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Herts for Learning (HfL) has been recognised 
by two organisations for its hard work and 
dedication in tackling homophobic, biphobic 
and transphobic bullying; and also for its 
work on teacher recruitment and the teacher 
recruitment fair, held in March.

HfL won the School Recruitment Award at 
the 2016 Education Business Awards (above), 
beating competition from shortlisted finalists 
from across the UK. The award followed an inten-
sive two years of activity focused on recruiting 
teachers into Hertfordshire’s schools.

Commenting on the award, Jan Paine, 
Managing Director of Herts for Learning, said, 

“We are absolutely delighted to have won this 
award, which is testament to the hard work and 
dedication of our Teach in Herts team and the 
533 schools in Hertfordshire.

“Teacher recruitment is one of the single 
biggest cross-cutting challenges facing schools 
across the UK. To tackle this challenge, a steering 
committee made up of headteachers and Herts 
for Learning staff has worked hard over the past 
two years to attract teachers to Hertfordshire 
across all phases of education. This has culmi-
nated in the launch of a new teacher recruit-
ment website, teachinherts.com; and a second 
teacher recruitment fair, attracting around 600 
potential new teachers to Hertfordshire each 
year; alongside a range of programmes to 
support teachers to return to the profession.”

Also in the summer term, Stonewall – Brit-
ain’s lesbian, gay, bi and trans equality charity – 
named HfL and Hertfordshire County Council 
(HCC) as the best local authority in Britain for 
tackling homophobic, biphobic and transphobic 
bullying and celebrating difference in its schools.

The perspectives of young LGBT people 
are vital to the work of HfL and HCC, with their 
experiences collated for the Hertfordshire Young 
People’s Manifesto 2015/2016. This has gone on 
to inform the Police and Crime Commissioner’s 
work around hate crime, and the forthcoming 
Health and Wellbeing Strategy.

In light of this research, HfL places a strong 
emphasis on training and support for local 
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by Ryan Fisher, Journalist
It is widely publicised across the education 
sector that there is a shortage of good-qual-
ity senior leaders, and as a result, schools are 
finding it increasingly difficult to recruit at 
this level.

Best results are achieved when schools plan 
ahead for leadership turnover, as last-minute 
recruitment can often mean that schools are left 
with a limited pool of candidates.

SPLASH (the Succession Planning and Lead-
ership Appointment Service Hertfordshire) is now 
headed up by Toni Argent, Senior HR Adviser, and 
supported by Sam Harpham and Tracy Williams. 
This service supports schools recruitment and 
appointments for headteachers and senior 
leadership positions. SPLASH has successful-
ly appointed over 78% of all leadership posts in 
Hertfordshire for September 2016. The service 
offers two packages – standard and enhanced.

The standard SPLASH service includes:
•	 Support with advertising
•	 Guidance with application pack 

documentation
•	 Preparation of application packs for  

panel members
•	 Liaison with the school improvement partner
•	 Inviting candidates for interview
•	 Obtaining references
•	 Notifying unsuccessful candidates not  

shortlisted
•	 Sending offer-of-appointment letter 

Help recruit senior 
leadership positions 

with SPLASH

Parent2Parent® programme now 
available for secondary schools
The Parent2Parent® programme is already running successfully in 
primary schools throughout Hertfordshire, with positive feedback from 
headteachers, parents and children alike. The programme has also 
now been written for parents of teenage children and is available in 
secondary schools from September.

To book, or for further information, please contact Julie Garstang on 01438 844853
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Update regarding the Designated Safeguarding Lead 
(DSL) and the role of eSafety Lead/Coordinator

More girls leaving school unhappy, says report Texting parents can help  
to improve maths results 

Extending beyond the curriculum with enrichment activities
Homerswood Primary and Nursery School

Since becoming headteacher at Homerswood 
Primary and Nursery School, Welwyn Garden City, 
in 2011, Debbie Shirley has developed a package 
of enrichment activities, which ensures that the 
curriculum is well extended beyond the confines 
of the National Curriculum. This package involves 
more able and talented tailored trips for small 
groups, as well as an enrichment day once a term, 
in which the pupils choose which learning "day 
out" they would like to attend. The pupils make 
these decisions based on their own knowledge 
of how they learn and what they are interested in. 
This enables the school to support the pupils in 
leading their own learning – a key requirement on 
outstanding judgement in the Ofsted Framework.

Enrichment activities at the school

Giving pupils a choice

For the termly school enrichment days, pupils 
between Year 2 and Year 6 attend one trip, which 
they select from four options; all four trips take 
place on the same day. The headteacher and the 
staff carefully plan the days to ensure that they are 
tailored to all year groups, also seeking the input 
and ideas of pupils. Pupils have three weeks to 
decide which trip they would like to attend, and 
are informed about the options through assem-
blies, letters and websites. Pupils then rank their 

choices. 96% of them were able to attend their 
first choice on the last trip. Using pupil premium to 
partly fund the trips ensures that the overall price 
and coach fare are low for parents, with no pupil 
unable to participate due to financial reasons.

Enrichment days for more able and  
talented pupils

Homerswood School supports gifted and 
talented (GAT) pupils in three main ways. The 
first is through acceleration activities, which 
are designed to enhance learning, for example 
holding extra mathematics clubs and allowing 
more able mathematicians to have maths 
lessons at secondary schools. The second 
approach is using extension activities, both in 
class as well as outside, for example encourag-
ing more able readers, writers and artists to enter 
external writing/art competitions. The third 
approach, and according to the headteacher the 
most important, is through enrichment activities 
designed for GAT pupils. 

The school has developed a package where it 
hosts six tailored trips a year for pupils showing an 
exceptional talent or ability, or showing a passion 
for learning more. Around eight to ten careful-
ly selected pupils between Years 1 and 6 attend 
these trips with two to three adults. The pupils 

that attend these trips are by no means the same 
pupils every time and nor do they need to be the 
most academically gifted. Instead, the pupils are 
selected based on what the focus of the trip is, 
which is tailored to build up on a different skill 
or talent every time. The GAT trips are funded by 
pupil premium funding, as a high percentage of 
GAT pupils are eligible for free school meals. 

Other enrichment activities 

Homerswood Primary and Nursery School prides 
itself on meeting the needs of all pupils and 
wants all pupils to benefit as much as possible 
from their time at school. Apart from the termly 
whole-school trips and enrichment for GAT 
pupils, pupils are exposed to other enrichment 
activities to enhance their learning, raise their 
aspirations and engage with their families. 

Key Stage 1 and 2 pupils often attend forest 
school trips, which help them understand and 
respect nature, grow in confidence, learn life 
skills, and develop their communication, learning 
and teamwork skills. 

Impact

A specialised focus on enrichment ensures that 
every pupil takes something positive away from 

their time at school. Attendance has increased 
year on year since the headteacher joined in 2011 
and is now at 98.4%, reflecting pupil engagement. 
Generally pupils have good learning behaviours, 
which the headteacher believes are fuelled by the 
fact that they are rewarded with enrichment days. 

By pupils being given the opportunity to choose 
their enrichment day trip, they are able determine 
the direction of their own learning and are more 
engaged during the day because it is of interest 
to them. 

Although GAT enrichment days are not 
designed to directly impact attainment data, 
they have had a noticeable impact in support-
ing the aspirations of pupils and broadening 
their horizons. Many pupils who attended these 
trips are more aware of the choices they have 
in life, for example one pupil stated they want 
to be a writer after visiting the British Library. 
Enrichment days have also allowed some GAT 
pupils to experience things that they normally 
would not at home; after the trip to the National 
Galleries, three pupils travelled by train for the 
first time ever, and two pupils left the Welwyn 
and the surrounding area for the first time. 

To read the full the full case study, please 
visit: http://bit.ly/TE-EnrichmentActivities

Summer success as HfL collects two national awards
(Continued from front page)

A major survey carried out by the Department 
of Education showed that 37% of girls reported 
feeling “unhappy, worthless or unable to 
concentrate” – more than twice the percent-
age of boys reporting the same emotions. The 
level had increased by nearly four percentage 
points since 2005, in contrast to the level for 
boys, at 15%, which had reduced slightly. This 
research was conducted with Year 10 girls, 
but its results have been echoed in the report 
published by the charity Children’s Society, 
which found that 14% of 10- to 15-year-old 
girls are unhappy with their lives as a whole, 
and 34% with their appearance.

The charity’s annual The Good Child-
hood Report, now in its 11th year, found that 
a growing pressure via social media and a 
“tough economic climate” have caused a more 
“serious” generation of young people. 

The percentage of girls worried about their 
looks increased from 30% to 34% in the 2013/14 

academic year. The proportion of boys who 
are unhappy with their appearance remained 
unchanged at 20%.

These levels of anxiety and depression 
reported by girls contrast with the continued 
gender imbalance in GCSE results, with 71.3% 
of girls awarded at least a C grade in this year’s 
GCSE results, announced in August, compared 
with 62.4% of boys. 

Research conducted by Cardiff University 
highlighted that, whilst girls may outperform 
boys academically, their experience at school 
was “much less happy”. The university’s findings 
included that approximately 24% of girls felt like 
they didn’t “belong” at school, compared with 
only 8.8% of boys. 

The researchers highlighted the pressures 
around body image and social media activity as 
potentially increasing girls’ emotional problems.

 

Confident Teens

In light of this research, HfL would like to high-
light to schools the workshops offered by 
Confident Teens, an organisation specialising in 
helping teenage girls to find their confidence and 
develop their resilience. Caroline Walker from 
Confident Teens comments, “Teenage girls face 
many pressures, and we support them to develop 
their self-belief and resilience, and help them to 
develop their own strategies for handling differ-
ent situations.”

The popular Building Resilience programme 
is focused on areas that girls worry about most, 
including workshops on body image, relation-
ships and speaking confidently. Through building 
their skills and developing their mindsets, students 
are in a stronger position to develop personally 
and academically. They also have more resource-
fulness to handle the pressures of teenage years, 
and beyond. 

One girl commented: “I’ve learnt how to value 
myself and everything about me.” Teachers have 
also noticed a difference in the girls participat-
ing in the programme, with one feeding back,  
“Since the Building Resilience programme this 
student is much more engaged and willing to try 
difficult questions”.

The Building Resilience programme has a 
flexible approach; it can be scheduled during 
the school day (schools may choose to fund 
places through Pupil Premium) or take place after 
school (with the option of parents paying for their 
daughters to attend). It is suitable for Year 7, 8 and 
9 girls. See www.confidentteens.co.uk.

For more information on the Confident Teens 
programme, contact Julie Garstang at:  
julie.garstang@hertsforlearning.co.uk

After consideration and consultation regarding the latest 
Keeping Children Safe in Education document, released by 
the DfE in May 2016, HfL recommends that, whilst it is not a 
statutory requirement, it is advisable for the eSafety Lead to 
be trained to DSL level.

As this area falls under safeguarding, eSafety is potential-

ly a single point of failure during an inspection. Therefore, it 
is advisable for a DSL or Deputy DSL to retain overall respon-
sibility for this area, due to their need to fully understand the 
risks to children within the school. It would, however, be 
reasonable for the DSL to delegate elements of this role to 
other staff members, as appropriate.

Released this term:

English
•	 guided reading KS2 support materials
•	 writing models for non-fiction, Reception – Year 6
•	 speaking and listening assessment criteria

Mathematics
•	 mathematics planning maps for key areas of learning
•	 identifying and addressing mathematics misconceptions
•	 mental calculation policy
•	 progression in worded problems:
 - addition and subtraction
 - multiplication and division

All included within your current  
PA Plus subscription. To access these 

resources, log in to your school’s account 
via: www.hertsforlearning.co.uk

Forgotten your login details? 
 Email resources@hertsforlearning.co.uk

REMINDER: COOKIES MUST BE ENABLED ON ALL MACHINES  
ATTEMPTING TO ACCESS THE PA PLUS RESOURCES

PA Plus new resources

MAKING THE MOST OF YOUR  
PA PLUS SUBSCRIPTION

Exchanging Excellence® is a framework for sharing best  
professional practice.

It is HfL’s umbrella programme for finding and sharing best practice 
and professional learning with shareholders and customers.

This work covers a range of current and relevant topics, which are 
arranged into six key themes. These can be found on the HfL website, 
with case studies and resources to help identify interesting practice 
taking place within current Hertfordshire schools and beyond.

Texting parents information 
about their child’s homework and 
upcoming tests can help improve 
mathematics results by the equiv-
alent of an extra month in the  
classroom, according to the results 
of a trial published by the Education 
Endowment Foundation. The Parent 
Engagement Project (PEP) involved 
15,697 pupils from 36 different 
schools and was led by researchers 
from the University of Bristol and 
Harvard University. 

Parents of pupils in Years 7, 9 and 11 
received around one text a week for a 
year about upcoming tests, warnings 
about missed homework and details of 
what the pupils had learnt during the 
day, providing parents with conversa-
tion prompts. The overall aim was to 
promote the engagement of parents 
in their child’s learning by improving 
communication processes. 

Baseline tests of pupils’ abilities at the 

beginning and end of the year showed 
that pupils who received the inter-
vention made an additional month’s 
progress in mathematics compared 
with those that did not. In particular, 
the intervention had a positive impact 
on absenteeism, which was surprising 
given that no texts directly regarding 
attendance were sent. The interven-
tion did not appear to have a signif-
icant, if any, impact on English and 
science attainment. 

The majority of parents were accept-
ing of the programme and were happy 
with the content, frequency and 
timing of texts. Schools embraced the 
programme, found it easy to imple-
ment, and in particular liked the low 
cost of it, with the texts costing around 
£6 per pupil for the year. 

For the full report,  
Texting Parents, please see:  

http://bit.ly/TE-TextingParents

For full information about the programme and case 
studies, please see: http://bit.ly/TT-EEx

What is the Exchanging 

Excellence® programme?

If you have an aspect of 
interesting practice in your 

school that could be shared, 
or want to find out more 

about a case study, please 
get in touch by emailing:

exchangingexcellence@hertsforlearning.co.uk
authority and school staff, as well as governors. Governors 
are offered termly training on tackling bullying, and HfL has 
developed a pupil welfare and wellbeing package that pays 
significant attention to the specific vulnerabilities of LGBT 
young people. School staff are provided with bespoke 
anti-bullying training, workshops and surgery sessions, all of 
which, as well as HfL’s anti-bullying accreditation, include 
preventing and tackling homophobia, biphobia and trans-
phobia at their core.

Karin Hutchinson, Lead Teaching and Learning Adviser 
for anti-bullying at Herts for Learning, said: “We are delighted 
to have earned first place in the Stonewall Education Index 
for 2016. Herts for Learning has been proud to lead the 
strategy to develop LGBT inclusion and equality across Hert-
fordshire for many years. We work closely with our partners 
in Hertfordshire County Council, Youth Connexions Herts, 
and across our schools and settings to ensure that we are 
constantly driving forward this important agenda. 

“The exciting developments this year have crossed the 
age ranges, from work to support our Early Years settings 
right through to significant increases in LGBT youth provi-

sion and the embedding of a strategic group for LGBT youth 
voice that is influencing service development. Stonewall’s 
recognition of our work gives us renewed vitality to continue 
challenging the remaining barriers, so that we ensure that 
every young person in Hertfordshire can fulfil their potential.”

Sarah Rose, Senior Account Manager at Stonewall said: 
“We have seen phenomenal work from all of those local 
authorities that have participated in this year’s Education 
Equality Index – in particular our Top 10 and our award 
winners. Herts for Learning and Hertfordshire County 
Council have shone with their incredible initiatives and 
work with and for young people, and are role modelling 
behaviour in its commitment to fighting bullying and 
discrimination.”

You can read the full Education  
Equality Index by visiting: 

www.stonewall.org.uk/educationequalityindex

For further information about the Education Business 
awards, please see www.ebawards.co.uk

by Jasleen Dhillon, Executive Assistant – Education Policy and Practice 

by Jasleen Dhillon, Executive Assistant – Education Policy and Practice 

Marvellous Me
Herts for Learning shareholders can still benefit from a discount 
on Marvellous Me, an innovative app that helps schools 
communicate messages with parents about achievements and 
progress made by their child. For more information about the 
app visit: http://bit.ly/TE-MarvellousMe

www.teachinherts.comwww.teachinherts.com

Save the date for the award-winning 
teacher recruitment fair 2017

Saturday 4th March 2017



04 THE EXCHANGE THE EXCHANGE 05NEWS FROM YOU

NHESC in Hitchin and Letchworth is cele-
brating after winning the Eastern Region  
Character Awards, dedicated to helping pupils 
nurture and develop through learning.

The pupil referral unit (PRU), based in Hitchin 
and Letchworth, beat thousands of entries from 
across the Eastern region from mainstream 
primary, secondary and special schools and 
other PRUs.

The award recognises the centre’s commit-

ment to ensuring that character is being 
encouraged, nurtured and developed, along-
side academic rigour, through a variety of 
programmes in and outside schools across 
the county. 

The regional assessor told headteacher Julie 
Vernon-Hamilton that their application really 
stood out from the rest, wand that the work 
NHESC does with young people from across 
Stevenage and North Herts to develop their 
character is amazing.

The centre runs a twin-track programme, where 
development of positive young citizens is as impor-
tant as gaining GCSEs. Character development 
strategies include students giving their time to the 
local food bank and holding an annual tea party for 
the British Legion, as well as selling their craft and 
catering products on a stall at Hitchin Market. 

Staff were asked to attend a celebration event 
in Birmingham, where Edward Timpson, MP for 
Children and Families, presented them with a 
plaque from the DfE and prizes of free events 

for the students at NHESC to attend. 

“The NHESC is an outstanding PRU which places as 
much  importance on students developing their 
social skills in order for them to become positive 
members of their local community as well as their 
academic achievements,” explained Julie.

“This award will strengthen the thread between 
all our students, past and present; it confirms our 
outstanding judgement and is important for all 
the staff in recognition of their hard work!”

Whitehill Junior School, in Hitchin has been awarded with 
a Silver Level Primary Geography Quality Mark (PGQM).

The Primary Geography Quality Mark plays a key part in 
raising the quality of geography in primary schools and has 
been driving school improvement in geography since 2006. 
This year, a total of 66 primary schools achieved a PGQM - 
nine Gold, 29 Silver and 29 Bronze Level.

Silver awards are given to those that lead effective whole-
school approaches that support excellence in geography.

The award also recognises the hard work that teachers 
have on pupil learning and have to prove that they are not 
afraid to take risks and able to progress in the subject. There 
must also be a focus on local work, environment issues and 
problems connected with sustainability. 

“I am delighted that the school has been presented with this 
Quality Mark and know that this highlights the fact that we 
aim to deliver as broad a curriculum as possible,” explained 
Steve Mills, Headteacher at Whitehill Junior. 

“We place a lot of emphasis on our International Primary 

Curriculum which allows us to be creative in the delivery of 
the National Curriculum. One of our Guiding Principles is 
‘Seeing the Bigger Picture’ and I think this award is testament 
to the emphasis we place on looking beyond our locality 
and going global.” 

Paula Owens, Geographical Association leader for the PGQM 
award said: “The Geographical Association's National Moder-
ation Team is always impressed by the high quality of the 
submissions and the work that has gone into ensuring that 
pupils have access to quality geography. It is heartening to 
see the range of schools across the country, and wider afield, 
who believe that a broad and balanced curriculum matters. 

“These subject leaders have worked extremely hard to 
evidence not just what has been achieved but to show how 
it has impacted where it matters: on pupils’ learning, under-
standing and enjoyment of the subject. We congratulate all 
schools and their subject leaders who have worked so hard 
to achieve this award” 

Each school that has achieved the Primary Geography 
Quality Mark is actively working to raise the standards of 
geography teaching and learning for their pupils.

North Herts Education Support Centre wins  
eastern region DfE award by Ryan Fisher, Journalist

Theme week exhibition a success at Stevenage school

Watford teacher nominated for Pearson Teacher of the Year
by Ryan Fisher, Journalist

Ofsted data – July 2016
Hertfordshire schools

by Ryan Fisher, Journalist

% OF ALL SCHOOLS GOOD AND OUTSTANDING

National recognition for school’s work in Geography

Roebuck Primary School, Stevenage, has 
a themed week every term to engage the 
children in a topic. Previous theme weeks 
have included a burglar-themed week, where 
something was stolen from every classroom; 
and another one in which a mysterious box 
had appeared in the hall over the weekend.

Their most recent themed week, which was 
held at the beginning of June, was based around 
the books written by Anthony Browne. Each class 
was given a different book to base their work on 
for the week. 

“During the themed week, children were 
really engaged, and both children and staff were 
encouraged to work together to learn new skills 
and take on new challenges,” explained Megan 
Thomas, Year 3 teacher and coordinator of the 
exhibition. 

“My colleague, Kate Short, and I are 
action  researchers for Shirley Clarke at the 
moment and are leading a big push on using a 
growth mindset across the school. This was a 
perfect chance for children to try to have a growth 
mindset, learn new skills and use determination 

and resilience, when they perhaps found new art 
skills hard. Many of my class thought that they 
would not be able to make felt; however, with 
determination and collaboration they succeeded.”

A range of work was produced for the week, 
which included a gingerbread house from Year 
6; a tunnel from Year 3, with handmade felt; and 
T-shirts designed by Year 1. The school hosted 
an evening showcase event, which was a real 
success and a chance for the school to celebrate 
the achievements of pupils and teachers. 

“I am extremely proud of every child and 
adult in the school for their hard work and team 
work during this exhibition. Our school motto 
is ‘Dream, believe, achieve’ and I think this exhi-
bition has shown the children that they can 
produce anything if they work hard and believe 
in their abilities,” explained headteacher Richard 
Fordham. 

“We are really lucky to have such a supportive 
team of TAs at Roebuck, and without them, the 
exhibition would not have been possible.”

Feedback from the week was incredibly 
positive from pupils and parents. 

Some of the 
comments included: 

Year 3 child: “We got to set our imaginations 
free and the homework gave us the chance 
to do whatever we wanted. The week really 
inspired me.”

Year 3 child: “My polystyrene kept on breaking 
when learning how to print. I had to keep 
working out how to put it back together. I have 
learnt new skills of block printing and have learnt 
from my mistakes.”

Parent: “It was a wonderland of activity.”

Parent: “I can’t believe the standard the children 
are producing. It was put together brilliantly.”

A teacher from Nascot Wood Junior School 
in Watford has been nationally recognised for 
her hard work and dedication. 

Debra Higginson is one of ten winners, from a 
field of thousands, who won a Silver Teaching 
Award for the primary sector in the Pearson 
Teaching Awards 2016.

“I am very proud and humbled to be recognised in 
a profession that I love,” explained the Year 6 class 
teacher. “Having been part of this school for 37 
years, I have been able to work with generations 
of families, and have had the privilege of witness-
ing their further development.”

Christina Singh, Headteacher of Nascot Wood 
Junior School, nominated Debra for the award. 
The nomination process included a visit to the 

school to observe a lesson, interview Debra and 
consult with members of the governing body, 
pupils, members of staff and parents, as well as 
Baroness Dorothy Thornhill, Mayor of Watford, 
and representatives from Herts for Learning. 

Reflecting on the nomination, Christina said: “It 
is incredible to see a long-serving class teacher 
who continues to have fresh ideas and leads 
new initiatives which contribute to whole-school 
development and strategy. 

“We also recognise the contribution made by 
Herts for Learning and especially David Cook, 
Lead Teaching and Learning Adviser – Maths 
(Primary), and the Hertfordshire Improvement 
Partners, Alan Phair and Marie Harvey,” continued 
Christina. “Their support is really appreciated.”

Established in 1999 by Lord David Puttnam CBE, 
the Pearson Teaching Awards are a means of 
recognising and celebrating excellence in educa-
tion. They also highlight how important and vital 
teachers are to the success of people in the UK. 

All of the teachers who were awarded with a silver 
award will attend a ceremony held at Guildhall 
on 23rd October, where ten winners will receive 
a gold award. The presentation will be filmed and 
broadcast by the BBC.

It isn’t just the Pearson Teaching Awards that 
Debra has been recognised in. She has also 
been invited to attend  the Mayor of Watford and 
Chairman of Watford Borough Council Auden-
tior Awards on 7th October, which recognise 
and celebrate outstanding dedication shown by 
organisations and individuals in the town.

Everyone at Herts for Learning would like 
to congratulate Debra on this amazing 

achievement and wish her all the best at both 
awards ceremonies.

An exhibition set up in a Stevenage school as part of their theme week 
has received positive feedback from pupils and parents.

by Ryan Fisher, Journalist

#ICYMI

IN CASE YOU  
MISSED IT

 

— our Twitter highlights

We are constantly sharing news 
from schools across the county on 

HfL’s Twitter account. Here are some 
headlines that caught our eye:

 

Round Diamond pupil meets Duchess of 
Cambridge during her visit to Keech Hospice

http://bit.ly/TE-RoyalVisit

Hertfordshire headteacher announced as  
CEO of College of Teaching

http://bit.ly/TE-CollegeOfTeaching

Hertfordshire primary schools are best in East 
of England for SATs results
http://bit.ly/TE-KeyStage2SATs

Taiwanese students visit school in Bushey  
to understand English culture

http://bit.ly/TE-TaiwaneseVisit

Wallace and Gromit makers visit  
Potters Bar school

http://bit.ly/TE-AardmanAnimation

  @HertsLearning 
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Nine out of ten 

Hertfordshire schools 

are now rated "Good" or 

"Outstanding" according 

to recent Ofsted figures, 

published at the end of 

last term.

The percentage of 

schools rated good 

or outstanding rose 

from 85.2% to 90.5% 

between July 2015 

and July 2016. Since 

September 2013, an 

additional 29,500 pupils 

in the county are being 

taught in a school rated 

good or outstanding.  

% OF ALL SCHOOLS GOOD AND OUTSTANDING FOR 
PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE
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Further information about the award can be accessed at:  
www.geography.org.uk/eyprimary/primaryqualitymark/
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 To book a place or to see the full range of training courses, visit: www.hertsforlearning.co.uk/booking
For further information about HfL’s training programme, please contact us on: 01438 844788 or info@hertsforlearning.co.uk

All courses to be held at Hertfordshire Development Centre, Stevenage, unless otherwise stated.

Conducting 
support staff 
appraisals
These half-day courses will provide an oppor-
tunity to explore the appraisal process, adopt a 
consistent approach amongst appraisers, and 
practise writing meaningful SMART objectives.

The appraisal process and 
setting of objectives
13/10/2016 – 16SBM/040A

By attending the course participants will:
•	 understand the importance of the 

performance management process 
and how this is relevant to an appraiser, 
appraisee and a school

•	 consider consistency of approach 
amongst appraisers for PRI ratings

•	 establish a fair audit process
•	 explore and practice writing SMART 

objectives for next year which will 
challenge and motivate support staff to 
contribute to whole school performance

Having successful performance 
conversations
13/10/2016 – 16SBM/041A

The above session is complementary to this 
afternoon session, but morning and after-
noon sessions can be attended individually.

By attending the course participants will:
•	 examine and explore the need for regular 

performance conversations throughout 
the year

•	 establish how to review performance for 
mid and end of year reviews

•	 examine and practice how to provide 
constructive feedback to appraisee

•	 explore and practice using the GROW 
framework to provide a way of preparing 
and framing the conversation

Foreign language 
assistant induction

17/10/2016 – 16MFL/008S

HfL's new FLA induction course offers all 
the essential training to get the best from a 
language assistant in a new value-for- money 
one-day course. Delegates will be given 
guidance on what is expected of foreign 
language assistants in order to support 
teachers and students effectively (including 
training on child protection). 

Delegates will be given a free copy of Herts 
for Learning's Good Practice Guide for FLAs 
in School.

By the end of the course participants  
will have:
•	 raised awareness of procedures in school
•	 an understanding of the requirements for 

MFL at all key stages
•	 an understanding of the MFL examination 

system
•	 examples of good practice in MFL and 

teaching strategies to develop pupils' 
performance in the TL

Secondary 
Mathematics 
Conference – 
reasons to be 
cheerful, one,  
two, three

19/10/2016 – 16MAT/062S

HfL is pleased and very fortunate to have Mike 
Ollerton as our keynote speaker and, along-
side his input, delegates will also explore 
some high-quality resources. All of this will 
assist them to develop students’ fluency, 
reasoning and problem solving skills. 

Mike Ollerton comes with a wealth of expe-
rience from Early Years to further maths. 
His experiences include teaching students, 
training teachers, regular keynote speaker 
including ATM, MA and author of many useful 
and engaging books across whole spectrum 
of mathematics.

For more information see page 12

Venue: Beales Hotel, Hatfield, AL10 9NG

Marking and 
feedback: making 
it manageable 
and meaningful 
in English and 
mathematics

19/10/2016 – 16MAN/066P

The central role of effective feedback in 
raising attainment, supporting progress and 
closing gaps in learning has been well docu-
mented, and has an even greater profile in the 
new Ofsted framework.  

The course will provide delegates with the 
opportunity to reflect on current practice and 
consider how to develop a consistent whole-
school approach to marking and feedback 
that is fully supportive of children’s continuing 
development in English and maths. 

By attending the course delegates will:
•	 learn how to use a range of manageable 

approaches to feedback and marking 
to enhance progress and attainment in 
English and maths

•	 improve their understanding of how 
effective feedback and marking helps 
children to develop as reflective learners

•	 have the opportunity to reflect on their 
own practice that will feed into school 
policies and inform monitoring

Closing the gaps: 
accelerating 
progress in English 
at Key Stage 2
09/11/2016 – 16ENG/053P

The central role of effective feedback in 
raising attainment, supporting progress and 
closing gaps in learning has been well docu-
mented, and has an even greater profile in the 
new Ofsted framework.  

The course will provide delegates with the 
opportunity to reflect on current practice and 
consider how to develop a consistent whole-
school approach to marking and feedback 
that is fully supportive of children’s continuing 
development in English and maths. 

By attending the course delegates will:
•	 explore the principles and practices 

behind scaffolding in writing and reading
•	 take away practical approaches to 

supporting struggling writers and readers 
in Key Stage 2

•	 develop a deeper understanding of 
differentiating to meet a range of needs 
and learning styles

Supporting the 
SEND learner with 
apps, iPads and 
other technologies
15/11/2016 – 16COM/026P

With the emergence of tablets and the many 
exciting and engaging apps available, there 
are now even more ways in which technol-
ogy can help these children to learn, using 
the full functionality of these devices. In this 
hands-on course we will explore ways in 
which tablets (particularly iPads) can be used 
to support the learning of pupils and students 
with SEND. We will look at how to make iPads 
inclusive, and apps specifically designed for 
these learners.

This half-day course will give delegates time 
to explore and consider the potential of the 
tools for particular pupils within a setting. 

By attending the course delegates will:
•	 look at how to make iPads more 

accessible to pupils through the 
accessibility settings

•	 explore a range of apps specifically 
designed to support learners with SEND

•	 have hands-on experience with general 
multimedia apps which can be used to 
support pupils in a variety of engaging ways

Marking and 
feedback that 
enhances learning 
and progress
16/11/2016 – 16ASS/036A

Effective feedback and the formative process 
it involves has been shown time and again 
to significantly affect pupil progress. Further-
more, a key factor when Ofsted make  
judgements about schools is whether the 
pupils are making progress, and they judge 
this, not only by observing lessons, but 
through looking at exercise books and 
examples of pupils' work.

This course will explore practical ways that 
effective feedback can be integrated into 
lessons and through marking. The ideas and 
strategies explored will be relevant to all 
teachers from Key Stage 2 to Key Stage 3.

By attending the course delegates will:
•	 learn how progress can be visible in 

books and what Ofsted look for
•	 gain strategies to give verbal and written 

feedback that scaffolds learning and 
development

•	 explore techniques to develop 
pupil centred learning through self/
peer assessment and collaborative 
improvement which lead to progress 
within the lesson

Excelling in 
the workplace 
(Microsoft Excel 
for beginners)
09/11/2016 – 16SBM/034A

By attending this introductory course in 
Microsoft Excel, delegates will quickly acquire 
the confidence and the skills they need to 
create meaningful spreadsheets with Micro-
soft Excel and build strong foundations to 
pave the way for future learning.

The course will be delivered by Anna Varley, 
who earned Microsoft Office Specialist (MOS) 
Master certification in 2004 and has been 
designing and running bespoke Microsoft 
Office training courses within the education, 
healthcare and corporate sectors for 11 years. 
Her company, iCan Education, also specialis-
es in STEAM learning and developing innova-
tive, tailored solutions and training to facilitate 
the integration of iPads and other emerging 
technologies into classrooms and existing 
business systems.

By attending the course delegates will:
•	 cover a range of keyboard shortcuts and 

Excel top tips
•	 create simple addition, subtraction, 

multiplication and division formulae
•	 learn how to generate cumulative totals 

and balances
•	 understand and use the =SUM() function
•	 enhance spreadsheets using a range of 

formatting tools and techniques

Teaching 
assistants: 
spotlight on 
phonics and 
spelling

10/10/2016 – 16ENG/062P

This course is for teaching assistants new to 
phonics or those who have delivered phonics 
for a while but would like some reassurance.

During the session, delegates will have the 
opportunity to get to grips with synthet-
ic phonics and will spend the day securing 
an understanding of progression through 
the phonic phases of letters and sounds.  
A range of practical activities that can be 
used with pupils across the primary phase 
will be explored.
 
By attending the course participants will:
•	 improve their synthetic phonics subject 

knowledge
•	 gain an understanding of progression in 

phonics
•	 develop a good grasp of practical ideas 

that will support all pupils in using 
phonics to secure word reading and later 
spelling skills

Mental 
mathematics: the 
secret to success 
of a whole-school 
approach

19/10/2016 – 16MAT/049P

Mental fluency is paramount to learning 
successfully in mathematics. The implica-
tions of the new testing framework in math-
ematics clearly indicate that the requirement 
for pupils to be mentally fluent is at a higher 
level than previous years. To achieve this, it 
is crucial that schools develop a consistent 
whole-school approach. This course will 
enable delegates to develop a coherent and 
progressive program year on year. As such, 
this course is aimed at leaders wishing to 
make a real impact in this important area for 
all groups of pupils. 

Delegates will uncover the foundations 
for mental fluency needed in each phase, 
consider the non-negotiables for year groups 
as well as developing school activities that 
will ensure pupils have facts at their fingertips.
 
By attending the course participants will:
•	 develop a clear whole-school progression 

in mental mathematics and strategic 
approaches to lead this focus

•	 gain an understanding of the approaches 
that enable really effective learning

•	 consider practical approaches that 
motivate and have impact

Challenging 
behaviour or 
positive learning?

20/10/2016 – 16EAY/033P

This course will enable delegates to  
develop strategies to manage behaviour in 
positive ways.
 
By attending the course participants  
will gain:
•	 an understanding of how development 

influences children’s behaviour
•	 an understanding of how a well-planned  

environment supports positive behaviour
•	 an understanding of the importance of 

positive relationships, strong interactions 
and good communication

•	 an understanding of how the daily routine 
influences children’s behaviour

•	 strategies to support the development of 
good behaviour

An introduction 
to learning 
mentoring 
for children – 
removing barriers 
to learning

20/10/2016 – 16PSE/068A

This course would benefit anyone new to 
the role or considering becoming a learning 
mentor. A mentor plays a key role in helping 
a child to achieve their full potential socially, 
academically and emotionally. Schools that 
have implemented the skills of learning 
mentors have seen the positive impact on 
pupil self-esteem, behaviour and attendance 
which in turn can help raise attainment and 
close the gap for vulnerable learners.

By attending the course participants will:
•	 gain an understanding of what a learning 

mentor is and the key responsibilities of 
the role

•	 learn about the skills and personal 
qualities needed to be an effective 
learning mentor

•	 be aware of the learning mentor process
•	 understand impact learning mentoring 

can have on pupils and how progress can 
be monitored and impact measured

Safeguarding 
in a digital 
world: eSafety 
for secondary 
schools

02/11/2016 – 16EST/008S

Keeping young people safe online and 
teaching them about the appropriate and 
responsible use of the internet is an essen-
tial part of a school’s safeguarding role. The 
proliferation of mobile devices over recent 
years means that most pupils and students are 
online for an increasing amount of time, often 
in their rooms and away from any form of 
supervision. It has therefore never been more 
important that they are taught how to keep 
themselves safe from the risks that exist online.

By attending the course participants will:
•	 cover important safeguarding messages 

for staff and pupils
•	 consider how schools can engage with 

pupils, students and parents around 
eSafety

•	 learn how to improve resilience to 
radicalisation

•	 discuss current trends in online activity 
within Hertfordshire including grooming, 
radicalisation and sexting

•	 look at the policies and procedures 
relating to eSafety which schools should 
have in place

Using SIMS to 
manage SEN

07/11/2016 – 16SIT/055A

This course will empower INCO’s and SENCO’s 
to record SEN data efficiently in SIMS. Utilising 
the functionality of reviews, provisions and 
events a comprehensive SEN record can be 
created for pupils in SIMS. Data from SIMS can 
also be extracted into county standard forms 
and utilised in reports for data analysis. Special-
ist reports and letters relating to the pupil can 
be linked to the pupils record in SIMS. 

By attending the course participants will:
•	 customise the home page and utilise the 

inbuilt help functionality in SIMS
•	 run reports for data analysis, populate 

county standard forms, generate SEN 
review letters and schedule review 
meetings

•	 set up the SEN module in SIMS so it 
reflects what the school is providing 
for pupils enter reviews, provisions and 
events for a pupil so that the data is 
census compliant

Hands on and 
practical science 
for Early Years and 
Key Stage 1

08/11/2016 – 16SCI/009P

Hands-on learning experiences are essential 
to the development of scientific understand-
ing. Meaningful practical experiences not only 
engage and excite pupils but also develop 
essential working scientifically skills and illus-
trate scientific phenomena.

This course is for teachers and subject leaders 
who are looking to enhance the practical 
science experiences in the classroom.

By attending the course participants will:
•	 experience a range of engaging practical 

activities
•	 consider  how practical work can develop 

working scientifically skills and scientific 
understanding

•	 explore ideas for chlid-led investigations
•	 consider how to create awe and wonder 

in science lessons
•	 discuss how pupils can show their 

understanding from practical work in a 
variety of ways

Venue: STEM Learning Centre,  
Hatfield, AL10 9AB

SBM MFL ConferenceLeadership & Management

English

Computing

Assessment

SBM

English Mathematics Early Years

PSHCE
eSafety

SITSS

Science

SIMS FMS modules
This course is aimed at new users of SIMS 
Financial Management System (FMS), the 
double-entry, ledger-based accounting and 
financial management system suitable for all 
schools and academies. 

Module 5:
Month-end procedures and  
user-defined reports

10/10/2016 – 16FSS/035A

By attending the course participants will 
be able to:
•	 demonstrate knowledge of the pre-set 

reports available
•	 export reports to Microsoft Excel
•	 create user-defined reports, including 

those for monthly budget monitoring

Module 6: 
Financial reporting suite

10/10/2016 – 16FSS/036A

By attending the course participants will 
be able to:
•	 demonstrate an understanding of the 

financial reporting suite
•	 create reports using the financial 

reporting suite
•	 budget monitor using reports from the 

financial reporting suite

FSS

WHAT’S ON
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Following feedback from headteachers and leaders, the 
Early Years team at Herts for Learning have created a 
new service to help schools to effectively evaluate their 
practice and provision.

The service, entitled Evaluate the Effectiveness of your 
Early Years Provision (EEEYP), has been piloted in a few schools 
and is now being rolled out to schools across Hertfordshire. 

The service aims to help settings continuously improve 
and will include a highly experienced Early Years adviser 
from HfL visiting schools to undertake a comprehensive 
evaluation on all areas of practice, including:

•	 Self-evaluation
•	 Planning systems
•	 Assessment processes
•	 Staff interactions with children
•	 Quality of teaching
•	 Quality of leadership

“This new service has been set up in order to help settings 
get the most out of their Early Years provision. We recognise 
the importance that Early Years has in a school and now we 
can help to provide schools with a detailed report and eval-
uation of areas that could be worked on,” explained Mireille 
MacRaild, who has recently been anncounced as the new 
Strategic Lead – Early Years, along with Liz Simpkin.

The report will look at developing the quality of teaching 
and learning, supporting children’s personal development, 
behaviour and welfare, and the outcomes of children.

“The feedback will be given to leaders and managers but 
can also be available to governors and committee members 
to show how important Early Years is,” continued Mireille. 

“I am confident I can drive improvement based on the 
comprehensive report and clear recommendations given,” 
explained one headteacher who took part in the pilot.

NEWS FROM US

New service to help Early Years provision

A programme directed at secondary school students is now available 
to help with preventing drug use and understanding social pressures.

The programme, entitled "Unplugged", is designed to equip 
young people with skills and resources that they might need to resist 
social influences. Evidence shows that resilience-based education 
programmes such as Unplugged are more effective at reducing and 
preventing drug and alcohol used by young people than traditional 
drug education programmes. Unplugged is evidence-based, and the 
evidence suggests that it reduces the use and misuse of drugs and 
alcohol. The programme aims to provide young people with the 
relevant knowledge about drugs and the adverse health consequenc-
es too. It also aims to correct mistaken ideas about how acceptable 
and prevalent drug use is among young people.

Trialled in three Hertfordshire secondary schools this term, this 
evidence-based programme is aimed at 12–14 year olds and will be 
delivered across 12 one-hour weekly sessions by PSHCE education 
teachers who have been trained to deliver the intervention.

A recent study by the Health & Social Care Information Centre found 
that 26% of 15-year-olds had been offered cannabis and 11% had tried it. 

13% had been offered other drugs and 2% had tried another drug.
Jayne Wright, PSHCE Consultant for HfL, says: "Hertfordshire 

County Council and HfL are fully committed to reducing health 
inequalities and encouraging healthier lifestyle choices. HCC offer 
training for teachers on ways to deliver the Unplugged programme, 
fully funded and free for secondary teachers to attend. Also free to 
all Herts schools, are HCC-funded Drug Education surgery sessions 
to reinforce the development and review of policy and practice in 
schools. HCC and HfL are working closely with schools to raise aware-
ness, to train teachers to skill and inform Hertfordshire’s young people, 
with the aim to prevent and alert young people to the risks posed by 
drug taking, the devastation brought about by addiction to ultimately 
encourage students to live healthier, drug-free lifestyles."

If you are interested in booking a place on the Unplugged 
programme then please click on the link below:

Unplugged: new training available to help 
teach students about social influences and 
drug consequences

HfL’s Early Years team are delighted to 
offer a new and exciting range of in-house  
practitioner workshops for pre-school 
settings in Hertfordshire, to support the Early 
Years workforce. Ten workshops are available 
to book, and are delivered through a recently 
formed partnership between HfL and Chil-
dren’s Centres training provider, EPIC Early 
Years Ltd. 

The practical and relevant workshops have been 
developed by an experienced team of Early 
Years consultants from HfL and EPIC Early Years, 
and can be delivered in a setting at a conven-
ient time for the provider. Workshops focus on 
a range of topics, including phonics, reading, 
writing, maths, science, physical development 
and outdoor learning, and offer an afforda-
ble solution to inspire staff teams in their own 
working environments.

Workshops cost £300.  
For further information or to book, contact  

epichfl@hertsforlearning.co.uk

Early Years 
team to 
offer new 
workshops to 
pre-schools

Review visits from advisers will build a comprehensive picture 
of how settings are running their Early Years provision

The Primary Computing Scheme provides 
a creative approach to delivering the 2014 
computing curriculum. It supports the 
teaching and the development of computing, 
building computer-science capability and 
digital literacy for current and future learning. 
The scheme is organised into four phases: 
Early Years, KS1, lower KS2 and upper KS2, 
with learning themes for each.

In response to feedback, from September 
2016 Herts for Learning will be expanding and 
improving the Primary Computing Scheme. As 
part of the service, subscribers will have access to 
a new online area, where additional materials will 
be provided and regularly updated, to support 
teachers in delivering the computing curriculum.

Benefits of subscribing include:
•	 The same creative approach to delivering 

the 2014 computing curriculum, with 
learning themes for EYFS, KS1, lower KS2 
and upper KS2

•	 Learning themes regularly revised to meet 
the needs of teachers and schools

•	 Extensive assessment materials, which 
follow the PA Plus assessment approach, 
including additional examples of assessed 
independent tasks

•	 Examples of medium-term plans, donated 
by Hertfordshire schools

•	 New theme guides to provide deeper 
explanations and guidance for each KS1 and 
KS2 learning objective

•	 A new bank of supporting materials, which 
will continue to grow, containing software; 
activity guides, video tutorials and links to 
online resources, which can be used for 
classroom activities; and other tools to 
support computing in your school

•	 A new banded pricing structure, based on 
numbers of pupils on roll

Schools can also “refer a friend” for £20 cashback 
(the friend must be a completely new subscriber, 
or have not subscribed since version 2).

To make it easier for schools to access  
the online area, it will be accessible from  

www.hertsforlearning.co.uk, using the  
same log-in area as PA Plus.

For further information about the Primary 
Computing Scheme or to subscribe, contact 

resources@hertsforlearning.co.uk

For any other enquiries about school 
computing, please contact  

ICTCurriculum@hertsforlearning.co.uk

Primary Computing Scheme – expanded and improved

Help recruit senior leadership  
positions with SPLASH (continued from front page)

Recruitment service working with Capita Education  
Leadership to offer school’s discount

PPA Plus now rebranded to help schools in 
various areas of the curriculum

Number of pupils on roll HfL shareholder schools
Non-HfL  

shareholder schools

1–99 £109 £135

100–199 £139 £165

200–499 £159 £185

500+ £199 £225

From 31st August 2016 the subscription charge will be as follows, 
with subscriptions running for a calendar year:

The Early Years  
team are now on  

Twitter to share good 
practice, news, updates 
and all things associated 

with Early Years

@hertsearlyyears

The PPA Plus service – a subscription service featuring an essential 
range of high-quality resources that support schools with planning, 
assessment and progress tracking, has recently been rebranded. Herts 
for Learning has recognised a higher demand for this service outside 
the county, and in light of this, a new fresh and vibrant logo has been 
created and, for simplicity, the name has been edited to PA Plus.

So what is PA Plus? PA Plus is a high-quality, great-value resource, 
written by a nationally recognised team of skilled advisers, tested 
in schools and developed with teachers.

The PA Plus subscription service includes resources to support 
planning for English, maths, science and Early Years, all mapped 

to the current curriculum. The service runs as a web subscription,  
which is regularly updated by Herts for Learning and provides 
comprehensive support and guidance for schools implementing the 
National Curriculum.

It also includes a detailed model for assessing the primary curriculum 
and for tracking without levels. This assessment framework includes 
a detailed set of assessment criteria and a model for measuring 
attainment and progress against a child’s age-related expectations in 
the new curriculum.

For further information about PA Plus contact:  
01438 845111 or via resources@hertsforlearning.co.uk

AGM DATE CHANGE:

Wednesday  
16th November 2016

All shareholder schools are invited to attend 
Herts for Learning’s 2016 AGM.

Herts for Learning is your school company. This is 
your opportunity to hear more about the business 
and the support it provides to schools.

Items being discussed will include:
•	 Herts for Learning’s third year of trading
•	 Herts for Learning’s future business plans

You will also have the opportunity to: 
•	 feed back about the services  

Herts for Learning provides
•	 meet and put questions to Herts for  

Learning’s Board of Directors
•	 vote on any resolutions

To assist us with the organisation of the meeting, it 
would be helpful if you could provide us with the 
number of people from your school that might be 
attending through the link: bit.ly/HfLAGM2016

For more information, please contact  
Jackie Goodhall, Company Secretary, at: 

hfl.executive@hertsforlearning.co.uk

Coming soon

A new online shop will be available 
that will make discovering and 
purchasing our products easier. 

More details will be published on 
our website later this term.

For further information about this service or for a price guide, please contact: earlyyearsteam@hertsforlearning.co.uk

14th October 2016
http://bit.ly/TE-16PSE059S

21st October 2016
http://bit.ly/TE-16PSE060S

The enhanced service also includes:
•	 Initial briefing with the recruitment and selection panel (identifying 

key competencies, finalising the job advert, support with the 
job description and person spec, identifying the most effective 
advertising channels)

•	 Psychometric testing (available at an additional cost)
•	 Shortlisting with recruitment and selection panel
•	 Preparing scoring sheets and interview materials
•	 Attendance on the assessment day

By using the SPLASH service, schools will have access to a dedicat-
ed recruitment team who have negotiated discounted rates with the 
TES, the Guardian, Catholic Teachers Gazette and Job boards such as  
CV-Library, and LinkedIn. 

SPLASH have also teamed up with Capita Education Leadership, who 
now specialise in senior leadership recruitment, seeking talented 
experienced and aspiring school leaders for the schools they work 
with. Now working in partnership with Capita Education Leadership, 
we can offer Hertfordshire schools a discounted rate of 12.5% of the 
annual salary – a significant saving from their standard fee of 20%. 
The fee is payable only on appointment. Through the agreement with 
SPLASH, Capita are able to work alongside schools recruitment to 
increase the pool of strong leadership candidates for exceptionally 
hard-to-fill vacancies. All candidates undergo a technical leadership 
interview with a former headteacher. A rebate structure has been 
agreed for the rare event that the appointed candidate fails to start or 
leaves with the first few weeks.

We are relaunching SPLASH in the spring term 2017, and we are excited 
about visiting various locations in Hertfordshire to announce the roll-out 
of our new enhanced service and sharing the benefits with schools.
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Coming soon:  
A range of clusters made up of recruitment and  

selection materials to help schools source the best talent.

For further information and costings, please contact our  
Central Recruitment team on 01438 843 465 or email:  

las.governors@hertsforlearning.co.uk
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How science can help child-led enquiry?

MATs SPOTLIGHT

Due to the initial success of and response to 
the new blog, Herts for Learning have added 
three new sections: Assessment, Computing 
and Languages.

Aimed at providing a more personal approach 
to sharing news and advice, the blog has received 
extremely positive feedback since launching at 
the end of last term.

Over the summer, the new sections were 
added in order to appeal to more teachers, 
subject leaders and educational professionals 
across Hertfordshire and beyond.

“Through the computing section, I am looking 
forward to sharing some of the things that excite 
and inspire me in the world of computing, school IT 
and education technology,” explained Chris Carter, 
HfL’s Computing and eDevelopment Adviser. 

“I'll be writing my thoughts about some of the 

new resources I come across, reviewing apps, 
sharing good practice that I have seen in schools, 
and more. I'm also looking for co-contributors, 
so if you would like to write a post for this blog, 
please get in touch!” 

With European Day of Languages happening 
in September, HfL’s Languages Adviser Jackie 
Rayment is looking forward to highlighting 
languages on a new platform.

“I decided to be part of the blog as it is a much 
more 21st-century means of communication, 
rather than the usual means of a newsletter.

“I shall be writing the next post highlighting 
the European Day of Languages on 26th Septem-
ber with ideas and resources for both primary 
and secondary schools. Further blogs will focus 
on progression and assessment, differentiation, 
target language, and annual conferences.”

Through science, children should develop an 
excitement and curiosity about the world around 
them and have the opportunity to raise their own 
questions. One area that teachers often struggle 
with is how to provide opportunities for children 
to ask questions and make decisions in enquiry. 

This will be a theme at the Herts for Learning 
Primary Science Conference this year, which 
is being held on 19th October at the STEM 
Learning Centre, Bayfordbury, but here are four 
suggestions to get you started.

Start from what the children know

Children arrive at the classroom door with a 
wide range of scientific knowledge gathered 
from their personal experiences, discussions with 
families and, more increasingly, TV programmes. 
For example, Year 1 teachers sometimes find 
that children have already experienced the terms 
carnivore, herbivore and omnivore from learning 
about dinosaurs. It is therefore important to 
start any topic by finding out what the children 
know and what they would like to know, and this 
should then feed into planning for the topic. 

There are several possible approaches, but to 
do this effectively it is important to bring the 
existing knowledge to the forefront of the chil-

dren’s minds, stimulate their imaginations and 
get them talking. This could involve a wide 
range of thought-provoking activities, including 
watching a short video clip, giving a question that 
promotes discussion, carrying out a short enquiry, 
or drawing or making a model of what they think 
something looks like.

For example, you could ask the children: 

•	 If you could be a bird what type of bird 
would you be, and why?

•	 Draw what you think happens to food in a 
body outline

•	 Make a model digestive system out of 
balloons, straws, tights, plasticine, etc

•	 Draw what you think the solar system 
looks like 

•	 Sort these animals in any way you want
•	 Which is the odd one out? (e.g. out of 

battery, bulb, wire)
•	 Watch a James Bond parachute (before 

discussing forces)

Use a demonstration to spark discussion

A great way to get children to think of questions 
they could investigate is to show them a demon-
stration or, even better, give them something to 
experiment with. 

Examples: 

•	 Ask children to drop a cupcake case, 
make observations and then think 
about questions they could investigate

•	 Ask children to make a paper aeroplane, 
then launch it safely and think about 
questions they could investigate

•	 Get children to make cup phones, try 
them and then come up with questions 
they could investigate

•	 Ask children to find out whether an 
orange floats, then ask them to peel 
it and test again. Ask children to think 
about what questions this raises

Remember: if you want children to come up with 
a question they could investigate or make deci-
sions on, it is best to keep the enquiry simple!

Focus on one skill area at a time

Although it is important for children to experi-
ence the whole enquiry process each time so 
that they understand the steps involved, they 
do not necessarily need to write up all of these 
stages. It might be appropriate at times to make 
group predictions, or review results as part of a 
class discussion. Teachers can then focus on 
asking pupils to individually write up the parts of 

the enquiry process they want to assess. Schools 
that are taking this on board have found the 
quality of specific skill areas, like making predic-
tion or conclusions, has greatly improved and 
they are able to focus marking on developing 
specific skills. 

Try the tasks in the Primary  
Science Package

Herts for Learning has created a package of 
resources that help schools to feel confident in 
securing and judging the progress of children in 
science and identify their next steps. Within the 
package there is at least one working-scientifi-
cally assessment task for each topic. These tasks 
are easy to resource and manage and have been 
designed to be as open as possible, allowing 
children to make decisions in enquiries and think 
about how they might present results. 

The package is available at a one-off cost of 
£150. Many schools have also found it useful 
to purchase a twilight session with the package 
to explore how to use the materials effectively, 
and there is currently a promotion on the cost 
of the package and a twilight of £410 (normal 
price £460).

IDEAS FOR IMPACT

by Charlotte Jackson, Teaching and Learning Adviser for science

Autumn eSafety newsletter looks at Pokémon Go

Newsletter mailing list – troubleshooting
The autumn eSafety newsletter is now available 
for staff members and parents to download. 

The staff newsletter also features recent updates 
with eSafety program, Hector’s World, and good 
practice examples from Hertfordshire schools.

The main focuses for both publications is about 
Pokémon Go, an app that has some potential 
risks involved.

A parents' newsletter is also available, which 
looks at "It’s not okay", a campaign that raises 
awareness of child sexual exploitation, and 
provides other useful advice and websites to 
ensure that parents, as well as staff, are aware of 
what is going on in regards to eSafety. 

To download either of these newsletters, 
please visit the following links:

Staff:  
http://bit.ly/TE-eSafetyAutumnStaff

Parents: 
http://bit.ly/TE-TE-eSafetyAutumnParents

New sections added to company blog after initial success

Herts for Learning welcomes any guest 
posts from people in the education sector. 
To get involved, email:

Maths
rachel.rayner@hertsforlearning.co.uk 

English
martin.galway@hertsforlearning.co.uk

Assessment
ben.fuller@hertsforlearning.co.uk

Computing
chris.carter@hertsforlearning.co.uk

Languages
jackie.rayment@hertsforlearning.co.uk

Due to a technical problem with our existing mailing 
list, it is essential that you re-register your interest 
if you would like to continue to receive HfL eSafety 
newsletters. A replacement database will be used 
for the next newsletter but existing subscribers 
unfortunately cannot be transferred to the new 
database in order to receive subsequent newsletters.

If you have already responded to this request or you 
subscribed after 6th September 2016, please ignore 
this message. We apologise for the inconvenience 
and Herts for Learning would like to ensure that all 
users' details have not been compromised. 

Please email rheya.keable@
hertsforlearning.co.uk; use 
the subject heading ‘Newsletter 
mailing list’; and in the body of the 
message, include:

 – Subscriber’s name
 – Post held
 – School name (school 

number optional) 
 – Preferred subscription  

email address

MAT conference 2016  

The future of your 
school; exploring 
MATs and the 
choices available

For further information, please 
contact 01438 845111 or email  
events@hertsforlearning.co.uk

This is a must for school leaders and 
governors who are looking for support 
and advice on how to secure the future for 
their school. The conference will provide 
guidance for schools and academies 
that are currently working through the 
options available and are thinking of either 
establishing their own MAT or looking to 
join a local MAT. This one-day event will 
provide the opportunity to understand the 
pros and cons of each option and to find 
out the support available. As a summary, 
this conference will equip leaders with 
the right amount of information to move 
forward and enable the right decisions to 
be made.

By attending this conference you will:

•	 Have	clarity	around	the	options	
available	to	you	and	your	school

•	 Understand	the	differences	between	
leading	a	MAT	and	joining	a	MAT	in	
your	day-to-day	practice

•	 Have	knowledge	of	the	support	and	
advice	available	to	you

•	 Have	the	information	to	make	
decisions	on	your	school’s	future

Wednesday 5th October 2016
Fielder Centre, Hatfield
16SBM/017A

Tuesday 15th November 2016
Fielder Centre, Hatfield
16SBM/028A

Monday 26th January 2017
Luton, Bedfordshire
16SBM/029A 

February 2017
Fielder Centre, Hatfield
TBC

For further information about MATs and what Herts for Learning is doing about  
academisation, please email: business.matters@hertsforlearning.co.uk 

Packages of support

With the decision of academisation a major concern for some schools, 
Herts for Learning has spent the last few months preparing some resources 
to support schools through whatever they choose to do. 

Bundled packages of consultancy 
support are available to Multi Academy 
Trusts (MATs), enabling them to benefit 
from consistent provision across all 
academies in the trust and realise 
cost savings.

Bundles of support can be tailored to 
the requirements of the individual  
MAT and include: classroom support, 
middle leadership support and 
leadership support.

Consultancy support bundles can be 
purchased at the start of the academic 
year and drawn down throughout 
the year to meet the needs of the 
academies within the MAT.

Given recent changes in educational policy, a number of 

schools are now considering setting up their own local Multi 

Academy Trusts (MATs). We are keen to work with schools 

considering establishing a MAT, so that HfL can provide 

assistance and support through this process and beyond. We 

have developed a number of different ways in which we can 

support schools in making the best decision for them, and 

have organised these services under the following headings, 

depending on where they are in the process:

Understanding the landscape, Understanding the options, 

Preparing for change, Making the transition and business 

services to support you.

To find out more about the services provided within  

these areas visit: http://bit.ly/TE-MATSupport.  

For further information, or to arrange a meeting with a 

member of our Business Development team to discuss  

your plans and ongoing needs, please contact:  

natalie.dalvarez@hertsforlearning.co.uk or ring 01438 845529

Consultancy support also includes  
SIP, maths, English, science and IT 

support in all phases including Early Years. 
Support can be offered in other subject 
areas, please contact us for more details 

on 01438 845111

Classroom 
Support includes:

•	 Mentoring
•	 MAT cartoons
•	 Paired planning
•	 Evaluating outcomes
•	 Supporting vulnerable learners

Middle leadership 
Support includes:

•	 Subject leadership support
•	 Supported observations
•	 Assessment and moderation
•	 Action planning

Leadership 
Support includes:

•	 Staff selection
•	 Health checks
•	 Reviews
•	 Performance management
•	 Action planning

To see the new sections of the blog, please visit:

http://blogs.hertsforlearning.co.uk
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If you have any feedback or suggestions for the The Exchange editorial team or would like to be featured in the next edition, contact: theexchange@hertsforlearning.co.uk. All information correct at time of going to press.

 To book a place on any of the above conferences, visit: www.hertsforlearning.co.uk/booking

Delegates will experience a variety of ways of enhancing the 
pedagogy in response to the new curriculum and GCSE. 

HfL is pleased and very fortunate to have Mike Ollerton, as their 
Keynote speaker and alongside his input HfL will also explore 
some high-quality resources. All of this will assist in developing 
students’ fluency, reasoning and problem solving skills. 

Mike Ollerton comes with a wealth of experience from Early Years 
to Further Maths, in teaching students and training teachers, and 
is a regular keynote speaker, including ATM, MA. He is the author 
of many useful and engaging books across the whole spectrum 
of mathematics, his latest book being 100 ideas for Secondary 
teachers: Outstanding Mathematics Lessons.

This conference will enable delegates to:

•	 receive hands-on experience of strategy and styles 
pedagogy which allow students to build upon their 
reasoning and problem solving skills, connecting the 
various topic areas in maths

•	 receive classroom resources
•	 explore tried and tested websites where more 

resources are readily available
•	 have the opportunity to develop their own 

pedagogical, skills set
•	 experience alongside like-minded colleagues

This conference, for SENCOs and other school leaders, 
offers a valuable opportunity to travel further along their 
journey embedding the SEND reforms in their school. 
Nationally recognised speakers will share their thoughts on 
key aspects of the challenges and experiences of the new 
system. A range of workshops will be available to enable 
them to focus and dig deeper into different aspects of 
learning from the day.

This conference will enable delegates to:

•	 hear from inspirational speakers to challenge and 
inspire them

•	 have time to reflect on their journey and consider 
what this means for their school

•	 enjoy workshop sessions highlighting and sharing 
ideas, resources and signposting further information

•	 have time for networking with colleagues

Primary PE Conference
Developing the Whole Child 
“Healthy, Happy, Active Children”

Tuesday 24th January 2017
16PED/015P

This is the major science event of the year. Attendees 
can listen to key speakers, participate in workshops, 
review the resources exhibition and, as always, have 
some time to network and share ideas with colleagues 
from other schools and the Local Authority.

This conference will enable delegates to:
•	 have up-to-date knowledge of the science 

curriculum
•	 explore the current issues facing primary science
•	 consider new innovations and resources in  

science teaching

This is the annual modern foreign language event of the 
year. Attendees can listen to key speakers, be updated on 
the latest issues surrounding modern languages teaching in 
primary schools and, as always, have some time to network 
and share ideas

This conference will enable delegates to:

•	 gain an update on the national, regional and local 
picture in primary languages

•	 be able to share innovative ideas and good practice
•	 be able to network with colleagues

This is the major science event of the year. Attendees 
can listen to key speakers, participate in workshops, 
review the resources exhibition and, as always, have 
some time to network and share ideas with colleagues 
from other schools across the Local Authority.

This conference will enable delegates to:
•	 have up-to-date knowledge of the science 

curriculum
•	 explore the current issues facing secondary science
•	 consider new innovations and resources in  

science teaching

This annual conference will enable delegates to network, 
share ideas and be updated on the latest issues surrounding 
MFL teaching in secondary schools.

This conference will enable delegates to:

•	 update colleagues on the national, regional 
and local picture in modern languages

•	 share innovative ideas
•	 share good practice

Wednesday  
19th October 2016
9.00am – 4.00pm

16MAT/062S
Beales Hotel, 
Hatfield, AL10 9NG

Wednesday 9th November 2016
8.30am – 5.00pm
16SEN/022A
Hertfordshire Development 
Centre, Stevenage, SG1 2FQ

Primary
Wednesday  
19th October 2016
9.30am – 4.30pm

Primary Leaders
Friday  
2nd December 2016
9.00am – 4.00pm

Secondary
Thursday  
1st December 2016
9.30am – 4.30pm

Secondary Heads
Friday  
9th December 2016
9.00am – 5.00pm

16SCI/006P
STEM Learning Centre,  
Hatfield, AL10 9AB

16MFL/003P
Hertfordshire Development 
Centre, Stevenage, SG1 2FQ

16SCI/007S
STEM Learning Centre,  
Hatfield, AL10 9AB

16MFL/002S
Hertfordshire Development 
Centre, Stevenage, SG1 2FQ

Secondary Mathematics Conference
Reasons to be cheerful, one, two, three

Hertfordshire 
Annual SEND 
Conference

Modern Foreign 
Languages Annual 
Conferences 

Science 
Conferences


