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HERTS FOR LEARNING LTD (HfL) 
Minutes of the Annual General Meeting 

held on Wednesday 23 September 2020 at 5pm 
hosted at the Hertfordshire Development Centre, Stevenage and held online via Livestorm 

 
The HfL Board 
Present: 
 Gavin Flynn (Chair – Co-opted) 
 Andrew de Csilléry (Managing Director) 
 Lynette Dexter (Company Secretary) 
 Andrew Wellbeloved (Head at Townsend) 
 Beth Honnor (Head at Marriotts) 
 Catherine Glickman (Co-opted) 
 Faisal Mir (HCC) 
 Graham Lane (Chair at Redbourn Primary) 
 Natalie Knight-Wickens (Chair at Sheredes 

Primary) 
 Nick Novak (Co-opted) 
 
Apologies: 
 Annemari Ottridge (Head at Lonsdale) 
 Jo Fisher (HCC) 

 

Shareholders 
Present: 
 Scott Crudgington – Hertfordshire County 

Council 
 Phillip Barton - ARCFS 
 Paul Roberts - Aycliffe Drive Primary School 
 Karen Penn - Bowmansgreen Primary School 
 Alison Atkinson - Brookland Infant & Nursery 

School 
 Liz Pollard - Codicote School 
 Phil Kendall - Crabtree Junior School 
 Martin Doe - Hertswood Academy 
 Lee Clarke -  Highover JMI 
 Danish Affarka - Lanchester Community Free 

School 
 Chris Lloyd - Little Green Junior School 
 Patricia Walker - Lordship Farm Primary 
 Kate Smith - Monk's Walk School 
 Tina  Howard - Nash Mills /Two Waters/HASG 
 Wayne Morris - Ponsbourne St Marys VC 

Primary 
 Gerry Dolan  - SS Alban and Stephen Catholic 

Primary School 
 David Callaghan - St Anthony's (Watford) 
 Deborah Lodge - St John Catholic Primary 

School 
 Jamie Weatherhead  - Studlands Rise First 

School 
 Thomas Parrott - The Grove Junior School 
 John Hayes  - Woolgrove School 
 Derek Marshall - Yorke Mead Primary 

HfL staff 
Present: 
 Alison Penny 
 Andrew Griffiths 
 Catherine Tallis 
 Kate Aspinwall 
 Lucy Makins 
 Matt Schofield 
 Mireille MacRaild 
 Tracy Warner 
 Rachel MacFarlane 

Proxy votes received from: 
 Alban City 
 Ashlyns 
 Astley Cooper 
 Bayford CofE 
 Christ Church CE VA Primary & Nursery 

School (Ware) 
 Christ Church Chorleywood C of E School 
 Dame Alice Owens 
 Garden Fields 
 George street 
 Gravely Primary School 
 Hartsbourne 
 Harvey Road Primary 
 Hitchin Boys 
 Hockerill 

 Kingswood 
 Little Gaddesden 
 Offley Endowed 
 Reedings Junior School 
 Robert Barclay Academy 
 Sheredes Primary 
 St Catherine of Siena 
 St John Lawes 
 St John's Catholic Primary School 
 St John's JMI School Lemsford 
 St. Clement Danes 
 The Grange Academy 
 The Hemel Hempstead School 
 The Reach Free School 
 Thorn Grove 
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Item Minute 
1 Welcome 

The Company Secretary welcomed attendees to the 2020 Annual General Meeting of the  
Company and explained how voting would be undertaken using the ‘Poll’ feature on the webinar. 
 

2 HfL Board Update 
The Chair presented an update from the Board (see attached presentation), explaining its role 
during the COVID pandemic, the focus of the Board both during this unprecedented period and 
in the future. 
 
He finished by reminding members that we have recently commenced an election process for 
three primary phase non-executive directors and one special phase non-executive director to join 
the HfL Board, and he encouraged headteachers and governors from shareholding schools, 
particularly those who identify as Black, Asian or minority ethnic, to consider standing in this 
election. 
 

3 Review of the Year 
The Managing Director provided a comprehensive review of the year (see attached transcript), 
recognising the unforeseen challenges that the COVID-19 pandemic has bought, and that still lie 
ahead.  He noted that we finished the 2019-20 financial year in a strong position, which set us up 
very strongly to face the challenges that the COVID-19 crisis has brought.  
 
He acknowledged that the work of HfL would not be possible without the partnership between 
HfL, Hertfordshire County Council, schools and settings across the county. He referenced how 
we been working particularly closely with Hertfordshire County Council to continue to support 
schools and settings, and to help them adapt to the particular demands put on them, and the 
changing expectations of the government, during the COVID-19 crisis. 
 
He also took the opportunity to speak about our ongoing commitment to our corporate social 
responsibilities and our duty to listen to and to raise Black, Asian and minority ethnic voices.   
 
He reported that despite the COVID crisis, we have continued to push forward with our internal 
transformation programme, with notably a very significant investment in new systems to replace 
the legacy finance and HR systems on which we were operating.  This will provide us with better 
management information and insight to serve more schools and settings more effectively and 
efficiently.  
 
He concluded his review by acknowledging that schools and settings have a choice as to whether 
or not they use our services, and that we must therefore continue to do all we can to retain their 
support, becoming even more “customer-centric”.  It is only in doing so that we can ensure that 
every child across Hertfordshire has access to a great education, wherever they live and 
whatever their circumstances. 
 

4 Ordinary Resolutions 
The Chair asked members to vote on three Ordinary Resolutions.  All votes have been checked 
and ratified: 
 
Ordinary Resolution 1: To receive the Annual Report and Accounts for the year ended 31st 
March 2020. 
Votes for = 19 member votes and 29 proxy votes = 48 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
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Item Minute 
Ordinary Resolution 2: To re-appoint Mercer and Hole as the Company’s auditors for the year 
ended 31st March 2021. 
Votes for = 19 member votes and 29 proxy votes = 48 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
 
Ordinary Resolution 3: To authorise the Board to agree the remuneration of the auditors. 
Votes for = 19 member votes and 29 proxy votes = 48 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
 

5 Special Resolution 
The Chair asked members to vote on four special resolutions. All votes have been checked and 
ratified. 
 
Special Resolution 1: To ratify the Board’s decision to extend the terms of two primary phase 
elected non-executive directors (NEDs) by six months, due to the unprecedented 
circumstances of the COVID-19 crisis. 
Votes for = 19 member votes and 29 proxy votes = 48 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
 
Special Resolution 2: To add a new Article to the Herts for Learning Articles of Association as 
follows: “A general meeting may take place either physically or virtually, so long as 
shareholders are able to participate, speak and vote at it through electronic means.” 
Votes for = 19 member votes and 29 proxy votes = 48 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
 
Special Resolution 3: To amend Article 6 of the Herts for Learning Articles of Association to 
the following: “The term of office for non-executive directors shall be three (3) years from the 
date of appointment.  A non-executive director may serve up to two (2) terms of office and may 
be invited by the Board to serve for one additional three-year period. Any term renewal is 
subject to Board review and/or the election process for School NEDs.”   
Votes for = 18 member votes and 29 proxy votes = 47 
Votes against = 0 
Votes withheld = 0 
Resolution passed. 
 
Special Resolution 4: To amend Article 7.3 of the Herts for Learning Articles of Association to 
the following: “The term of office for a chairman shall be three (3) years commencing from the 
date of appointment. A chairman may serve up to two (2) terms of office subject to Article 6.”. 
Votes for = 16 member votes and 28 proxy votes = 44 
Votes against = 1 
Votes withheld = 1 
Resolution passed. 
 
 

6 Questions from members 
The Chair and Managing Director invited online questions from members: 
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Item Minute 
Q. Could you explain more about special resolution 3. If the board invites someone to serve for a 
third term, is that a co-option, or just giving permission for them to stand for a third term? 
A. It could be used for either scenario and it could apply to any non-executive director, not just 
co-opted NEDs. In the event of a school representative, they would still need to stand for re-
election. It is only intended to be used in exceptional circumstances, as we feel that it important 
to have turnover in Board representation. 
 
Q. Could you say something more about the tie-up with Modern Governor, and the strategy for 
training going forward, particularly in terms of the mix between in-person and online training?  Are 
there plans for more on-demand videos, for example? 
A. HfL acquired Modern Governor last year.  We believe it offers us a chance to improve both the 
quality and breadth of training to governors.  It was already being used by 20 to 30 other Local 
Authorities across the county, so was also an opportunity for HfL to expand our footprint, beyond 
Hertfordshire. We see our future training provision for governors and other school staff, being a 
blended mix of online training and face to face events, when COVID restrictions allow.  We have 
received positive feedback from delegates about our digital training programme, which has 
allowed training to continue throughout the pandemic.  Development of on-demand videos will 
depend on what we believe is the most effective way to deliver our training.  However, we 
recognise that these can be expensive to produce, and this is not something we necessary wish 
to do on a regular basis.  However, many of our webinars are recorded and are made available 
to view after the event. 
 
Q. Can you give an example of a strategic investment that you are considering?  It’s a very broad 
term! 
A. In any strategic investment we make we consider both the education benefits and the financial 
case. We need to be cautious about our investments. We have reserves available for managing 
situations like the COVID pandemic or to make investments for the long term benefit of HfL and 
its customers.  Modern Governor provided an opportunity to gain a key set of assets, which would 
have taken us a long time to develop ourselves.  Another investment we made last year was the 
governance services in Buckinghamshire, following the collapse of the Bucks Learning Trust.  We 
were able to step in, and by employing existing Buckinghamshire governance staff, we were able 
to set up the Bucks Education Partnership.  This has provided us with additional skills and 
governance resources, which we have been able to apply to Hertfordshire.  There are 
opportunities to develop some of these services digitally, and market these to other Local 
Authorities, thus achieving benefits of scale which would allow us to reduce the costs of these 
services to Hertfordshire schools.  We are currently investing in new internal support systems, 
as mentioned in the Managing Director’s Review earlier in this meeting.  This investment has 
been through a rigorous tendering process and we have selected NetSuite for our finance and 
CRM system and iTrent for our HR system. 
 
Q. Does the board have a target for financial carry over/reserves as a proportion of income? 
A. Yes we do.  We have a reserves target of 12% of income, to be used for strategic investment 
or to see us through challenging times, such as the COVID pandemic.  We reached this reserves 
level two years ago.  If we make a return or margin higher than that level, in the absence of a 
strategic investment opportunity we will continue to build our reserve level.  It is unlikely that we 
will make an operating profit this year and will therefore need to use reserves to cover any loss. 
As in previous years, we will continue to make investments for the common good to fund 
activities that benefit all schools. In particular, we are continuing to part fund another year of 
Great Expectations, which makes case studies in closing the disadvantaged gap available to all 
schools in Hertfordshire. 
 

7 AGM close 
This concluded the business of the meeting which finished at 5:45pm. 

 


