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£75/person
for the first
two from
a school/M
AT and
£50 for sub
sequent
bookings (m
ax of 2)

Aimed at schools leaders whatever
their position in the MAT Federation
journey so far – for those undecided, those considering
forming or joining a MAT, in a newly formed MAT or already
established. This is a must for all school leaders, governors and
trustees who are looking for support and advice on how to
secure the future of their schools.
The MAT Forum from Herts for Learning, is designed as a
half-day event aimed to provoke thought, inspire, and give
key knowledge on both the progress of MATs so far, and the
future landscape. The event will have a strong focus on
networking and relationship building through speakers
providing a national perspective, panel questions and a
roundtable workshop.
Key topics are to include Strategic growth, Leadership skills,
Sustainable Educational improvement, financial
management and governance structures.
This half-day event will provide delegates with the
opportunity to hear advice on the leadership of a MAT and
success criteria to achieve sustainable educational and
financial improvement for their schools.

Key benefits:
•
Understand the national
agenda
•
Network with colleagues
•
Be informed and inspired by
speakers with local
and national perspective

Key subject areas:
•
Strategic growth
•
Leadership skills
•
Governance structures
•
Financial considerations
•
Sustainable Educational
improvement

Aimed at:
•
Chief Executives
•
Executive Headteachers
and Headteachers
•
CFOs & Business Managers
•
Chairs of Trustees & Chair
of Governors
•
Other MAT & School leaders

TO BOOK YOUR PLACE AT THIS FORUM:
For full details and to book a place visit: www.hertsforlearning.co.uk/booking using course code 17CON/008A
If you have any queries, please email: events@hertsforlearning.co.uk or phone: 01438 845111 (option 2)

