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‘Its not just the teaching assistants, it’s what they 

do’: using pupil premium funding to close the gap 

Longlands Primary and Nursery School is a smaller than average-sized primary school located in the Broxbourne 

district in an area of high deprivation. The majority of its pupils are of a white British background. The number of 

pupils for whom the school receives the pupil premium is above the national average. Between 2014 and 2015 32% 

of its pupils received the pupil premium grant making up a total of £112,700 of pupil premium money received. 

This year Longlands Primary School and Nursery was announced as one of just three East of England schools who 

qualified as a regional finalist in the primary schools category for the Pupil Premium Awards.  This signifies that the 

school has had a significant improvement in the percentage of disadvantaged pupils achieving a level 4 or above in 

reading, writing and maths, with sustained and high levels of improvement between 2012 and 2014. In the last 

few years the headteacher and the staff at Longlands School have worked hard to raise attainment and to create 

an excellent working environment in which there are high expectations for all pupils. 

Longlands School has used its pupil premium money primarily to hire staff, including several teaching assistants, to 

ensure that intervention support is provided across the school. Although this use of pupil premium funding may 

not seem innovative to some, Longlands Primary School has demonstrated how mastering the basics, and 

remaining consistent in doing so, can significantly raise standards.  

Leaders at Longlands School are well informed of the issues and challenges faced by their disadvantaged pupils. 

These issues included pupils starting school at levels below age-related expectations, poor attendance, high levels 

of pupil mobility, poor parental engagement and a significant amount of pupils with social and emotional needs 

due to their home environment.  The school has taken a series of measures to address these problems: 

 

Context 

Brief description 

How did the school spend its PPG funding? 

Longlands Primary School and Nursery 
Regional finalist primary Pupil Premium Awards 2015 

Closing gaps 

Date April 2015 

Key stages EYFS- KS2 

School type LA maintained, primary 

Themes Pupil premium 
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Teaching assistants 

One of the school’s main strategies to raise attainment 

is to improve the quality of interventions by making 

effective use of teaching assistants. Staff regularly use 

data to track the progress of disadvantaged pupils and 

identify those who need additional help. Participation 

is decided on a needs basis with teachers 

recommending pupils who are not making the 

expected progress.  An intervention is put in place for 

those children that have been targeted in the form of 

additional and targeted support.  

 

Evaluations indicated that the greatest impact would 

occur with earlier intervention; as a result a qualified 

teacher has been employed for three days a week to 

provide intervention support in key stage 1, providing 

particular support in phonics. The school recognises 

the ways in which it needs to adapt and change in 

order to help every student. For example a Polish 

teaching assistant was employed to support a cohort 

which had a particularly high number of Polish children 

who speak English as additional language. 

 

Longlands School has also employed staff help 

students with their emotional wellbeing. Recently a 

teaching assistant, who worked in key stage 2, has 

come out of the classroom and taken a learning 

mentor role to support children with their emotional 

needs. There is also fully trained councillor in the 

school who works with them one day a week and 

targets children in a more intensive way. This is part of 

the school’s initiative to take steps to prevent 

behavioural and emotional difficulties that many of 

their disadvantaged pupils suffer from. This initiative 

has resulted in the  formation of a nurture group and a 

social skills group. 

 

The school has regular meetings with teaching 

assistants so that they are constantly aware of the next 

steps. Any initiatives used by the teaching staff are 

followed through and replicated by teaching 

assistants.  Teaching assistants are well trained and 

several of them work towards gaining teaching 

The school has used another proportion of its pupil 

premium funding to provide children with access to 

wider opportunities. These include activities such 

as violin tuition, swimming lessons and educational 

workshops. The school also uses its teaching 

assistants to run a Homework Club three times per 

week.  This gives students a quiet and focused 

learning environment to complete  their work. 

 

Improving attendance  

The school works closely with the Attendance 

Improvement Service.  A new attendance policy 

was implemented in September 2012, which sets 

out a clear strategy to improve pupils’ attendance 

and punctuality, and ensures that parents and 

carers understand the importance of regular 

attendance. The school has also introduced a range 

of incentives to encourage good attendance. For 

example, the headteacher makes the first day 

absence call for identified pupils. Attendance data 

and its impact on progress and attainment is shared 

in a more overt manner with parents at every 

parent’s evening and in end-of-year reports.  

 

Increasing parental engagement 

Longlands School is part of Cheshunt Extended 

Service (ChExs), a charitable group that works 

closely with schools. Being part of ChExs allows 

Longlands School to engage with parents in two 

main ways. Firstly, families have access to the skills 

and advice of a family support worker. This support 

worker engages parents, and may be seen as more 

approachable by parents who are hesitant about 

speaking to school staff.  

 

Between September 2013 and August 2014, a 

ChExs parent support worker worked with eight 

families, providing parenting support sessions, 

arranging TAF meetings and supporting families 

involved with social care.  

 

Extra-curricular activities 
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 The success of early intervention using a teaching 

assistant has been demonstrated by the 

improvement in the school’s phonics test results. 

In 2012 to 2013, 25% passed the phonics test in 

2013 to 2014 this increased to 87.4%.  

The headteacher recognises that teaching 

assistants improve the school and has put several 

Pupil’s emotional wellbeing  

Having staff available to support children with their 

emotional needs has been very beneficial for 

student wellbeing. Staff at the school uses the 

Boxall Profile, which is a detailed psychometric 

assessment of social, emotional and behavioral 

functioning, to measure the impact of 

interventions.  This takes place at the beginning and 

end of each process. According to their Boxall 

Profile test scores the vast majority of children 

improved in their social and emotional functioning 

post-provision. The school leaders believe that the 

emotional wellbeing of students is very important 

in order for them to be able to progress with their 

The new measures that school leadership has taken to 

intervene and provide support for their pupils have 

had a significant impact on the attainment of 

disadvantaged pupils at Longlands School. 

 

In 2014 100% of disadvantaged pupils in Longlands 

school achieved a level 4 or above in reading, writing 

and maths, an improvement of 22 percentage points 

(ppts) since 2012. This result was 33 ppts higher than 

the national average, where 67% of disadvantaged 

pupils achieved level 4 or above in reading, writing or 

maths, and 31 ppts higher than the average of 

Hertfordshire which was 69%. Longlands was one of 

only 14 primary schools in Hertfordshire where 100% 

of disadvantaged pupils achieved a level 4 or above in 

reading, writing and maths. 

 

 A local authority standards report published in 

December 2014 noted that ‘The school has high 

numbers of children entitled to PPG and by the end of 

Key Stage 2, the school is very successfully closing the 

attainment gap between pupils in receipt of PPG and 

their peers’. Since then the school has successfully 

closed the achievement gap between disadvantaged 

pupils and other pupils. 

The use of teaching assistants 

Raising attainment  

Impact 

The actions undertaken by the school and teaching 

assistants are particularly strong because they are 

highly personalised for each individual child and 

therefore have a greater impact. When talking about 

the success of her new methods, Headteacher Lee-

Ann Britten said that “it’s not just the teaching 

assistants, it’s what they do.” Teaching assistants at 

Longlands know what the children’s learning needs 

are, staff help to identity gaps in learning and 

barriers to learning, and provide appropriate 

interventions.  

 

Improved attendance 

As a result of the school’s attendance initiatives, 

attendance  has increased from 93.9% between 

2009 to 2010  to 95% between 2013 and 2014. 

Current whole school attendance stands at 95.3%. 

Parents have also been provided with opportunities that allow them to cross the threshold and become more 

involved in their child’s learning. This includes family learning programmes in English, maths and computing, as 

well as other activities such as Family Zumba, Family Hoola Hoop, Healthy Cooking and Art and Craft sessions.  
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Contact  Lee-Ann Britten: Headteacher at Longlands Primary 
School and Nursery 

Related documents and links http://www.longlands.herts.sch.uk/contact-us/ 

Herts for Learning is a not for profit company dedicated to improving standards of education in Hertfordshire and beyond. HfL publishes 
these case studies to share examples of interesting practice which schools believe have worked well for them.   

If you have an aspect of interesting practice that could be shared or are interested in finding out more about a case study 
please get in touch by emailing exchangingexcellence@hertsforlearning.co.uk  

Next Steps 

The school believes that the impact of ChExs continues to increase parental engagement each year and that its 

work and activities engage and encourage hard to reach families to connect and access the services available to 

them.  However the headteacher still believes that lack of parental engagement is a problem which the school 

needs to continue to address.  

mailto:exchangingexcellence@hertsforlearning.co.uk

