
Herts for Learning case studies 

 1 

 

Maximising the progress of Children Looked After 

Camps Hill Community Primary School is a larger than average sized primary school located in the Stevenage 

district. The school has considerable experience of working with Children Looked After (CLA) and other pupils from 

very vulnerable families. There are currently seven CLA on roll and a further three children whose status is 

pending. The placements of CLA at Camps Hill are generally for sustained periods of time and in the majority of 

cases pupils tend to stay at the school until the end of year 6.  

Due to the high numbers of Children Looked After and their very specific needs, the role of the Designated 

Teacher is shared between the Headteacher, who has been in the post for the last four years, and a Pastoral Care 

Manager. Further support is provided by the Deputy Headteacher, Special Educational Needs Coordinator (SENCo) 

and Jigsaw worker (pastoral team member). 

 

The school works extremely hard to meet the needs of CLA and promotes a culture of securing strong foundations 

for them. These include developing behaviour for learning skills, independence, high aspirations, core subject 

skills, building on their trust of adults and preparation for secondary school.  

 

There is a ‘no excuses’ culture within the school that is shared by all staff who are held accountable for the 

progress of CLA through the high expectations and involvement of the senior leadership team (SLT). The Deputy 

Headteacher and the pastoral team ensure that the progress of CLA has high priority across the whole school and 

that support targets their social, emotional and academic needs. Rigorous assessments and tracking processes, 

aligned to highly tailored interventions, contribute to an overall picture of increasing success for CLA, all of whom 

are meeting age related expectations.  

Context 

Brief description 

Camps Hill Community Primary School 

Date July 2015 

Key stages KS1 - KS2 

School type LA maintained,          

primary 

Themes Children Looked After,  

pupil premium 
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The school uses an online management system to 

monitor and record all communications and contact 

with CLA, carers, outside agencies and support 

networks. The Headteacher also uses this as a tool 

to monitor changes in behaviour, which she follows 

up with the pupils individually.  

The role of the Headteacher 

The Headteacher’s involvement with CLA is very 

hands-on and includes managing child protection 

cases and all contact with social workers. In the past 

the Headteacher has been able to intervene quickly 

and seek wider support when needed; this has 

reinstated her belief that the Designated Teacher 

role should not be assigned to someone else.  

 

The Headteacher has an open door policy for carers, 

all of whom share a good relationship with her and 

the Pastoral Care Manager. A ‘link’ member of staff 

is assigned to every carer to ease communication 

and provide extra support.  

 

The school has recently invested in whole school 

training on protective behaviours, and the 

Headteacher regularly updates staff to further 

develop their knowledge and understanding of 

vulnerable pupils. Governors have attended training 

on CLA provided by Hertfordshire County Council’s 

Virtual School. 

The school works hard to ensure that CLA settle 

quickly through extensive pastoral support. This 

includes handover meetings with the previous 

school (facilitated through the education support 

team) and an integration meeting with the carer 

and, where possible, the social worker. A 

handover meeting before CLA move to secondary 

school ensures that all new teachers are fully 

aware of their needs. To follow up their progress, 

a transition worker from the school visits CLA in 

their secondary school three times in the first term 

to ensure familiarity and feedbacks the 

information to carers, who often lose interaction 

with staff once pupils are in secondary school. The 

Designated Teacher also attends the first PEP/CLA 

review at secondary school. 

 

 

Pastoral support 

The Pastoral Care Manager oversees all PEP 

reviews, and PEP meetings are attended by both 

designated teachers and an education advisor. The 

PEP is a collaborative process in which the views of 

the school and pupil are valued. CLA and carers, 

who receive regular progress updates, are also 

invited to attend. All teachers are made aware of 

the targets within the PEP and report on progress 

towards them in regular pupil progress review 

meetings. 

Personal Education Plan (PEP) reviews 

Supporting the progress of Children Looked After 

Tracking the progress of CLA 

The data tracking systems at the school are rigorous 

and identify CLA as a distinct group. Half termly 

pupil progress meetings, led by the Deputy 

Headteacher, and attended by all SLT, ensure that 

the progress of CLA is regularly analysed and that 

further intervention is taken at an early stage if 

appropriate.  

 

An annual report on the provision and progress of 

CLA is shared with all Governors and demonstrates 

any differences in attainment across vulnerable 

groups. There is an experienced Governor for CLA 

who undertakes formal visits half termly and 

provides feedback to other Governors twice a term.  
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If you have an aspect of interesting practice that could be shared or are interested in finding out more about a case study please get 
in touch by emailing exchangingexcellence@hertsforlearning.co.uk  

 

Herts for Learning is a not for profit company dedicated to improving standards of education in Hertfordshire and beyond. HfL publishes 
these case studies to share examples of interesting practice which schools believe have worked well for them.   

Impact 

Contact  Emma Flawn, Headteacher at Camps Hill Community 
Primary School  

Related documents and links http://www.campshill.herts.sch.uk/ 
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Interventions 

Pupil premium funding is used to support a wide range of initiatives to ensure that social, emotional and academic 

needs of CLA are met. The school has facilitated a wide range of interventions including 1:1 tuition in literacy and 

numeracy, small group SATs preparation support, targeted guided activities with a teaching assistant, support with 

extra-curricular clubs and culture groups. An additional higher level teaching assistant in year 6 provides further 

support to CLA. 

 

Intervention at the school is highly tailored and is linked to rigorous assessment and monitoring processes. Termly 

provision mapping ensures that there is excellent coordination of support from the designated teacher, pastoral 

workers and SENCo. All interventions are reviewed half termly and if appropriate withdrawn. The school’s process 

is not for continuous intervention but ‘built in gaps’ to provide time for application and consolidation. 

 

A wellbeing team, responsible for promoting nurture and care, runs interventions including breakfast clubs, art 

therapy, sand therapy, play therapy and anger management. One of the most highly effective has been a weekly 

CLA group run by the pastoral team; here CLA pupils are given the opportunity discuss common themes with 

children from similar backgrounds. Through this group, the school has been able to supervise sibling contact for 

looked after families who are not at the same placement. A Pastoral Care Manager and Jigsaw Worker run coffee 

mornings for carers, further reinforcing the school/carer relationship. The ‘Parenting Puzzle’ is run by the school 

and carers are invited to attend where there is an interest. 

CLA at Camps Hill are making good progress both socially and academically. All CLA are making or exceeding age 

related expectations; current data indicates that pupils in year 6 are on track to achieve at least level 4 in English 

and mathematics with two CLA having made 4 levels of progress between key stage 1 and key stage 2.  

 

Despite some very challenging behaviour there have been no fixed term exclusions of CLA to date. The school 

works hard to prevent exclusions and has put in place a highly tailored programme to avoid them. Interventions 

targeted at improving the social and emotional wellbeing of CLA pupils have been fundamental in providing them 

with a foundation for learning and ensuring that they enjoy school, have high attendance levels and feel safe and 

secure.  

 

A recent Ofsted report noted that pupils who are most disadvantaged are helped to catch up and that gaps 

between these pupils and others are closing. 

mailto:exchangingexcellence@hertsforlearning.co.uk

