
The Herts for Learning KS1 Reading 
Fluency Project
Transformational teaching strategies for teachers to help improve 
pupils’ trajectory towards the Expected Standard at the end of KS1

Building on the highly effective and impactful Herts for Learning 
(HfL) KS2 Reading Fluency Project, the HfL Primary English team are 
inviting schools to take part in the HfL KS1 Reading Fluency Project to 
help improve pupils’ trajectory towards the Expected Standard at the 
end of KS1.

The project aims to accelerate achievement in reading fluency and 
comprehension over an 8-week period and draws on proven reading 
strategies that will have a swift and powerful impact on pupils’ reading 
achievement. 

The project comprises of a launch day, a bespoke consultancy visit 
with one of our expert advisers in your school, a twilight training 
session and a half day final cluster. Following the 8-week pilot 
project, pupils typically demonstrated the following changes in reading 
behaviour and progress:-

➢	 2 years and 3 months progress* on average in reading 
comprehension age

➢	 1 year and 6 months improvement* on average in accuracy
➢	 increased confidence and stamina with reading for all participating 

children

Provide your staff with the opportunity to bring these new and impactful 
teaching strategies to their classrooms and enable them to improve the 
reading skills of your KS1 pupils by joining the next 8-week long project.

01438 845111                    
hertsforlearning.co.uk

Launch Date: 
12/11/2019

Suitable for:
Primary English 
Subject Leaders
Year 1 classroom 
teachers
Year 2 Classroom 
teachers

Course code: 
19ENG/045P
Cost: £780.00

https://www.hertsforlearning.co.uk/
https://www.hertsforlearning.co.uk/
https://twitter.com/hertslearning/
https://www.linkedin.com/company/herts-for-learning/?originalSubdomain=uk
https://www.hertsforlearning.co.uk/latest-news/hfl-blog
https://www.facebook.com/Hertsforlearning/
https://www.instagram.com/hertsforlearning/
https://cpd.hertsforlearning.co.uk/courses/bookings/c_detail.asp?cid=12576&iscancelled=0&curpage=&keyword=fluency&ds=1&unconfirmed=&waiting=&cs=&subid=&keystage=0&sdate=13/August/2019&searchcode=&asearch=&tutid=&estid=&sday=&smonth=&syear=&targetid=&cal=&calday=&calmonth=&calyear=&caldate=&submonth=&subyear=&list=&palist=&frompage=&a=&b=&c=&d=&s_leaid=
https://cpd.hertsforlearning.co.uk/courses/bookings/c_detail.asp?cid=12576&iscancelled=0&curpage=&keyword=fluency&ds=1&unconfirmed=&waiting=&cs=&subid=&keystage=0&sdate=13/August/2019&searchcode=&asearch=&tutid=&estid=&sday=&smonth=&syear=&targetid=&cal=&calday=&calmonth=&calyear=&caldate=&submonth=&subyear=&list=&palist=&frompage=&a=&b=&c=&d=&s_leaid=


The project draws on proven reading strategies 
that will have a swift and powerful impact on 
pupils’ reading achievement. These include:
➢	 Modelled expressive reading
➢	 Echo reading 
➢	 Repeated re-reading 
➢	 Skilled questioning 
➢	 Challenging text selection
➢	 Modelled comprehension skills

Following the 8-week pilot project, pupils typically 
demonstrated the following changes in reading 
behaviour and progress:-
➢	 2 years and 3 months progress* on average in 

reading comprehension age
➢	 1 year 6 months improvement* on average in 

accuracy
➢	 Increased confidence and stamina with 

reading for all participating children
*Source: Outcomes from the pilot cohorts of the KS1 Reading 
Fluency Project 2019 and data as measured by the YARC 
assessment tool 2019.
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“The HfL KS1 Reading Fluency Project 
has provided an opportunity for children 
to truly engage with reading. The 
confidence now shown in reading and 
wider curriculum areas is significant and 
the children now openly engage in deeper 
discussion about reading with anyone 
who will listen.”
Harry Dignam, Year 2 Teacher, Maple 
Cross JMI School, Rickmansworth

KS1 Reading Fluency Project

Book online at cpd.hertsforlearning.co.uk or visit the website for more information and how the  
project is delivered.
For schools outside Hertfordshire, please contact training@hertsforlearning.co.uk 
For details of costs and project delivery opportunities for your school or call 01438 845111 (option 2).
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hertsforlearning.co.uk
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