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Supporting the progress of Gypsy, Roma 

and Traveller pupils in Hertfordshire 

Research has confirmed that Gypsy, Roma and Traveller (GRT) pupils are amongst the lowest achieving ethnic 

groups in schools in England. This could be due to a complex range of factors which include a background of 

interrupted education, the educational disadvantage of their parents and lack of engagement. Gypsy, Roma and 

Traveller pupils are more likely to be identified as having special educational needs than any other group and are 

four times more likely to be excluded from school as a result of their behaviour (Department for Education, 2010). 

As a result of these issues improving educational outcomes for Gypsy, Roma and Traveller has been the focus of 

schools and policy for many years.  

The following four primary schools in Hertfordshire have demonstrated good practice in securing good outcomes 

and raising both the profile and progress of GRT pupils. This case study aims to capture the effective approaches 

and practice demonstrated by the schools below: 

 

Maple Grove Primary School is an average sized school located in the Dacorum district. The school currently has 

five Traveller pupils on roll. The headteacher and staff have an unwavering commitment to inclusion and seek to 

fully meet the needs of all the pupils at the school. The journey to achieve positive outcomes with Traveller pupils 

has been the result of several years of hard work. Previously Traveller pupils had faced hostility and name calling 

from some of their peers and there was limited integration of the Traveller pupils at the school.  Through a number 

of successful strategies the school has since improved the outcomes for Traveller pupils .  

 

Howe Dell Primary School is a larger than average-sized school located in the Welwyn/ Hatfield district. Howe Dell 

has both Travellers of Irish and Gypsy Roma heritage on roll. The school works hard to build and maintain good 

relationships with its Traveller families. Families from GRT communities have attended the school for many years, 

making the school experienced at working with them to achieve the best outcomes for the pupils. 

 

Wormley CofE Primary School is a larger than average-sized school located in the Broxbourne district. The school 

has a long tradition of working closely with the Travelling community and supporting the children to reach their 

potential. Wormley Primary School has had a small proportion White Irish Traveller (WIRT) pupils on roll for many 

years but more recently Roma Travellers (WROM) have joined the school. The majority of the WIRT & some of the 

WROM reside on a nearby privately owned caravan site.  

Context 

Brief description 

Closing gaps 

Date July 2016 

Key stages EYFS– KS2 

School type LA maintained, primary 

Themes Gypsy, Roma and     

Traveller pupils 
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The final school in this case study is a smaller than average-sized primary school located in the Three Rivers district. 

The school has had Traveller pupils on roll for many years. Currently there are pupils of Irish Traveller Heritage 

attending the school. The school aims to be a child-centred inclusive community where everyone is valued and 

there are consistent high expectations of all pupils. 

 

 

Communication with parents: 

 

Families of Traveller pupils can often develop and 

continue to harbour negative attitudes towards the 

education system due the belief that teachers lack 

an understanding and appreciation of the Gypsy 

and Traveller culture. By developing a positive 

relationship with GRT families through good 

communication, staff can ensure that the whole 

family is engaged with the school. 

 

At Maple Grove School staff have established 

positive relationships with parents through regular 

contact. The inclusion coordinator at the school has 

been pivotal in establishing a positive relationship 

with parents and is proactive in talking to them and 

supporting them with any issues.  

 

Staff at Wormley School work hard to maintain 

their excellent relationship with Traveller parents. 

There is a mutual trusting relationship between the 

school and the community in which communication 

is an important factor. The school employs a 

teaching assistant (TA) with the specific role of 

supporting Traveller and refugee children and their 

families. The TA liaises with parents and makes 

regular visits to the Traveller site to meet with  

 

 

It is important for schools to understand the culture 

of children from Gypsy, Roma and Traveller 

communities and secure the co-operation of their 

families to reduce the risk of poor attendance and 

underachievement. The best educational outcomes 

are achieved when GRT parents and schools 

understand each other and work together in the 

interest of the child. This can be achieved through 

several different ways: 

Improving outcomes for Gypsy, Roma and Traveller pupils 

Parental engagement  
families when necessary. The school also uses the 

help of a pupil’s aunt to act as interpreter when 

needed. 

 

Wormley School is aware that some parents, though 

not all, have low literacy levels and all 

correspondence is handled sensitively. Important 

school letters are talked through directly with 

parents if necessary. Another school is also highly 

sensitive when sending out communications to 

parents. The school has adopted a colour coding 

system for letters to help parents identify if a 

response is needed. Letters that need signing are 

coded in green, newsletters are pink coded and any 

formal and important letter is coded in blue. Written 

correspondence is backed up with texts and 1:1 

dialogue when needed. At Howe Dell School, 

communication links with Traveller parents are not 

based on written word alone and time is set aside to 

speak with parents if low literacy levels are a barrier; 

however the school does not assume that this is 

always the case and often seeks the input of parents 

in school matters. ‘As with any parents, we value the 

skills and knowledge of our parents and carers, and 

in return, a number of the parents have supported 

PSA events, one has given a presentation to a class 

relating to Traveller traditions and one parent has 

supported our site development,’ reports the 

headteacher at Howe Dell.  

Remaining flexible for families: 

 

A school’s willingness and ability to negotiate in 

regard to issues such behaviour, attendance and 

homework policies, based on dialogue with parents 

and understandings of cultures and lifestyles can be 

particularly valuable, often indicating a commitment 

to meeting GRT families and pupils ‘half way.’   
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Impact 

Maple Grove School demonstrates a certain degree  

of flexibility around some issues. For example the 

school understands when some parents have 

difficulty getting their children to school on time 

when they have children attending other schools .To 

overcome this issue, parents have the option of 

bringing their children in early for a  breakfast club. 

Alternative arrangements are made for parents who 

are unable to attend parent consultation meetings to 

ensure that parents do not miss the chance to learn 

about their child’s progress. Similarly parent’s 

evenings are re-arranged for parents at Wormley 

School in order to sustain links with those families.  

Working with families to improve attendance:   

 

Low attendance figures amongst Gypsy, Roma and 

Traveller pupils raise concerns in schools, both locally 

and nationally, and is one of the main issues which 

schools seek to address with the help of parents. 

Staff at one Hertfordshire school are keen to 

strengthen relationships with families to improve the 

attendance of GRT pupils. Historically GRT 

attendance was an area of challenge in the school 

but through support from the school attendance 

officer attendance is an improving picture. Meetings 

with parents were held and the importance of 

regular attendance was highlighted. Parents were 

able to explain how their culture could lead to 

periods of time when the children would be absent 

or may arrive later in the school day. As a result the 

school maintained a flexible approach and 

emphasised to parents that arriving at school late 

was better than not attending at all. ‘We wanted 

parents to know that we really valued their lifestyle 

and respected their cultural beliefs’ (headteacher).  

 

Wormley School is supported by the Traveller Access 

to Education Team and regular meetings are held 

with parents to improve attendance rates. Although 

families are not accessing the school nursery at the 

moment they are starting to use the private play 

group provision for their children to encourage them 

to visit the school more often and improve the 

attendance of their other children in the process.  

Carefully planned interventions at the selected 

schools have made a considerable difference to the 

progress of Gypsy, Roma and Traveller pupils. At 

Wormley School, as well as liaising with parents the 

role of the designated TA includes settling new 

Travellers into the school and leading small group 

interventions and 1:1 support. The Roma pupils at 

the school had very limited access to education in 

Romania and were unable to speak any English when 

they first arrived. The TA worked both in class and 

individually with the Roma Travellers when they first 

arrived to support English acquisition and 

integration. The nurturing support from the TA and 

all staff helped the children settle quickly and access 

learning.  

 

Maple Grove School employs a member of the 

Traveller community, who is also a parent at the 

school, as a full time Teaching Assistant. Having a 

Traveller member of staff has helped other staff in 

developing their understanding of Traveller lifestyles 

and cultures as well as provided pupils with 

intervention support from someone who 

understands them. In the process the TA, who had 

not worked in a school setting before, was able to 

build her confidence through voluntary work to 

begin with and was supported through a level 2 and 

3 college course in teaching and learning.  

 

The progress of Traveller pupils at Maple Grove 

School is regularly tracked and any additional 

interventions required are discussed at pupil 

progress meetings. Pupil premium funding is used 

effectively to provide targeted interventions. 

Traveller pupils take part in after school clubs and 

where appropriate attend the weekly after school 

homework club. Pupils are encouraged to take part 

in day trips and financial support is provided where 

appropriate. 

 

Another school employs a trained pastoral worker 

who supports pupils with valuable interventions such 

as art therapy and nurture time. The school places 

huge importance on making all pupils ready to learn 

and for some children 1:1 ‘me’ time is also on the 

timetable. Traveller pupils receive targeted reading 

Interventions 
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Impact 

time with volunteer adults is making a considerable 

impact on their learning.  

 

At Howe Dell School specific interventions that have 

worked particularly well for individual pupils are the 

involvement of Specific Learning Difficulty 

assessments and Applecroft SPLD Base when 

appropriate, with 1:1 support from TAs in class time 

to accelerate impact of SPLD interventions.  

Attempts to make the school experience more 

attractive and welcoming have enhanced the 

engagement of Gypsy, Roma and Traveller pupils at 

the selected schools. All schools have successfully 

promoted an ethos of integration and inclusion.  

 

All cultures are celebrated and respected at a 

Hertfordshire school in the Three Rivers district 

where an inclusive approach has helped Traveller 

families feel welcomed and valued. There is a 

‘culture’ board in every class which celebrates the 

identities and backgrounds of the pupils. Pupil’s 

interests outside of school are shared with teachers 

and peers. It was evident in RE that the Traveller 

pupil’s understanding of Christianity was deeper than 

the rest of the children in class, therefore they were 

encouraged share their knowledge. Awards from 

clubs outside of the school, such as boxing, are also 

celebrated in the school. There is a well-developed 

anti-bullying policy at the school and staff take a 

proactive approach against it. Anti-bullying education 

is addressed through the PSHE curriculum and the 

school is involved in anti-bullying week each year. As 

a result Traveller pupils feel safe from bullying & 

racism. Their parents feel the school is ‘fair’ and are 

keen to find out how they can help at home with any 

behavioural issues.  

 

Wormley School has an inclusive ethos which 

welcomes and values children from all backgrounds. 

‘There are no barriers to the Traveller children’s 

learning in the school’, reports the headteacher. The 

school has a buddying system for all new pupils that 

arrive throughout the year and this has worked 

particularly well for newly arrived Traveller children.  

Inclusion  

Support in transition and travel 

Quite often Gypsy, Roma and Traveller pupils who 

are well settled in a primary school can face 

problems in their education when they move to 

travel again or move to secondary school. For this 

reason it is vital that schools prepare them for what 

lies ahead.  

 

Wormley School prepares distance learning packs for 

children prior to travel. Parents inform the school as 

far as possible about travel plans and the learning 

packs are taken away with the children. The work 

focusses on consolidating skills the children have 

acquired in class. A selection of reading books is also 

put in the pack. When children return from travelling 

the packs are shared between the child and their 

teacher so the child receives feedback. When 

children in year 6 leave the school they also take a 

distance learning pack with them. One Traveller 

family moves to work in Germany for part of the year 

and the children enrol in a German school whilst also 

remaining on the roll at Wormley. 

 

Howe Dell School supports Traveller families with 

the transition to secondary school through their 

‘transition to year 6’ meetings, which are well 

attended by the families. The school encourages 

parents to start viewing secondary schools in year 5 

to start dispelling myths or worries early on. The 

headteacher at the school offers to visit the schools 

with Traveller parents, although sometimes this has 

been unnecessary due to the peer support available 

from other parents. In the past the school has 

successfully supported Traveller parents with appeal 

processes to help secure a place for their child at 

their desired first choice school. 

Wormley School respects and celebrates Traveller 

cultures alongside all other cultures. Gypsy Roma 

Traveller history month is celebrated in June each 

year, and the school has purchased books that reflect 

Traveller lifestyles in positive ways.  
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The schools selected in this case study have all secured good outcomes for their Gypsy, Roma and Traveller pupils. 

Overall the pupils are well integrated and are making good progress at all schools. Attainment data is not available 

for all schools due to the small GRT cohort numbers. 

 

At Wormley School the attendance of GRT pupils has improved greatly over the past years, especially amongst 

older children. The Traveller pupils achieve well at the school and are fully integrated into all aspects of school life. 

Recently there was an occasion when two boys attended the residential school trip; a considerable step for GRT 

pupils whose parents can often be reluctant for them to attend such trips.   

 

Similarly at another school a pupil was permitted to attend the residential trip, in which the school provided help 

with the funding. This was a first for the school and was the result of building a trusting relationship with the 

families. Traveller parents also regularly attend parents’ evenings at this school and take great interest in the 

education of their children; many of them have stated that they want their children to receive a better education 

than they did and go to secondary school. As a result of the school’s intervention and support the attainment of 

GRT pupils is in line with age-related expectations.  

 

Traveller pupils at Maple Grove are also well integrated into the school, are making good academic progress and 

are expected to transfer successfully to secondary school. The school has seen an increase in the number of 

parents, including dads, coming into school to attend sports events, assemblies and parent consultation meetings. 

 

Traveller pupils at Howe Dell School have a high level of attainment and progress and thoroughly engage in all 

aspects of school life. The high attendance of the pupils alongside good to outstanding teaching has had a positive 

impact on attainment.  In 2014, the three GRT pupils in year 6 achieved a level 4 in mathematics and two pupils 

achieved level 4 in English at key stage 2. Two of the pupils achieved level 5+ in reading, with one gaining level 5+ in 

both writing, spelling and grammar as well.  

 

Two pupils from Howe Dell transferred to secondary school in September, where they have settled well and are 

making good progress. One pupil who is educated at home, regularly attends school events and their mother often 

proudly regales his continued success via home tutoring for secondary education.  Transition from home to 

reception class has become increasingly easier as peer support and good relationships already in place have 

smoothed this important time of change for the younger children. Some families are starting to allow their children 

to attend school trips and extended school journeys. Howe Dell was listed in the top 250 schools for outcomes for 

vulnerable children in 2013, and narrowly missed this in 2014. ‘The Traveller children in the school flourish. We are 

a fully inclusive school which respects and celebrates all cultures. Traveller families have developed a mutually 

trusted relationship with the school, which they are proud to support’ (headteacher at Howe Dell).  

 

 
 

Impact 
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Contact details Kate Stockdale, Herts for Learning Adviser for Teaching 
and Learning, Wellbeing and Vulnerable Groups  
Kate.stockdale@hertsforlearning.co.uk 

Related documents and links http://www.maplegrove.herts.sch.uk  
http://www.howedell.herts.sch.uk  
http://www.wormley.herts.sch.uk       

If you have an aspect of interesting practice that could be shared or are interested in finding out more about a case study 
please get in touch by emailing exchangingexcellence@hertsforlearning.co.uk  

Herts for Learning is a not for profit company dedicated to improving standards of education in Hertfordshire and beyond. HfL publishes 
these case studies to share examples of interesting practice which schools believe have worked well for them.   

mailto:exchangingexcellence@hertsforlearning.co.uk

