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The North Herts transition project 

The North Herts transition project, delivered by Herts for Learning, involved six pairs of infant and junior schools in 

the north of Hertfordshire, an area with one of the highest proportions of separate infant and junior schools. 

Members of senior leadership from pairs of infant and junior schools from Letchworth, Baldock and Hitchin worked 

collaboratively to find solutions to inconsistencies in transition, share best practice and consider the transition from 

a joint perspective.  

Differences between infant and junior schools in North Herts included basic rules through to the way pupils work 

was assessed. On an individual scale, year 3 pupils were confused about different expectations in the infant school 

compared to the junior school. This included issues such as the use of joined up handwriting or expectations 

around behaviours for learning such as “can I go and get a new pencil from the cupboard myself at junior school?” 

On a whole class level the learning environment could look unfamiliar, with varying resources and manipulatives 

and new organisational devices. Assessment between schools was also often different. With limited communication 

between year 2 and 3 teachers to date, discrepancy most frequently arose between the expectations of pupils who 

sit at a level 3 or 2a. This sometimes led to an apparent difference in achievement when the pupil started school 

after the summer break, which made progress appear to stall throughout their first term and beyond. 

The North Herts transition project allowed teachers the time to come together and discuss these issues in detail, 

and feedback surrounding progress has been positive so far.  

HfL provided several training sessions, bringing together year 2 and year 3 teachers and a member of the senior 

leadership team from each of the 12 schools. Tracy Warner, HfL Primary DSEA Deputy Team Leader, led a project 

team, including teaching and learning and assessment advisers, who worked with teachers to identify areas they 

felt needed improvement or areas of strength.  

 

Context 

Brief description 

The project 

Closing gaps 

Date Summer 2014 

Key stages KS1-KS2 

School type LA maintained and  
Academy, infant and 
junior  

Themes Transition 

6 pairs of infant and junior schools in North Herts 
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In the summer term 2014, year 2 children were a mixture of scared, nervous and excited about the move to junior 

school. Many of them were looking forward to meeting new friends and using all the different equipment the 

school would have such as the new playground, whereas some were worried about bullies and were scared of the 

older children. As part of the transition project some of the children had met their new teachers and been to their 

new school which they felt was exciting.  

Alongside teacher-focussed training, year 2 pupils were followed from their respective infant schools to their new 

junior schools and took part in interviews before and after the transition. These were compiled and made into a 

short video to compare results.  Pupils were asked to talk about how they felt about their move to junior school, 

what they’ll miss about their infant school and what has helped them to learn during their time in school so far. 

HfL researchers returned to them at the beginning of the autumn term to see how they were adjusting to junior 

school and whether their fears or hopes in the summer were representative of their first few weeks.  

In autumn 2014 children who had recently moved 

to junior school spoke about how they liked many 

aspects of their new school, such as how it was 

bigger and how they had their own desk. Although 

some of the children found the work at junior 

school more difficult, especially in maths, most of 

them stated that they were enjoying it and making 

new friends. 

Children thought it was useful to see their new 

school the previous term because it helped them 

become familiar with the layout. They also liked 

how they got to know more information about the 

school before they started. Their advice to current 

year 2 pupils is that junior school is nothing to 

worry about and that everyone at their new school 

is really nice! 

How pupils felt once they were at 
junior school 

How infant school teachers felt about the 
project 

Infant school teachers found it useful to have more 

extended opportunities with their link schools, where 

they could set aside time to focus on transition and 

make decisions together. As a result of the project, 

infant school teachers reflected on what worked well 

in the past and what they needed to improve in the 

future. They were also able to see how their work 

fitted into the wider transition project.  

Teachers believed that planning together was useful 

in allowing them to enable a smoother transition and 

valued the opportunity to meet with similar schools 

and learn from what they were doing. From this 

project year 2 teachers learned that they should look 

at transition from the children’s point of view and 

prioritise answering their questions about their new 

school, which were often very simple issues.  

Infant schools are now planning a lot more with 

junior schools and feel that every infant and junior 

school would benefit from such a project.  

Impact 

A smoother transition into the new  
curriculum  

The transition project resulted in infant and junior 

schools becoming more familiar with each other’s 

curriculum. This allowed junior schools to make 

links to the infant school curriculum and create 

consistency to allow a smoother transition.  It also 

ensured that there was no overlap in texts and 

topic taught between the two schools. 
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A main element of this project was that the teachers were supported in carrying out moderation of their 

assessments, focussing on the level 2a/ level 3 work and evidence for a sample group of pupils in reading, writing 

and mathematics. This led to an agreed picture of attainment at the end of key stage 1 and therefore the 

attainment on entry at the start of key stage 2.  

With agreed marking criteria in place, junior school teachers  gained a more accurate understanding of the ability 

and level that children were working on before they joined. Less time was spent testing all the new year 3 pupils 

in September and teachers did not have did not have to go back and build up on skills from a lower level. As a 

result, year 3 teachers were able to ‘hit the ground running’,  gaining a week or so more of teaching as a result. 

Pupils settled quicker, the teachers knew better how to pitch the work and expectations of the children were 

much more consistent between school. Pupils were able to do the tasks they were set straight away and teachers 

are hoping to see a measurable impact in their attainment because of this.  

In addition the children were also much happier than those in previous years who had started their junior life with 

week long tests!  

How junior school teachers felt about the project 

Junior school teachers felt that overall the transition project was very useful because it helped them to get to know 

the children beforehand and build a plan to get settled in more quickly at the start of the term. Teachers were also 

able to ensure that they kept their school environment similar to the infant school environment which made 

children feel more comfortable. Junior school teachers are now more aware of the fact that children need 

consistency and feel that the key to this is mapping out a project such as this one early on.  

Overall teachers felt that this project has not only had a positive impact on their school but has also helped parents 

feel more confident with the transition. Most junior schools said that they would recommend the project to others 

and had noticed that children fitted into the school really well. One school stated that they would apply aspects of 

this project to their junior to secondary transition policy. Most junior school teachers appreciated the involvement 

of infant schools in transition and recognised the importance of both schools taking joint responsibility for it.  

Overall this project has improved relationships between infant and junior schools, in terms of trust and professional 

respect. Improved lines of communication have resulted in schools deciding to continue with the transition project 

in the long term. Chairs of governors who attended the event launch and celebration also appreciated the impact of 

this work and identified it as a valuable process to continue and fund in the coming years.  

Due to the success of this project, it has been extended to Stevenage and Watford infant and junior schools in the 

summer term of 2015.  

 

An agreed picture of attainment  

Next Steps 
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Herts for Learning is a not for profit company dedicated to improving standards of education in Hertfordshire and beyond. HfL publishes 
these case studies to share examples of interesting practice which schools believe have worked well for them.   

If you have an aspect of interesting practice that could be shared or are interested in finding out more about a case study 
please get in touch by emailing exchangingexcellence@hertsforlearning.co.uk  

Contact details Tracy Warner, Project Leader and HfL Primary DSEA 
Deputy Team Leader  
tracy.warner@hertdforlearning.co.uk 

Related documents and links http://www.hertsforlearning.co.uk/news/connecting-

schools-easing-transitions 

The following schools took part in the North Herts transition project: 

 

Strathmore Infant and Nursery School                 

Highbury Infant and Nursery School                     

Northfield Infants and Nursery School                 

Icknield Infant and Nursery School 

Hillshot Infants and Nursery School 

St Mary’s Infant School 

Pixmore Junior School 

Whitehill Junior School 

Grange School        

Wilbury Junior School                                                     

St Mary’s CofE Junior School                                   

Wilshere-Dacre Junior School Academy 
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