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Keynote Speech

Workshops

ICFP: Why, what and how? Forward financial planning and  
resource management

Led by DfE-accredited school resource management advisers

As Lord Agnew shared in a recent speech to school business  
leaders, we have a key role in ensuring all children have a  
first class education, and knowing the cost of each lesson is just one  
element of managing our resources. Learn the key metrics employed within the 
government initiative of school resource efficiency, how and when to apply these 
in your school, and to help you secure your school’s future resilience in the current 
education economic climate. The workshop will go beyond the metric tool and 
explore the resource efficiency approach and strategies to enable you to protect 
the assets in your school and its future sustainability.

Inspirational Speaker Marcus Child

Marcus has had a powerful impact on the people and the 
performance of many well-known businesses during the 
past 18 years. He inspires confidence, wholeheartedness 
and courage...and has an impressive reputation for helping 
thousands of members, of hundreds of organisations, 
embrace change positively and successfully. 

In thoroughly uplifting conversations with audiences, his 
work stirs resourcefulness in individuals, positivity between 
colleagues and trust between organisations and their 
customers. He speaks in workshops and on conference 
platforms with pace, humour and exceptional energy.

He has helped an astonishing number of CEOs, MDs, boards,  
business teams, sportspeople, politicians, teenagers and people living with  
health challenges, realise bold and extraordinary goals.

This annual conference is the perfect way to refresh and refocus, stay up to date 
on all the latest educational and professional developments and network with 
other school business managers.

This year’s conference is focusing on inspiring school business practitioners in their 
role and in their influence to shape a resilient and sustainable future for their school. 

Marcus Child, award-winning and renowned motivational speaker, will set the 
tone for the day and inspire the audience with his keynote address. Following the 
keynote session, there will be four workshops, each building on the journey of 
inspiring futures of professional practise in school business management.
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Workshops

Employment law learning session

Led by Tom Stenner-Evans, a Partner in the Employment 
Team at Michelmores LLP supported by the Herts for 
Learning HR team

With effective school resource management a high priority, 
the unfortunate reality is that restructuring and redundancy 
scenarios are becoming more commonplace in the education 
sector. Within the session you will be guided through an 
interactive look at carrying out a restructuring exercise. The 
session will include particular emphasis on best practice for 
both legal compliance and employee engagement during 
this often difficult time. You will leave this 
engaging session armed with a wealth of 
information to guide your school through 
even the most complex and contentious 
restructuring programmes.

Staff and team wellbeing for recruitment and retention

Led by Herts for Learning HR expert practitioners and wellbeing partners

As resilience and wellbeing continue to be highlighted 
by staff within national surveys and by government 
as a key priority and concern within education, join 
an expert-led session to identify key resources and 
approaches to implement in your school environment 
to allow you to reinvest and inspire your team.

School business professional practice

Herts for Learning team and school business management practitioners

The need for strong leadership and accountability continue to be key themes in 
education. This session will focus on strategies and case studies of how school 
business leaders have promoted professional collaboration with the senior 
leadership team and governors and its positive impact on the school operation.

The workshop will build your professional practise and your contribution to school 
improvement by sharing key tips and approaches 
on how to build your influence and rapport with key 
stakeholders. You will leave the session confident in 
ensuring that your view will be heard and your ability 
to shape the future of your school is enhanced.
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Join us to meet with a range of exhibitors on the day,  

to include:

To book a place, please visit: cpd.hertsforlearning.co.uk 

For any queries, please email:  
training@hertsforlearning.co.uk or phone: 01438 845111 (option 2)

Event Cost: £185 (subject to VAT) 

Event Code: 19SBM/005A
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