www.instagram.com/hertsforlearning/
https://twitter.com/hertslearning/
https://www.facebook.com/Hertsforlearning/
https://www.hertsforlearning.co.uk/

