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Facilitating a smooth transition into 

secondary school with a summer school 

The Sele School is a smaller than average-sized secondary school located in the East Hertfordshire district. Around a 

third of pupils at the school are eligible to receive pupil premium funding, which is a higher than average 

proportion. The school has a higher than average percentage of pupils with special educational needs, including 

pupils on the autistic spectrum and pupils who attended primary special schools.  

Since 2012, The Sele School has run a two week summer school for pupils expected to start the school as year 7 in 

the autumn term. The summer school is funded by the Department for Education’s (DfE) summer schools 

programme and is led by school governor Julia Bateson. Although DfE funding covers the cost of the summer school 

for all pupil premium pupils, the Sele summer school is open and available to all pupils. In August 2015, 79% of 

forthcoming year 7 pupils, from over ten different primary schools, attended the summer school.   

 

The key aim of the summer school is to ease the transition of the year 7 pupils by allowing them to have enjoyable 

learning experiences in their new school setting, which would make them feel confident about starting school in 

the autumn term. The Sele School is an inclusive community  and its summer school acts as a platform to provide 

all pupils the ability to feel equal when entering secondary school.  

Context 

Brief description 

A smooth transition into secondary school  

Closing gaps 

Date August 2015 

Key stages KS2 -  KS3 

School type Academy, secondary 

Themes Transition, summer 

school 

The Sele School 

Summer school activities 

The summer school is run by the lead summer school coordinator, and is supported by the head of year 7 (who is 

already aware of the background and needs of every pupil), year 7 form tutors and around ten different subject 

teachers. Year 8 pupils volunteer to mentor and support the new pupils and pass on their knowledge and 

experience at the summer school.   
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To help fill in the gap between primary and secondary school, pupils continue to develop key skills such as spelling, 

times tables, speaking and listening, problem solving, improving and applying their own learning, teamwork and 

social skills during the summer school. Pupils take part in activities such as street dancing, drama, fencing and 

archery, cooking, chess, ‘mathletics’, music workshops, sports and the ‘Great British Sele Bake-off’. In addition 

pupils recently attended a fully funded trip to Harry Potter Studios. To ensure that attendance at the summer 

school was good, the trip was arranged on the last day of the first week and 100% attendance was mandatory in 

order to attend. A trip to a local park with children’s outdoor leisure and play activities was arranged in the second 

week to further promote good attendance. In previous years a raffle ticket prize has been awarded to the best 

attendees to further encourage good attendance.  

 

When designing the summer school, the lead coordinator ensured that it should address the main concerns  of 

pupils about entering secondary school, as indicated on baseline surveys. Around 65% of pupils stated that ‘getting 

lost’ in their new school was their main worry. This was addressed when pupils took part in treasure hunts across 

the school and as a result become familiar with the building. The second main concern about ‘having no friends’ 

was also successfully addressed at the summer school, by pupils being constantly encouraged to work with new 

groups of people.  

The summer school provides pupils with an opportunity to develop positive relationships with their new peers, year 

8 pupils and staff. The friendly and relaxing environment enables them to feel safe, secure, nurtured and equally 

valued. The school’s inclusive environment was recognised when it became the first secondary school in 

Hertfordshire to win the Inclusion Gold Mark.  

 

The 2015 summer school exit survey showed that 100% of pupils felt happy about coming to Sele School and 73% 

felt confident about starting; this was an increase of 23 ppts from the start of summer school.  

 

The summer school has had a noticeable impact on the confidence of pupils, and quite often pupils who did not mix 

with others at the beginning of the summer school, did so by the end. On the first day of term staff notice a 

considerable difference in the body language of pupils who attended the summer school, and are consequently 

familiar with the surroundings and their new peers, and those who did not. The summer school has a significant 

impact on the speed at which pupils settle into secondary school, which consequently improves their pace of 

learning and progress. For this reason the summer school is considered essential, particularly for pupils with special 

educational needs. 

Impact 

Supporting parents through transition  

The Sele summer school is the final event of a much wider transition project, which begins in October. Parents and 

prospective pupils are informed about the summer school when they visit the school in October and once again 

when they are offered a place in March. The head of year 7 visits all pupils in their primary school and talks to them 

about why they should attend the summer school. All parents and children visit the school once again in June and 

listen to the current year 7 talk about how the summer school eased their transition into the school.   

 

During the summer school, parents are free to enter the school building to collect their children; this allows them to 

become more involved with the school in the same manner as they would have been at primary school. At the end 

of the summer school parents attend a showcase, which consists of an hour long exhibition where children 

showcase their drama, dance, art and various other skills learnt at the summer school. 
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According to the summer school coordinator, parents, who are often just as nervous and worried about transition 

as the pupils are, find the summer school useful and helpful and show interest in having their child attend it as 

early as October.  

Contact details Nick Binder, Headteacher at The Sele School 
Julia Bateson, Summer School Lead Coordinator and 
School Governor  

Related documents and links http://www.sele.herts.sch.uk/Our-School/Welcome/ 

If you have an aspect of interesting practice that could be shared or are interested in finding out more about a case study 
please get in touch by emailing exchangingexcellence@hertsforlearning.co.uk  

Herts for Learning is a not for profit company dedicated to improving standards of education in Hertfordshire and beyond. HfL publishes 
these case studies to share examples of interesting practice which schools believe have worked well for them.   
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